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2005 ACCOMPLISHMENTS 

Attachment 1 

The Toronto Public Library (TPL) is projecting that 94% of the $15.669 million gross, 2005 approved 
capital budget will be committed and spent by the end of the year. The 2005 capital budget included $10 
million in debt fimding plus an additional $1 million for Information Technology (IT) equipment 
replacement funded from corporate capital from current. In addition, through the 2005 Technology End of 
Lease Strategy Program, the City purchased IT equipment valued at $2.255 million to replace IT 
equipment leased by the City on behalf of the Library. TPL 's 2005 IT capital needs were addressed 
through the additional $3.255 provided by the City. The $10 million debt funding level is consistent with a 
joint report from the Chief Administrative Officer and Chief Financial Officer to Budget Advisory 
Committee, adopted by Council as part of the 2003 budget process, which recommended that a long-term 
$10 million annual capital funding envelope be established for TPL to assist in addressing the building 
state of good repair requirements and to improve capital planning. 

2005 highlights include: 

• Two branches which opened in 2004, St. James Town and McGregor Park, received honourable 
mention at the 2005 Toronto Architecture and Urban Design Awards; 

• Re-opening of renovated branches which received accolades fi:om the media and local communities: 
• Beaches Neighbomhood Branch in Januaty 2005; 
• Expanded Malvern District Branch in Janua~·y 2005, with RFID self-serve technology, located in 

one of Councils' p1iority neighbourhoods; 
• Runnymede Neighbourhood Branch in July 2005; 

• Expected opening of the renovated Long Branch Neighbourhood Branch in the fall of2005; 
• Continuation of the renovation and retrofit program forT or onto Reference Library, including elevator 

modernization, boardroom redesign, upper floor replacements, exterior wall restoration and 
replacement of street level pavers; 



• The Multi-branch Minor Renovation Program will have impacted 14 branches with 19 projects to 
address flooring ( 4), roofing (8), shelving ( 4) and building systems (3); 

• On the electronic information services front: 
• Upgrades to TPL websites included improved searching capability, online book clubs and 

discussion groups, and added content and functionality for RAMP, the teen web site; 
• Re-design of the Kids' Space web site (to go live in 2006) to be a welcoming site that brings the 

library experience to children with intuitive navigation, user-centered and interactive functionality; 
• Implementation of an on-line, searchable database of library programs and events; 
• Upgrade to Ontario History Quest to include a new module on the BN A Act and the War of 1812 

and a French language interface, in partnership with Library and Archives Canada and the Ministry 
of Culture; and 

• Increased disk space by 4.2 terabytes for digitized special collections and administrative purposes. 

2006 STRATEGIC DIRECTION 

The Toronto Public Library's 2006-20 10 capital planning framework is informed by its Strategic Plan and 
Service Delivery Model, in order to meet Toronto's present and future needs. The capital plan deals with 
the following priorities: 

• The need to address a backlog of repair projects; 
• The need for an appropriate physical plant annual state of good repair (SOGR) program; 
• The growing demands placed on TPL's "Virtual Branch" and the need for maintaining and upgrading 

electronic technologies in delivering library services. 

Buildings 

TPL's capital plan recognizes the importance of public spaces in communities and addresses the continued 
revitalization of public buildings resulting in additional and more adequate space for public programming, 
increased collections and public meeting facilities, which contributes to Council's priority of improving 
services to the public. 

Key to supporting TPL's strategic direction is the need to keep its existing assets in an acceptable state of 
good repair. Today, the average TPL building is 34 years old and one third of the branches have not had a 
major renovation in over 20 years. 

Electronic Information Services 

The capital plan also addresses the need to maintain the Library's $27.1 million investment in information 
technology infrastructure. A key component ofTPL's service delivery strategy is the creation of a Virtual 
Branch for electronic information services. The use of technology makes it easier for Toronto citizens to 
find information, to access library and government services and to conduct business and personal 
transactions on-line. It has allowed the Library to manage increasing demand in an effective and efficient 
manner, without adding staff. 

