Toronto Public Library 2010 Strategic Plan Work Plan

THEME ONE: ENGAGING DIVERSE COMMUNITIES - IN THE CITY AND OUR NEIGHBOURHOODS

Encourage participation in city life

System Initiatives

1. Partner with agencies to develop programs that encourage civic engagement; for example, Civics 101 offered by the City. Provide
information and develop library programs about municipal issues to support resident engagement in the municipal election this year,
including a city-wide Issues Series and the June Callwood Lecture Series at Research and Reference branches.

2. Celebrate Toronto local history and neighbourhoods through promotion and publication of new titles and video clips of walking
tours, branch history highlights, branch anniversary celebrations and historical plaques.

3. Consult with community agencies, customers, and Library staff to balance the use of meeting rooms and theatre space.

4. Develop capacity to deliver targeted online communications to promote and build usage of library services and programs.

Promote greater participation in library programs and services

System Initiatives

5. Develop a strategy to engage residents in library services through the expansion of memberships; strategies include the
introduction of online registration and a registration campaign reaching targeted audiences.

6. Work to advance the Doors Wide Open plan to increase open hours. Implement longer hours at eight branches.

7. Enhance the in-branch experience through the creation of welcoming spaces, improved customer service, self-service,
programming, and strategies to promote collections.

8. Implement the Customer Service Standard policy under the Accessibility for Ontarians with Disabilities Act and consult on the
Information and Communications Standard to improve access to library services for people with disabilities as released. Build up
alternate format collections based on public consultation and collection assessment (some funds available through the Ministry of
Culture’s $15 million investment in Ontario Public Libraries).
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Toronto Public Library 2010 Strategic Plan Work Plan

THEME ONE: ENGAGING DIVERSE COMMUNITIES - IN THE CITY AND OUR NEIGHBOURHOODS (continued)

Promote greater participation in library programs and services

System Initiatives

10. Establish a collection of electronic video games that can be borrowed and that appeal to a wide variety of age groups from
children to seniors pending the availability of funding.

11. Develop services and programs to support the needs of older adults including the working population, newly retired, semi-retired
and seniors.

12. Conduct a comprehensive review of Bookmobile service to ensure optimal success.

Support Toronto’s children in developing early reading skills

System Initiatives

13. Evaluate and update the Ready for Reading program including introducing new KidsStops interactive literacy centres, developing
service to special needs children, providing translated and accessible support materials, supporting outreach efforts and enhancing
the program’s presence on the web.

Support youth in their educational achievement as a foundation for success

System Initiatives

14. Continue to build an enriched after-school environment for children and youth through homework support and other programs
that provide more leadership, mentoring and volunteer opportunities through partnerships; and implement an after-school program for
newcomer children at three targeted locations (grant application approved by Citizenship and Immigration Canada).

15. Expand the Word Out! Teen Reading program to 99 branches with expanded online and in-branch programming.

Sample Neighbourhood Initiative

16. Partner with University of Toronto Scarborough and First Generation and Newcomer Services (TDSB) to establish Monday to
Thursday after-school homework help at Malvern.
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Toronto Public Library 2010 Strategic Plan Work Plan

THEME ONE: ENGAGING DIVERSE COMMUNITIES - IN THE CITY AND OUR NEIGHBOURHOODS (continued)

Support youth in ways that are meaningful to them, with emphasis on leadership skills and social Integration

System Initiatives

17. Develop teen leadership skills and community engagement through youth advisory groups.

18. Explore strategies to support youth volunteer opportunities including hosting and participating in volunteer fairs, work experience
placements and by providing additional opportunities for youth employment through capital projects.

19. Enhance and expand services to seniors and youth through intergenerational programs and workshops.

Sample Neighbourhood Initiatives

20. Create a youth-led, youth-governed programming space at the SPOT, Malvern Branch.

Enhance older adults’ quality of life and access to life-long learning

System Initiatives

21. Develop services and programs for active older adults through a pilot advisory group, and in partnership with communities,
groups and cultural institutions, offer lunch-time programs in employment areas and expanded volunteer opportunities.

