“Moving from Good to Great”
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Our 2017-2020 Strategy Story




Recap of 2016

By the numbers
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In a year of great change, we surpassed plan

2016 total revenue is up 7% over plan and 9% over 2015
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Over the last 5 years revenue streams have remained
relatively consistent
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Decreasing reliance on unplanned
____revenue channels due to end of
$ 40 capital campaign
— Legacy Planning saw a 1x gift
New Collection remains steady
$30 ? No fundraising gala this year
Major Gifts and Community Giving
offer the biggest opportunities to grow
$20 through renewal and acquisition
$1.0 Corporate gifts & sponsorships are
____ consistently the largest revenue
channel
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TPL has used those funds for spaces, programming and
technology (2012-2016)

Branches

(greatest need) _
$0.4M Collections

Annual Allocations $1.5M Programs &

Services
2012 $1.9M $7.9M
2013 $7M* « branches

» arts & culture

* adult/diverse
populations

» collections

* children & teens

2014 $2.8M
2015 $2.2M

2016 $3M » other
5 YEAR $16.9M
TOTAL Equipment, Technology
*$5M in capital campaign funds & Spaces
$7™M




Insights

Observations

."_'_ - "
= aild
- & —’. ->._.\_
. >
e 7




Observations after 6 months

The Foundation has ...
e a steady revenue stream and

allocation levels

delivered consistent results year-
over-year

a solid base of Corporate and
Community Giving donors

a dedicated team, willing to work
hard

a committed Board
a great story to tell

But we have ...

relied on familiar events and
tactics; not looked at new ways to
grow revenue

not resourced the team to exceed
expectations

not leveraged or effectively told
our story internally or externally




IF

YOU
CHANGE
NOTHING,
NOTHING
WILL
CHANGE.
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The Foundation’s goal complements & supports
the library’s vision & mission

Become a well-known and sought
after charity in Toronto,
significantly increasing our support
of Toronto Public Library

Toronto Public Library provides free and
equitable access to services which meet the
changing needs of Torontonians.

The Library preserves and promotes universal
access to a broad range of human knowledge,
experience, information and ideas in a
welcoming and supportive environment.




Our path to success

GOOQOD: GREAT:
$4M $10M
Revenue Revenue

2017/18 2018/19
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Complete team TPL story to Welcome Recruit Board A well-known and
recruiting market marquee members who sought after charity
including Chair give and .

Marketing role Go after introduce I.n Tgronto,

transformational peers _ S|gn|f|_cantly
gifts $1M+ INcreasing our

support of Toronto
Public Library




Objectives

1) Grow annual revenue from $4M to $10M by 2020

2) Build brand awareness among philanthropists, city
builders and grass roots communities to inspire

giving
3) Increase Foundation allocation to TPL



The nucleus of the Foundation’s success starts
with a high performance team

Y X Get the right people on the bus

Establish best practices

Ensure capacity for people to do excellent work
and live our values

s

Integrate performance management and
recognition best practices




Ensure the Board is set up to help us achieve our goals

 Identify and secure a successor for the outgoing

o2 ¢ |
L)/ —\( Chair
'A‘ » Support the Board members achieve greater success

« Deepen relationships, inspire and mobilize the Board




Establish a compelling and comprehensive stewardship
program that creates lifelong supporters and ambassadors

* Conduct research to understand donor
behaviour & expectations

» Create a customer-centric system that
attracts, recognizes and incents current and
new donors

* Provide inspiring storytelling of donor impact




Set up

the Major Gift team to do excellent work and
accelerate the Foundation’s revenue generation
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Work collaboratively with TPL to build compelling Cases

for Support that reflect the new fundraising priorities:
* Neighborhood renewal
« Lifelong & self directed learning
* Innovation
* Access to culture & preserving heritage

Invest in branding, positioning and storytelling

Develop an aspirational prospect list for short and long
term success

Build relationships with other NFPs to build profile and
access their membership base




Establish a powerful, prominent voice
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Hire a seasoned and savvy marketer

Create compelling brand voice and omni-channel
content to educate, engage and inspire action from
existing and new supporters

|dentify unique partnership opportunities with high
profile, influential organizations

Build relationships with library peers & cultural
Institutions




Leverage TPL network to capture interest and compel
action

 Integrate Foundation messaging and donation ask
Into TPL customer experience

y/) « Self-check out, online, email, newsletters, etc
» Design meaningful donor engagement and

recognition initiatives that TPL are involved in




2017-2020 Strategy Overview

BECOME A WELL-KNOWN
AND SOUGHT AFTER
CHARITY IN TORONTO,
SIGNIFICANTLY INCREASING
OUR SUPPORT OF
TORONTO PUBLIC LIBRARY

N4

1) Grow annual revenue from
$4M to $10M by 2020

2) Build brand awareness among
philanthropists, city builders
and grassroots communities to
Inspire giving

3) Increase Foundation allocation
to TPL
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Build a High
Performance
Team

%

Create
Extraordinary Donor
Relationships

Invest In
Major Gifts

REXN
W\
Transform

Board
Leadership

w .
(2
Build

Compelling
Communications

LA
Create a

Culture of
Philanthropy