- 2 -



TPL has addressed the "digital divide barrier" by providing more than 1,360 PCs with high-speed public 
Internet access in all 99 branches. Training is provided in classroom settings in 12 branches across the 
City. The Library's web site provides 24/7 access to the library catalogue with its 11 million items as well 
as the Virtual Reference Library (VRL), and delivers information about TPL itself, its programs and 
services, and special sites for youth and children. The VRL provides a framework for a variety of digital 
information resources and services for users, including 9 specialized gateways, digital special collections 
and access to commercial full-text databases. The online catalogue allows customers to reserve library 
materials without staff intervention and to check the status of current transactions with TPL. More than 
5.3 million reserves were placed in 2004. TPL's library catalogue and circulation systems support more 
than 29 million circulation transactions per year - second highest in the world. RFID technology, 
introduced in 2 branches, presents opportunities for self-service checkout in these branches. 

2006-2010 CAPITAL BUDGET REQUEST 

The 2006 capital budget request is $17.523 million gross and $14.341 million debt, as shown below. 

2006-2010 Capital Budget Summary 
($000s) 

Gross Capital Budget 

(See Appendix I for a listing of projects) 

Previously Approved Projects (Status 2) 
New Projects (Status 4) 

Total Status 2 and 4 Projects 
Future Year Projects (Status 6) 

Debt Request 

Debt Request by Type 
Buildings 
IT 

Debt Request 

(See Appendix 2 for a listing of projects) 

GROSS FUNDING 

17,523 18,137 19,650 

DEBT FUNDING REQUEST 

2006 

7,839 
6,502 

14,341 

14,341 

9,490 
4,851 

14,341 

2007 

4,141 
2,780 

6,921 
7,325 

14,246 

9,645 
4,601 

14,246 

2008 

2,248 
3,567 

5,815 
8,478 

14,293 

10,192 
4,101 

14,293 

16,054 

13,827 

13,827 

9,826 
4,001 

13,827 

17,940 

14,406 

14,406 

10,405 
4,001 

14,406 

89,304 

Total 

14,228 
12,849 

27,077 
44,036 

71,113 

49,558 
21,555 

71,113 

The 2006 capital budget debt funding request of $14.341 million exceeds the Council-approved funding 
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envelope of$10 million, but this is largely due to information technology needs which amount to $4.851 
million in 2006. The Council-approved $10 million envelope was based on physical plants needs, and did 
not address IT infrastructure state of good repair. The requested $9.490 million debt funding for buildings 
remain within the approved envelope. 

2006-2010 CAPITAL FUNDING ENVELOPE 

While the $10 million envelope has gone a long way towards meeting the Library's capital requirements, 
TPL feels that consideration should be given to amend the long-term funding target for a number of 
factors. 

AMENDED DEBT TARGET 
($000's) 

2006 2007 2008 

Original Council Approved Capital Target 10,000 10,000 10,000 

Inflation (5% anually) 500 1,025 
10,000 10,500 ll,025 

Self-Financing Debt 1,472 445 385 
ll,472 10,945 ll,410 

Technology Asset Management Program 1,851 2,351 2,351 

Amended Debt Target 13,323 13,296 13,761 

Thomcliffe Project 1,018 950 532 

Debt Funding Request 14,341 14,246 14,293 

2009 2010 

10,000 10,000 

1,576 2,155 
ll,576 12,155 

ll,576 12,155 
2,251 2,251 

13,827 14,406 

13,827 14,406 

• With rising construction costs, the $10 million target should be adjusted for inflation. The City's 2006 
guidelines include a 5% inflationary factor for construction costs. 

• TPL is contributing the operating lease savings to a reserve fund, which will be used to repay the 
City's financing costs for the Morningside and Jane Sheppard debt. Effectively, these projects are self­
financing and there will be no net cost to the City for this debt. 

• In addition to the building SOGR envelope of$10 million approved on 2005, the City provided $3.255 
million for TPL's Technology Asset Management Program (TAMP), the replacement of IT desktop 
equipment, servers and software licenses. TPL is requesting that the City continue to fund the 
Library's TAMP program which requires $1.851 million in 2006. 

