To: Toronto Public Library Board — April 18, 2006
From: City Librarian

Subject: Fleet Operation Review

Purpose:

To provide information to the Toronto Public Library Board on recommendations contained in a
report from the Auditor General resulting from a review of the fleet operation process at the City.

Funding Implications and Impact Statement:

There are no financial implications as a result of this report.

Recommendation:

It is recommended that the Toronto Public Library Board receive the Fleet Operation Review
report, and forward it to the City’s Audit Committee.

Background:

At its meeting held on July 19, 20, 21 and 26, 2005, City Council adopted Clause 1 of Report 3
of the Audit Committee, entitled “Fleet Operation Review — Phase Two”. City Council directed
that this report be forwarded to those City organizations who separately manage their own fleet
operations in order to ensure that issues raised are addressed by them where appropriate. Council
requested these organizations to report back in 2006 to the Audit Committee in connection with
the results of their review, specifically addressing:

a) garage operations;

b) maintenance and repairs by private repair shops;
C) fleet management information systems; and

d) parts inventory controls

Comments:

The Library operates a fleet of 44 vehicles which consist of 28 light cargo vans, 14 16-foot cube
vans and two bookmobiles used by Mobile Library Services. The Library acquires all new
vehicles through the City Fleet Vehicle replacement program. When a new vehicle is picked up
by the Library, all vehicle fleet information is input into the City’s M4 Fleet Management
Information System, and a fuel card, ownership documents and insurance are issued. All Library
fleet vehicles purchase fuel from City-operated fuel sites.



As recommended by the Auditor General, the Library services its vehicles at City-operated
maintenance locations. Where the City cannot perform the maintenance work, then the Library
uses City-approved private repair shops. The City negotiates contracts with the private repair
shops, and the Library is able to participate in those contracts under the same terms and
conditions.

For a more detailed response to the relevant recommendations of the Auditor General’s report,
see Attachment 1.

Conclusion:

The Library is in compliance with Clause 1 of Report 3 of the Audit Committee, entitled “Fleet
Operation Review — Phase Two” with respect to the use of City garages and maintenance and
repairs by private repair shops. As directed by City Council, this report will be forwarded to the
Audit Committee.

Contact:

Larry Hughsam; Director, Finance and Treasurer; Tel: 416-397-5946; Fax: 416-393-7083;
E-mail: lhughsam(@torontopubliclibrary.ca

Josephine Bryant
City Librarian

List of Attachments:

Attachment 1: Fleet Operation Review - Toronto Public Library Management Response



