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LIBRARY ACTION REQUIRED

Wireless Service — Extension of Contract

Date: September 20, 2010

To: Toronto Public Library Board
From: City Librarian

SUMMARY

The purpose of this report is to request Toronto Public Library Board approval for the
extension of the contract with Spyders Inc. for the supply of wireless public Internet
service for the Toronto Public Library (TPL).

The current contract with Spyders Inc. for wireless public Internet service was awarded
by the Board in September 2007 and expires at the end of September 2010. Under the
terms of the RFP, Spyders provides technical support and management of the wireless
service and equipment, installation services and network connectivity from each branch
to the Internet.

With the implementation of the new high-speed fiber network, the Library proposes to
move the separate network connections for wireless to the fiber network, eliminating the
need for the separate connectivity. Since the fiber network implementation is not
projected to be complete until early 2013, there will be a transition period. Library staff
recommend that the Board extend the contract with Spyders Inc. for the transition period,
to allow for a smooth transition with minimal wireless service disruption.

RECOMMENDATIONS

The City Librarian recommends that the Toronto Public Library Board:

1. extends the contract with Spyders Inc., for the supply of wireless service for
public Internet access, for a three-year term, at a cost of $1,241,000 [excluding
the Harmonized Sales Tax (HST)]; and

2. authorizes staff to negotiate with Spyders Inc. to add or delete services resulting
from operational needs, subject to budget availability and within the authorization

of the City Librarian; and

3. authorizes and directs Library staff to take the necessary action to give effect
thereto.
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FINANCIAL IMPACT

The estimated cost for the three-year extension of the Spyders contract for wireless
service to all library branches is $1,241,000 [excluding the Harmonized Sales Tax
(HST)]. The costs for wireless service are funded from the Library’s operating budget
for data communications and from a Citizenship and Immigration Canada grant of
$105,000.

The Director, Finance & Treasurer has reviewed this financial impact statement and is in
agreement with it.

DECISION HISTORY

The Board, at its September 17, 2007 meeting, approved the award of contract to Sypders
Inc. for the supply of wireless service for public Internet access. The Board also
authorized staff to negotiate with Spyders Inc. to add or delete services resulting from
operational needs, subject to budget availability and within the authorization of the City
Librarian.

ISSUE BACKGROUND

In response to public demand, the Library launched a wireless Internet access pilot
project at the Toronto Reference Library in December 2006. The response was
overwhelmingly positive, and a staff evaluation included a recommendation to expand
wireless service to other locations. Funding for the initial expansion of wireless service
was made possible by two circumstances. First, the Library was able to reduce its wired
Internet costs as a result of an RFP for Internet Service provision, and these cost savings
were allocated to wireless service. Second, a funding application to Citizenship and
Immigration Canada related to the settlement program was successful and funded
wireless Internet access at 18 branches. An RFP was issued for the provision of wireless
service and awarded to Spyders Inc. By February 2008, 33 branches were installed with
wireless Internet access.

The Board’s 2008 - 2011 Strategic Plan included the action to expand wireless access in
support of the strategic goal to ensure access to technology for all. The Library sought
funding sources to achieve that goal, and in 2009 the Library received funding support
from the provincial government, through the Ministry of Culture, which funded the
installation costs for the remaining branches. Citizenship and Immigration Canada
continued its support of wireless access at settlement program branches. At the end of
20009, all 99 branches had wireless access. The installation and provision of service was
carried out by Spyders Inc. under the terms of the initial award, which authorized staff to
negotiate with Spyders Inc. to add or delete services.
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COMMENTS

The implementation of wireless Internet access in all branches has been successful and
extremely popular with Library users. The implementation went smoothly, the service is
easy to access and the 1-800 support line for public users has been effective in reducing
the call on front-line Library staff to answer technical questions. The demand for
wireless access reflects the rapid rise in the use of wireless devices such as netbooks and
smartphones. Statistical reports show more than 76,000 unique users in May 2010.

When the Library made the decision to implement wireless Internet access, it recognized
that the current wired network was at capacity and that adding wireless traffic to the
network would degrade existing public Internet access in the branches. The RFP issued
in 2007 required the proponents to provide separate connections to the Internet. This has
proven to be a wise decision, given the number of wireless users.

The Library is implementing a new, high-speed fiber branch network, working together
with the City and other Agencies, Boards and Commissions. This network will be fully
implemented in early 2013. The fiber network will present an opportunity to eliminate
the separate network connections for wireless. Library staff project a transition period of
12 — 18 months, beginning in late 2011. The most effective transition, with minimal
impact on wireless service, would be to extend the existing wireless service contract with
Spyders and negotiate terms of transition with Spyders. There will still be value in
maintaining technical support and management through a third party, which would be
procured through the competitive bid process at the end of the transition.

CONTACT

Ron Dyck; Director, Information Technology & Facilities; Tel: 416-393-7104;
Fax: 416-393-7083; Email: rdyck@torontopubliclibrary.ca

SIGNATURE

Jane Pyper
City Librarian
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