• Funding for the Thomcliffe project is included in the capital budget submission. The Library Board 
agreed to proceed with the Thomcliffe project on condition that additional funding is provided so as to 
avoid displacing another priority project. 

- 4-



PREVIOUSLY APPROVED PROJECTS 

The funding request for previously approved projects include $14.228 million debt in 2006 - 2010. 
Previously approved projects consist of 4 building projects and I information technology project. 
Additional information on the status of these projects can be found in Appendix 3. 

NEW PROJECTS 

New projects amount to a further funding request of $12.849 million debt in 2006- 2010. New projects 
are comprised of 5 building projects, including the multi-branch minor renovation program, and 2 
information technology projects. All projects are state of good repair. Additional information on these 
projects can be found in Appendix 4. 

FUTURE YEAR PROJECTS 

The funding for future year projects, for which no approval or commitment is being sought at this time, 
require $44.036 million of debt financing in 2007-2010. Future year projects are comprised of 14 building 
projects for a total of$27.832 million debt and 2 information technology projects in the amount of$16.204 
million debt. A listing of these projects can be found in Appendices I and 2. 

CHALLENGES AND ISSUES 

Adequacy of Annual Capital Funding 

An industry standard benchmark of 2. 5% was applied to the historical insured value of $420 million (1.8 
million square feet) of buildings maintained by TPL, establishing the annual capital maintenance 
requirement of $10.5 million. The annual funding available has been below the $10.5 million annual 
requirements, resulting in an estimated state of good repair backlog of $13 million by the end of2005, as 
illustrated in the table below: 

YEAR FUNDING 
SOGR 

SHORTFALL 
BENCHMARK 

2000 6.8 million 10.5 million 3.7 million 
2001 9.4 million 10.5 million 1.1 million 
2002 7.5 million 10.5 million 3.0 million 
2003 9.3 million 10.5 million 1.2 million 
2004 8.5 million 10.5 million 2.0 million 
2005 8.5 million 10.5 million 2.0 million 

$ 50.0 million $ 63.0 million $ 13.0 million 

A joint report from the Chief Administrative Officer and Chief Financial Officer to Budget Advisory 
Committee, adopted by Council as part of the 2003 budget process, recommended a long-term $10 million 
annual capital funding envelope be established for TPL to assist in addressing the building state of good 
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repair requirements and to improve capital planning. Although the $10 million approved annual envelope 
covers the most urgent building capital needs, it is not adequate to address the building state of good repair 
backlog nor the IT requirements. 

Furthermore, in view of the rising cost of construction, the current Council-approved funding envelope of 
$10 million should be adjusted for inflation. The current replacement value for buildings has risen to over 
$500 million, which suggests that the funding level to meet the building current SOGR needs should be 
approximately $12.5 million per year. 

As part of an affordability exercise, City staffhas informed TPL that its 2006 capital funding affordability 
target is $9.0 million debt, a figure below the Council-approved $10 million long-term funding level and 
inadequate to maintain in good repair the Library's building and IT infrastructure, or to address the repair 
backlog. 

Information Technology Needs 

In order to address the continually increasing public demand for electronic services, TPL must keep its 
systems in a state of good repair and current technologies. TPL's Integrated Library System (ILS), which 
manages the library catalogue of II million items and the associated annual circulation activity of 29 
million, in addition to over 5.3 million reservation holds, is approaching its end of life. The ILS 
replacement cost is estimated at $3.5 million; the multi-year replacement project began in 2005, with 
implementation to be completed in 2007. 

RFID technology may offer significant opportunities for self-service and reduced materials handling, but 
the cost of implementation across the whole library system would be significant. An evaluation of the 
pilot projects at Malvern and St. James Town indicates that library users are embracing self-service but 
that the full benefits of reduced materials handling will only be achieved with full RFID implementation. 

Due to the integral role that Information Technology plays in the Library, the replacement of the Integrated 
Library System is being accommodated within the existing $10 million funding envelope, placing further 
restrictions in the funds available for the capital maintenance of buildings. However, funding for TPL's 
Technology Asset Management Program (TAMP) within the $10 million approved envelope would 
severely impact the Library's ability to preserve its existing infrastructure. The City provided $3.255 
million for the TAMP program in 2005, but the 2006 and future years requirements have not been 
addressed. TPL is therefore requesting that the City's capital target be adjusted to include annual TAMP 
requirements. 

