
TORONTO PUBLIC LIBRARY Attachment 1
2006 OPERATING BUDGET

REDUCTION OPTIONS      (Reduction of $2.128 million to achieve 2% Target)

Option 1 Option 2 Option 3 Option 4

Blended Protect Hours

Protect 
Sundays and 
Collections

Protect Mon-
Sat Service 

and 
Collections

MINOR SERVICE IMPACT
1 One-time government grant in 2006 for internet connectivity 69,000             69,000          69,000        69,000        

2 Library materials economic adjustment - reduction due to 
exchange rates gains and resulting increase in purchasing 
power 

140,000           140,000        140,000      140,000      

3 General Economic Adjustment - reduction of unallocated 
portion

150,000           150,000        150,000      150,000      

Total minor service reductions 359,000           359,000        359,000      359,000      
MAJOR SERVICE IMPACT
Monday - Saturday Service  
(2 R&R, 17 District and 80 Neighbourhood branches, which total 
250,328 annual service hours)

4 Reduce Friday service hours 
Friday service will be reduced to an 8 hour day.  Hours will be reduced in 
39 out of 99 branches for a total annual reduction of 3,600 hours in 
libraries across the City.  This translates into a loss of 130 hours at the 
Research and Reference Libraries, 1,120 hours at 11 of the 17 District 
Libraries and 2,366 hours at 26 of the 79 Neighbourhood Libraries.

738,000           -               738,000      -              

5 Mon - Sat Neighbourhood Service Reductions 
Service will be reduced at 26 neighbourhood branches, out of 99 total 
branches.  172 hours per week will be reduced for a total annual 
reduction of 8,940 hours in libraries across the City.  Access to 
collections, information services, internet services and study space will be 
reduced.  There will be fewer morning and evening hours available for 
neighbourhood residents to access library services. 

-                   -               1,031,000   -              

Sunday Service
Currently, Sunday Service is provided over 37 Sundays, at 2 R&R, 17 
Districts and 8 Neighbourhood branches.

6 Shorten Sunday Season by 10 Sundays
Shorten the Sunday service season from 37 Sundays to 27 Sundays at 2 
R&R, 17 District and 8 Neighbourhood branches.

516,000           -               -              -              

7 Eliminate all Sunday service 
Sunday Service eliminated at 2 R&R, 17 District and 8 Neighbourhood 
branches.

-                   -               -              1,769,000   

1,254,000        -               1,769,000   1,769,000   

8 Library Materials (2005 Budget $16.41M, 2006 Incr. $0.66M)
Reduction at an average cost of $25 per item

515,000           1,769,000     -              -              

Total major service reductions 1,769,000        1,769,000     1,769,000   1,769,000   

Total Reductions 2,128,000        2,128,000     2,128,000   2,128,000   

9 Additional temporary reduction to 2006 library materials for 
phase-in of service hours reductions 627,000           -               884,500      884,500      

10 Full Time Equivalent (FTE) Reductions 12                    -               30               -              

(3.0% of LM budg.) (10.4% of LM budg)
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