22. Develop collections in response to the interests and needs of older adults.

Sample Neighbourhood Initiatives

23. Work with Reconnect Mental Health Services to deliver a series of programs for older adults at Richview, Eatonville and Don
Mills.

24. Bring seniors and youth together to implement a Black Creek Living History Project (funding secured from Government of
Canada New Horizons for Seniors program).
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Toronto Public Library 2010 Strategic Plan Work Plan

THEME TWO: ADDRESSING THE GROWING INCOME GAP

Addressing the needs of vulnerable individuals and neighbourhoods, working in partnership with others

System Initiatives

25. Participate in city initiatives that support vulnerable neighbourhoods, communities and residents including Toronto Helps which
includes employment support, Neighbourhood Action Teams and Community Partnership Strategy.

26. Develop strategies to remove barriers to access and encourage participation in literacy and reading support programs. Consult
with local communities to identify other barriers to participation in library services and implement additional supports.

27. Work with a variety of agencies to provide supports to low-income residents including information on financial literacy, health
promotion, nutrition and housing and rent supports in response to identified community needs.

28. Participate in the city-wide delivery of Toronto Employment and Social Services Investing in Families program with a pilot project
involving the Library (grant funding secured from Library Strategic Development Fund).

29. Develop staff expertise and knowledge to enhance organizational capacity to deliver programs for homeless people in libraries.

30. Provide development opportunities for volunteer tutors through new training programs and pilot programs.

Sample Neighbourhood Initiatives

31. Participate with other Black Creek Community Coalition partners in the launch of the innovative micro-lending initiative at York
Woods branch.

32. Support neighbourhood renewal projects, including Lawrence Heights, St. James Town, Scarborough Village and Peanut
Towers.

Focus on supporting literacy and educational goal for adults

System Initiatives

33. Work with community partners, entrepreneurs and agencies to develop programs supporting those seeking employment or who
operate home and small-based businesses, and addressing the information gap that exists after starting up a new business.

34. Deliver adult literacy tutoring that supports employment and skills upgrading opportunities.
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Toronto Public Library 2010 Strategic Plan Work Plan

THEME THREE: EXPANDING ACCESS TO TECHNOLOGY AND ONLINE SERVICES

Create an outstanding virtual library

System Initiatives

35. Launch the new website with a highly effective search engine promoting access to library collections, e-resources, programs and
events and support user engagement through blogs.

36. Expand access to digital content such as the virtual exhibits, books, music and videos featuring content from the Library’s
Special Collections, e.g., Baldwin Room and early Canadian history materials.

37. Create an integrated website to promote the Bram and Bluma Appel Salon event space.

38. Provide the ability to complete online registration and fine payment.

39. Introduce French and Chinese interface to the new website.

Ensure access to technology for all

System Initiatives

40. Begin improvements to public access to the Internet by replacing the existing branch data network with a new fibre network.

41. Conduct a review of in-branch technology and software applications including access to computers, the Internet, wireless and
downloadable content. Investigate new technology such as touch screens and display screens for promotion. Review the
implications of the Accessibility for Ontarians with Disabilities Act on technology in branches.

42. Provide gaming programs in all areas.

Sample Neighbourhood Initiative

43. Host the ProTech Media Labs for youth at Kennedy/Eglinton and develop plans for other labs, including Malvern, to enable free
access to current multimedia technology including video editing, web design and computer animation.
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Toronto Public Library 2010 Strategic Plan Work Plan

THEME THREE: EXPANDING ACCESS TO TECHNOLOGY AND ONLINE SERVICES (continued)

Build virtual content

System Initiatives

44. Expand access to library programs through podcasts and other emerging technology.

45. Incorporate blogs, video clips and other social networking tools into RAMP for teens and KidsSpace in order to make them more
interactive and relevant.

