LIBRARY -

To: Toronto Public Library Board — November 28, 2005

From: City Librarian

Subject: 2006 Operating and Capital Budgets — Advocacy Communications Activities
Update

Purpose:

To provide the Toronto Public Library Board with a progress report on the 2006 Operating and
Capital Budgets Advocacy Communications Activities and to request adoption of the
corresponding Key Messages.

Funding Implications and Impact Statement:

Not applicable.

Recommendation:

It is recommended that the Toronto Public Library Board:

(1) receive the 2006 Operating and Capital Budgets — Advocacy Communications Activities
Update report for information, and
(2) adopt the corresponding Key Messages (Attachment 1).

Background:

At the October 24, 2005 meeting of the Toronto Public Library Board, the following motion was
approved:

That the Toronto Public Library Board direct staff to develop a 2006 Operating and
Capital Budget Communications Plan to increase the awareness of City of Toronto
Councillors concerning the achievements of the Toronto Public Library.

Comments:

Toronto Public Library (TPL) staff have undertaken Advocacy Communications activities that
are designed to increase awareness of TPL’s achievements amongst key audiences and achieve a
favourable budget outcome that does not compromise TPL’s physical assets, service or
collections.



.

To date the following actions have taken place:

1. One-on-one meetings with City Councillors regarding Strengthening Services/Increased
Open Hours in At-Risk Neighbourhoods:

Councillor Ward At-Risk Neighbourhood | TPL Branch TPL Staff
LiPreti 8 Jane/Finch York Woods | A. Bailey
Soknacki 32 Kingston Galloway Cedarbrae V. Bowles
Cho 42 Malvern Malvern V. Bowles
Hall 1 Rexdale Jamestown Albion N. Chavner
Ford North Etobicoke Rexdale N. Chavner
* upcoming 11/29/05 Northern Elms

Humberwood
2. One-on-one meetings with City Councillors who have capital projects planned:
Councillor Ward TPL Capital Project TPL Staff
Giambrone 18 Bloor/Gladstone Branch A. Bailey
N. Chavner
Palacio 17 Dufferin/St. Clair Branch A. Bailey
Pitfield 26 Thorncliffe Branch V. Bowles
Saundercook 13 Jane/Dundas Branch N. Chavner

3. December 5, 2005 Shelf Life article to highlight the renovations done to-date at the Toronto
Reference Library and the plans for future renovations.

4. Key Message document developed for Toronto Public Library Board member review

(Attachment 1).

In addition to the above four tactics, messaging will be provided to the Toronto Public Library
Foundation to use the Library’s pending budget challenges to heighten the need for the Book
Lover’s Ball (February 16, 2006). Additionally, a letter in-line with the attached key messages to
current TPL supporters in the way of authors, publishers, educators, friends groups, governor’s
council, community groups and individual donors will be prepared by Marketing and
Communications and distributed by the Foundation.

Conclusion:

The 2006 Operating and Capital Budgets Advocacy Communications Activities provide a wide
array of tactics that enables staff to communicate and outline the challenging budget
environment to TPL’s key audiences, including City Councillors and TPL supporters.

Contact:

Sonia Chai; Director, Marketing and Communications; Tel: 416-393-7214; Fax: 416-393-7083;
E-mail: schai@torontopubliclibrary.ca




Josephine Bryant
City Librarian

List of Attachments:

2006 Budget Outreach — Key Messages



