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Toronto Public Library Board – Budget Committee 
Meeting No. 1:  Tuesday, November 1, 2011, 4:05 p.m. – 5:50 p.m. 
Toronto Reference Library, Board Room, 789 Yonge Street, Toronto  
 
 
Committee Members Present: 
Councillor Paul Ainslie 
Councillor Janet Davis 
Mr. Michael Foderick 
Ms. Kimberley Korinek 
Mr. Benjamin Wulffhart 
 
Board Members Present: 
Councillor Sarah Doucette 
Mr. Stephen Dulmage 
Mr. Ross Parry 
 
 
BC Call to Order 
11-001 Jane Pyper, City Librarian called the meeting to order at 4:05 p.m. 
 
 
 
BC Election of Chair of the Committee 
11-002 Jane Pyper called for nominations for the Chair of the Budget 

Committee for 2011. 
 
 Moved by B. Wulffhart, and carried: 
 That the Budget Committee:  
 1. nominates Kim Korinek for Chair of the Budget Committee. 
 
 Kim Korinek agreed to stand for election. 
 
 Moved by Councillor Ainslie, and carried: 
 That the Budget Committee: 
 1. closes nominations. 
 
 Jane Pyper declared Kim Korinek duly elected Chair of the Budget 

Committee for 2011 by acclamation. 

15a. 
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BC Declarations of Conflicts of Interest 
11-003 There were no Declarations of Conflicts of Interest by members of 

the Budget Committee at the November 1, 2011 meeting. 
 
 
BC Approval of Agenda 
11-004 Moved by Councillor Davis, and carried: 
 That the Budget Committee approves the agenda as revised to: 
 1. add Presentations from the following individuals regarding 

Agenda Item No. 8 – 2012 Operating Budget – Budget 
Suggestions: 
 Shirley Morriss; 
 Mary Helen Spence; 
 Diane Dyer; 
 Robert Murdoch, Toronto Public Library Workers 

Union, Local 4948 (CUPE); 
 Miroslav Glavic; 
 Morwgyona Given; 

 2. add Communications from the following individuals 
regarding Agenda Item No. 8 – 2012 Operating Budget – 
Budget Suggestions: 
 Erich Volk; 
 Pat McNeill; 
 Jo-Anne Corbeil; 
 Beth Wilson and Charlynn Rhea; 
 Will Kennedy; 
 Shirley Morriss; 
 Ian Carmichael, Co-President, ABC Residents’ 

Association; 
 Gee Chung, President, The Greater Yorkville Residents’ 

Association; 
 Mary Helen Spence; 
 Diane Dyer; 
 Maureen O’Reilly, President, Toronto Public Library 

Workers Union, Local 4948 (CUPE); 
 Douglas June, Chair, Bloor-Yorkville Business 

Improvement Area; 
 Ariel Lopez; 
 Jason Meyers. 
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BC Presentations 
11-005 The following individuals addressed the Board regarding Agenda 

Item No. 8 – 2012 Operating Budget – Budget Suggestions: 
 Shirley Morriss; 
 Mary Helen Spence; 
 Diane Dyer; 
 Robert Murdoch, Toronto Public Library Workers Union, Local 

4948 (CUPE); 
 Miroslav Glavic; 
 Morwgyona Given. 

 
 Moved by Councillor Ainslie, and carried: 
 That the Toronto Public Library Board: 
 1. receives the presentations from the following individuals 

regarding Agenda Item No. 8 – 2012 Operating Budget – 
Budget Suggestions for information: 
 Shirley Morriss; 
 Mary Helen Spence; 
 Diane Dyer; 
 Robert Murdoch, Toronto Public Library Workers 

Union, Local 4948 (CUPE); 
 Miroslav Glavic; 
 Morwgyona Given. 
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BC Communications 
11-006 Moved by Councillor Davis, and carried: 
 That the Budget Committee: 

1. receives Communications from the following individuals 
regarding Agenda Item No. 8 – 2012 Operating Budget – 
Budget Suggestions 
 Erich Volk; 
 Pat McNeill; 
 Jo-Anne Corbeil; 
 Charlynn Rhea; 
 Will Kennedy; 
 Shirley Morriss; 
 Ian Carmichael, Co-President, ABC Residents’ 

Association; 
 Gee Chung, President, The Greater Yorkville Residents’ 

Association; 
 Mary Helen Spence; 
 Diane Dyer; 
 Maureen O’Reilly, President, Toronto Public Library 

Workers Union, Local 4948 (CUPE); 
 Douglas June, Chair, Bloor-Yorkville Business 

Improvement Area; 
 Ariel Lopez; 
 Jason Meyers. 

 
 
Items for Approval: 
BC Budget Committee – Terms of Reference 
11-007 Moved by M. Foderick, and carried: 
 That the Budget Committee recommends to the Toronto Public 

Library Board that it: 
 1. approves the Terms of Reference for the Budget Committee. 
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BC 2012 Operating Budget – Budget Suggestions 
11-008 Moved by Councillor Davis, and amended: 
 That the Budget Committee recommends to the Toronto Public 

Library Board that it: 
 1. approves the recommended actions as shown in Appendix 1. 
 