Demand for New Branches 

There are constant demands for new library branches. At its meeting in June 2004, the TPL Board 
endorsed a strategy of maintaining existing branches by enhancing services and facilities at these locations 
and planning for additional branches in the Scarborough City Centre and Waterfront areas only. These 
projects are targeted to begin in 2010. The cost of new branches place further pressure on a budget, which 
only be adequate to fund urgent building needs. 
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Externally Driven Capital Projects 

On occasion, TPL receives requests for new capital projects, which have not been anticipated or included 
in the capital program. While these projects may be worthwhile and advance Council priorities, ifthe 
capital funding envelope remains unchanged, then the result is that other priority projects will be 
displaced. The 2006 submission includes the Thomcliffe Renovation & Expansion project, which impacts 
the 2006 debt requirement in the amount of $1.018 million and contains future year debt commitments in 
the amount of $1.482 million. The Library Board approved the inclusion of this project in the 2006 
Capital submission on condition that additional funding is provided, so as to avoid displacing other 
projects. 

5 YEAR CAPITAL PLAN 

TPL has reviewed its current and future requirements in order to develop this 2006-2010 capital 
submission. While more work will be done in preparation for the 2007 five-year capital budget approval, 
TPL does not foresee a significant variation from the 2006 submission. 

Contact Name: 
Larry Hughsam, Director, Finance and Treasurer, Phone: 397-5946, Fax: 393-7115, E-mail: 

lhughsam@torontopubliclibrary.ca 

City Librarian 

List of Attachments: 
Appendix 1-2006-2010 Capital Budget- Gross Funding 
Appendix 2-2006-2010 Capital Budget- Debt Funding 
Appendix 3 - Status of Previously Approved Projects 
Appendix 4- New Projects- Approval and Commitment 

Copies to: Bert Riviere, Alan Cohen, Zahir Kachra 
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00 

GROSS & FUNDING SOURCES 

Previously Approved 
Buildings 

IT 

Jane sneppard Relocation· 
Morningside Relocauon • 
Pape/Danforth Renovation 
S.W. Stewart Renovation 
Bloor/Giadstone RenovatiOn & ExpansiOn 

Integrated Library System Replacement 

Sub-Total Previously Approved 

Now Pro!ects 
Buildings 

IT 

Toronto Reference Library Renovation & Retrofit 
Multi-branch Minor Renovation Program 
Jane/Dundas Renovation 
Oufferin/St. Clair Renovation 
Thomcliffe Renovation 

Technology Asset Management Program 
Electronic Information Services - Web SiteNRl 

Sub-Total New PrOfOC!S 
Future Year Pro!ects 2007-2010 

Buildings 
Toronto Referenu library Renovation & Retrofit 
Multi-branch Minor Renovation Program 
Brentwood Reconstruction 
Cedarbrae Renovation 
Northam District Renovation 
Mount Dennis Renovation 
Sanderson Renovation 
Parliament Renovallon 
Bayview Relocallon 
Fairview RenovatiOn 
Weston RenovatiOn 
Warerfront Construc tion 

Scarborough Centre Construcuon 

IT 
Electronic lnformallon Services 
Technology Asset Managemenr Program 

Sub-Total Futuro Year Projects 2007-2010 

Total Gross Buildings & IT 

Total Buildings 

TotaiiT 

a 

Prior 
Years 

103 
1,106 
1,157 

240 
345 

2,951 

500 

3,451 

90 
90 

90 

3,541 

3,041 

500 

• Crty up-front debt to be repaid from future operallng sav1ngs 

TORONTO PUBLIC LIBRARY 2006-2010 CAPITAL BUDGET 

b e d • I Q"b• e-d- n.-a •a 
Gross Costs 

Total 
2006 2007 2008 2009 2010 2006-2010 Project 

Cost 

468 1,015 467 1 ,!1_~ 2,053 
1,152 - 1 , 15~ 2.258 

895 8~~ 2.052 
1,830 1,655 1,364 4.~~ 5,089 
2 601 2.865 2,021 7.487 7,832 
6,946 5.535 3,852 16.333 19,284 

