TORONTO PUBLIC LIBRARY Attachment 2

2005 OPERATING BUDGET
OPTIONS FOR EMT RECOMMENDED REDUCTIONS
($000s)

Sunday Friday Hours/ Friday Hours/
Service Sunday Services  Collections

Option 1 Option 2 Option 3 FTE Impact of Reduction

MINOR SERVICE CHANGES
1. Reduction in Economic Adjustment Request 50 50 50 The reduced request will not impact the public directly.

Total Minor Service Changes 50 50 50

MAJOR SERVICE CHANGES

2. Eliminate Sunday Services in 14 District 736 - - Sunday service will be eliminated at 14 of the 17
Libraries District Libraries. Toronto communities will experience

a loss of 49 hours of library service per week or an
annual loss of 1,813 hours. Families and youth who
use the library heavily on Sundays, are most affected
by loss of access to public libraries throughout the
school year. They will be affected by diminished
access to collections, information services, internet
access and study space.

3. Eliminate Sunday Services in 8 214 214 - Sunday service will be eliminated from 8
Neighbourhood Libraries Neighbourhood Libraries. 1,035 hours of service will

no longer be available to City residents each year.
Families and youth who use the library heavily on
Sundays, are most affected by loss of access to public
libraries throughout the school year. They will be
affected by diminished access to collections,
information services, internet access and study space.

4. Shorten Sunday Season - 7 - The Sunday season will be reduced by 2 Sundays
(from 37 Sundays to 35) at TRL, NYCL, and 17 District
Libraries. Families and youth who use the library
heavily on Sundays, are most affected by loss of
convenient access to public libraries. They will be
affected by diminished access to collections,
information services, internet access and study space.

5. Friday Service Reduction - 665 665 12.0 Friday Service will be reduced to an 8 hour day. Hours
will be reduced in 40 out of 99 branches for a total
annual reduction of 3,640 hours in libraries across the
City. This translates into a loss of 130 hours at the
Research and Reference Libraries, 1,144 hours at 12
of the 17 District Libraries and 2,366 hours at 26 of the
79 Neighbourhood Libraries.

6. Reduce Collections - - 285 Fewer new materials will be purchased for the Library's
collection. Impacts will include a further erosion of
library collections, longer waiting lists for new material,
fewer new children's, multilingual and ESL materials
and a reduced ability to provide career and education-
related resources including important research
databases.

Total Major Service Changes 950 950 950

1,000 1,000 1,000
FTE Reduction - 12.0 12.0
2005 Implementation Plan -

Temporary Library Collection Reduction - 475 333