46. Investigate emerging formats and resources for e-collections and promote new delivery mechanisms for improved access and
discovery in branches and remotely.
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Toronto Public Library 2010 Strategic Plan Work Plan

THEME FOUR: SUPPORTING CREATIVITY AND CULTURE

Support city-wide and local cultural expression

System Initiatives

47. Celebrate the city's cultural life through events held at the Bram and Bluma Appel Salon.

48. Build the Library’s profile as a literary destination in the city through Keep Toronto Reading, One City — One Book featuring More
by Austin Clarke, and the Toronto Book Awards.

49. Celebrate Toronto artists through Library exhibit and event space in partnership with local arts organizations.

Build the Library’s role in providing original and accessible cultural programming

System Initiatives

50. Promote and use the newly-designed event spaces at Toronto Reference Library and North York Central Library to offer more
cultural programming including The Writer's Room featuring lan Brown in conversation with Margaret Atwood and other authors.

51. Coordinate and present the first Canadian Children’s Literature Festival, funded by the Larry Muller Endowment.

Sample Neighbourhood Initiative

52. Create an Arts Hub at York Woods funded through the Partnership and Opportunities Legacy Fund.
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Toronto Public Library 2010 Strategic Plan Work Plan

THEME FIVE: SUPPORTING A SUSTAINABLE LIBRARY

Promote environmentally sustainable practices

System Initiatives

53. Continue to implement the Library’s Green Strategy focusing on buildings and systems, energy consumption, waste diversion
and recycling.

54. Incorporate the City of Toronto’s Green Standard into all library renovations.

Sample Neighbourhood Initiative

55. Work with the Toronto Catholic and District School Boards, Parks, Forestry and Recreation Division and Humber Arboretum to
build a “Gathering Place” in the Arboretum. This outdoor classroom will be used by all partners of the Humberwood Centre for
classroom activities and programming.

56. Seek community partners and funding for reading gardens at Albion, Brentwood, Fairview, Goldhawk Park, Maria A. Shchuka,
Parliament and Riverdale.

Engage in leadership and advocacy for the essential role of the public library in the community

System Initiatives

57. Provide input on the Accessible Built Environment standard which is part of the Accessibility for Ontarians with Disabilities Act.

58. Advocate for a National Reading Strategy and improved support for the public library sector.

Ensure sustainability in the budget

System Initiatives

59. Work with the Toronto Public Library Foundation to finalize the 2010 — 2011 funding priorities and identify appropriate grant
opportunities.

60. Incorporate costs for Accessibility for Ontarians Disability Act compliance into all new capital designs.
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Toronto Public Library 2010 Strategic Plan Work Plan

THEME FIVE: SUPPORTING A SUSTAINABLE LIBRARY (continued)

Ensure sustainability of staff resources

System Initiatives

61. Implement the 2009 — 2011 collective agreement.

62. Develop a diversity training and recruitment plan.

63. Replace the Human Resources Information System and implement an attendance management system.

64. Develop new approaches to training for staff and the public on reference e-resources and downloadables.

Ensure sustainability of infrastructure

System Initiatives

65. Advance federal infrastructure projects at Agincourt, Fairview, Northern District and Richview branches and North York Central
Library within the required timeline.

66. Advance construction of Brentwood, Cedarbrae, Malvern, Thorncliffe and York Woods projects.

67. Complete the North York Central Library renovation on the first and second floors to enhance services for youth and children,
including a KidsStop, and create a unique display and promotion area in the Browsery department and continue the renovations at
the Toronto Reference Library.

Sample Neighbourhood Initiative

68. Conduct public consultations and complete design for Mount Dennis, Fairview, Scarborough Centre, West Waterfront and the
Malvern youth space and outdoor plaza.

69. Complete feasibility studies for St. Lawrence relocation and the Sanderson site redevelopment.
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