 Moved in amendment by M. Foderick, and redundant: 
 That the Budget Committee recommends to the Toronto Public 

Library Board that it: 
 2. disposes of the suggestions in Appendix 1 of the report of the 

City Librarian as follows: 
 1. Sell/Redevelop Properties – as per staff 

recommendation 
 2. Increase Rental Fees for Meeting Rooms (Note: 

November 2011 Report already coming to Board) – as 
per staff recommendation 

 3. Increase Overdue Fines – The City Librarian be 
asked to report back to the next meeting of the 
Budget Committee, to be held prior to the 
November 21 Board Meeting, on the projected 
revenue implications of the following scenarios: 

 a. Increasing adult fines to 60 cents, 75 cents 
and $1 per day 

 b. Increasing children’s fines to 25 cents, 35 
cents and 50 cents per day 

 c. Increasing Best Bests and DVD fines to $1.10, 
$1.25 and $1.50 per day 

 As well as: 
 d. The feasibility of a different fine schedule for 

low-income users 
 e. Clarifying and improving fine forgiveness 

thresholds for low-income residents in the 
policy 

 4. New fine for holds not picked up – The City Librarian 
be asked to report back to the next meeting of the 
Budget Committee with an implementation plan for 
a fine for holds not picked up, to start January 1, 
2012 

 5. Charge for library cards – Receive and take no 
further action 
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 2012 Operating Budget – Budget Suggestions – continued 
 6. Introduce pay parking at branches – The City 

Librarian be asked to confer with the Toronto 
Parking Authority on the feasibility of installing pay 
and display machines at all potentially suitable TPL-
owned parking lots: 12 joint facilities, 31 “smaller 
lots,” and 9 “larger branches,” as discussed in 
Attachment E, and report back to the next Budget 
Committee meeting on the results of these 
discussions 

 7. Program sponsorships – The City Librarian be asked 
to report to the Board in Q.1 2012 on all existing and 
potential sponsorships, including: 

 a. A full list of what is currently sponsored at 
the TPL 

 b. A proposed list of any programs, collections 
or capital renovations (not including the 
renaming of branches themselves), etc., that 
the City Librarian believes has potential to be 
sponsored at the TPL 

 c. Suggestions solicited from the Toronto Public 
Library Foundation on what they would like 
the Board to authorize the sponsorship of 

 8. Naming rights for libraries – as per staff 
recommendation 

 9. Book sponsorship (This will be addressed by 
Recommendation 7 above) – as per staff 
recommendation 

 10. Sponsorship of WIFI services – Defer this item to the 
next Budget Committee meeting pending Budget 
Committee review (confidential, if necessary) of the 
Rogers/GTAA agreement, and the existing TPL 
WIFI contract 

 11. Expand advertising channels and opportunities— 
 a. The City Librarian be asked to report to the 

Board in Q.1 2012 on a proposed Advertising 
Policy, as she has recommended 

 b. The City Librarian be asked to report to the 
December Board meeting specifically on the 
feasibility of an advertising bookmark, as 
suggested by B. Wulffhart 
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 12. Used-book sales in branches – The City Librarian be 

asked to report to the Board in Q1 2012 with an 
update 

 13. Sell ebooks online – 
 a. The City Librarian be asked to report to the 

next meeting of the Budget Committee on the 
feasibility of partnering with Overdrive, or 
another appropriate partner, to sell ebooks 
online through the TPL’s website 

 b. The City Librarian be asked to report to the 
Board in Q.1 2012 on the feasibility of a 
retail function for book sales on the Library 
website, including potential partnerships with 
existing retailers 

 14. Individuals to purchase collections – The City 
Librarian be asked to report to the Board no later 
than Q.2 2012 on the feasibility of these ideas 

 15. Thermostat – Receive and take no further action 
 16. Cut programming – Receive and take no further 

action 
 17. Eliminate computers – Receive and take no further 

action 
 18. Eliminate collections – Receive and take no further 

action 
 19. Reduce size of branches – Receive and take no 

further action 
 20. Close 38 branches – Receive and staff to work with 

City Manager on the study of community 
infrastructure 

 21. Close North York Central – Receive and take no 
further action 

 22. Reduce size of What’s On Communication (Note Q.2 
2012 Report already coming to Board) – as per staff 
recommendation 

 23. Open on public holidays – Receive and take no 
further action 

 
 Due to the Committee’s adoption of Motion 3 below by Councillor 

Davis, Motion 2 was made redundant. 
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 2012 Operating Budget – Budget Suggestions – continued 
 Moved in amendment by Councillor Davis, and carried: 
 That the Budget Committee recommends to the Toronto Public 

Library Board that it: 
 3. adopts Recommendation 1, and refers the changes proposed 

by Michael Foderick to Appendix 1 to the City Librarian, and 
requests the City Librarian to report to the Board regarding 
the proposed changes. 

 
 Moved in amendment by K. Korinek, and carried unanimously: 
 That the Budget Committee recommends to the Toronto Public 

Library Board that it: 
 4. does not recommend the closing of any library or the 

reduction of hours at any library, or any of the following 
proposals listed in Nos. 15 – 21 of Appendix 1: 

 15. Thermostat (further temperature setbacks); 
 16. Cut programming; 
 17. Eliminate computers; 
 18. Warehouse collections and reduce collections spending; 
 19. Reduce size of branches; 
 20. Close 38 branches; 
 21. Close North York Central. 
 
 The motion as amended was carried. 
 
BC Adjournment 
11-009 Moved by Councillor Ainslie, and carried: 
 That the Budget Committee: 
 1. adjourns the November 1, 2011 meeting of the Budget 

Committee. 
 
 
 
 
The meeting ended at 5:50 p.m. 
 
 
 
 
 Signed:   


