
            TORONTO PUBLIC LIBRARY Attachment 2
2006 Operating Budget Financial Summary (Revised 2005 COLA)

($000s)

 2006 2007 Outlook 2008 Outlook
APPROVED GROSS REVENUE NET NET NET
POSITIONS $000s $000s $000s % $000s % $000s %

1 2005 COUNCIL APPROVED BUDGET 1,817.7 152,013.4 14,431.0 137,582.4 146,010.2 153,998.3
2 2005 Budget Technical Adjustments
3 COLA 2,719.6 2,719.6
4 Additional 1/2% Gapping Adjustment (568.5) (568.5)
5 Insurance 315.0 315.0
6 2005 PRELIM  (ADJ.) BASE BUDGET 1,817.7 154,479.5 14,431.0 140,048.5
7 Additional COLA 400.1 400.1
8 2005 APPROVED (ADJ.) BASE BUDGET 1,817.7 154,879.6 14,431.0 140,448.6

9 ADJUSTED BY:

10 A Prior Year Impacts
11 Merit / Step  / Shift premium 687.5 687.5 0.5% 676.7 0.5% 702.0 0.5%
12 Fringe benefits 467.1 467.1 0.3% 1,009.8 0.7% 1,159.9 0.8%
13 Sick leave liability costs (800.0) (800.0) 0.0 0.0%
14 End of special collections grant (62.4) (62.4)         0.0 0.0%

15

 Jane/Sheppard and Morningside contribution 
(reversal) to the Capital Reserve Fund to fund
construction costs (10.0) -            (10.0) 0.0% 184.0         0.1% (102.0)       -0.1%

16

 Jane/Sheppard and Morningside lease and 
temporary branch closure incremental impact 

10.0 -            10.0 0.0% (184.0)       -0.1% 102.0         0.1%

17
 Operating Impact of Capital Projects - 
Morningside additional maintenance costs 40.0 -            40.0 0.0% -            0.0% -            0.0%

18
 Operating Impact of Capital Projects - ILS 
system 183.1 -            183.1 0.1% 112.5 0.1% 0.0 0.0%

19
 Oper. Impact of Capital Projects - Bloor 
Gladstone  -            -            -                0.0% 370.0 0.3% 390.0 0.3%

20
 Operating Impact of Capital Projects - S.W. 
Stewart 0.0 -            0.0 0.0% 2.0             0.0% 29.0           0.0%

21
 Oper. Impact of Capital Projects - 
Dufferin/St. Clair 0.0 -            0.0 0.0% -            0.0% 5.7             0.0%

22
 Operating Impact of Capital Projects - 
Jane/Dundas -            -            -                0.0% -            0.0% 4.1             0.0%

23 515.3 (862.4) 1,377.7 1.0% 2,171.0 1.5% 2,290.7 1.5%
24 B Economic Factors

25
 COLA (2006 - 3%, 2007 - 3.25%, 2008 - 
3.25% from May 1 plus .75% job classif.) 2,257.8 -            2,257.8 1.6% 3,558.1      2.4% 3,032.4      2.0%

26  2006 Library Collections (4.0%) 656.5 -            656.5 0.5% 682.8         0.5% 710.1         0.5%
27  General Economic Increases  (2% to 7%) 644.8         -            645            0.5% 759.1         0.5% 781.8         0.5%
28 Total Economic Factors 3,559.1 0.0 3,559.1 2.5% 5,000.0 3.4% 4,524.3 2.9%

29 ADJUSTED 2006 BASE 1,817.7 158,954.0 13,568.6 145,385.4 3.5% 153,181.2 4.9% 160,813.3 4.4%

30 2006 BASE BUDGET REQUEST 1,817.7 158,954.0 13,568.6 145,385.4 3.5% 153,181.2 4.9% 160,813.3 4.4%

31 E Existing Service Changes

32
 Strengthen Services to At-Risk 
Neighbourhoods 12.7 202.3 202.3 0.1% 404.6         0.3%
 Community Development 9.0 332.7 332.7 0.2% 332.7         0.2%

33  Reading Services Specialist 1.0 40.5           41              0.0% 40.5           0.0%
34 22.7 575.5 0.0 575.5 0.4% 777.8 0.5% 0.0 0.0%

35 F New Services
36  Employment Equity 1.0 49.3           49              0.0% 39.3           0.0%
37 1.0 49.3 0.0 49.3 0.0% 39.3 0.0% 0.0 0.0%

38 NEW AND ENHANCED SERVICE REQUESTS 23.7 624.8 0.0 624.8 0.4% 817.1 0.6% 0.0 0.0%

39 2006 BUDGET REQUEST 1,841.4 159,578.8 13,568.6 146,010.2 4.0% 153,998.3 5.5% 160,813.3 4.4%

40  2006 Base Budget Target 156,826.2 13,568.6 143,257.6 2.0% 146,010.2 0.0% 153,998.3 0.0%
41 Required 2006 Base Budget Reductions 2,127.8 0.0 2,127.8 1.5% 7,171.0 4.9% 6,815.0 4.4%