2500 500 3.000 3,500 

9,446 6,035 3,852 19,333 22,784 

1,500 1,500 1,500 
1.750 1 ,75Q_ 1,750 

128 960 1.576 - 2.664 2.664 
119 870 1.459 2.448 2,448 

1,018 950 532 2.500 2.590 
4,515 2.780 3,567 10,862 10,952 

3,062 3.062 3,062 
500 500 500 

3,562 3,562 3,562 

a,on 2,780 3,567 14,424 14,514 

I~ 1,555 797 1,000 3,352 3,352 

1-~ 
1,750 1,595 1,836 1,503 6,684 6,684 

316 1,971 2,255 1.594 6-~~~ 6,136 
21!~ 1,621 1,621 1,200 4,705 4,705 

390 2,402 2,402 5,19! 6,865 
111 818 1,415 2,344 2,344 

105 762 - 867 2.242 
-~ 1~- 136 1,018 1, 154 2,837 

172 1,492 1 ,~ 4,046 
1n ~g 3,480 
131 131 2,950 
309 309 6,219 
228 228 5,128 

3.884 6,485 10,345 12.231 32,945 56,988 

1,750 1,750 1,750 1,750 !..m 7,000 
3,688 3,996 3,959 3,959 15.602 15,602 
5,438 5,746 5 709 5,709 22,602 22,602 

9 322 12,231 16,05~ 17,940 55,547 79,590 

17,523 18,137 19,650 16 OS. 17 940 89,304 116,888 

11,461 12.19J 13,904 10,345 12,231 60,140 87,22411 
6.062 5,938 5,746 5.709 5 709 29,164 29,664 

I k I m .. .,+l<'l 

Fundi no Sources 

Cost 
Contrlb 

Total 
Debt DC 

Savings 
library 

Funding 
Operating 

830 834 389 2,053 
1.472 622 164 2.258 
1,939 113 2.0~~ 
4,917 172 '- 5,089 
3.693 4 .13§· 7,832 

12,851 5,880 553 19,284 

3,500 3,500 

16,351 5,880 553 22,784 

1,432 68 - 1,500 
1,671 79 1,750 
2,551 113 1- 2.664 
2.344 t04 2,448 
2.590 2 ,590 

10,588 364 10,952 

1,851 1,211 3,062 
500 500 

2,351 3,562 

12,939 364 14,514 

3, 194 158 3,3~ 
6,335 349 

- 6,~ 
4,238 1,89!! - I- 6,13~ 
4.508 197 4 ,705 
6,573 2~~ 6,86~ 
2.245 99 - 2,344 
2,149 93 -- 2,242 
2,718 119 2,837 
2,978 1,068 4,~ 
2,674 80§. 3,480 
2,824 126_ 2.950 
3,014 3.~~ 1- 6.2!~ 
1,811 3,317 5.128 

45,261 11 .727 56,988 

7 ,000 7,000 
9.204 6.398 15 602 

16,204 6,398 22 602 

61 ,465 11 727 6,398 79,590 

90,755 17,971 553 6 398 116 888 

68,700 17,971 553 87,224 

22 055 6.398 29,664 



TORONTO PUBLIC LIBRARY 2006-2010 CAPITAL BUDGET 

DEBT 

Previously Approved 
Buildings 

IT 

Jane Sheppard Relocation 
Morningside Relocation 
Pape/Danforth Renovation 
S.W. Stewart Renovation 
Bloor/Giadstone Renovation & Expansion 

Integrated Library System Replacement 

Sub-Total Previously Approved 

New Projects 
Buildings 

IT 

Toronto Reference Library Renovation & Retrofit 
Multi-branch Minor Renovation Program 
Jane/Dundas Renovation 
Dufferin/St. Clair Renovation 
Thorncliffe Renovation & Expansion 

Technology Asset Management Program 
Electronic Information Services - Web SiteNRL 

Sub-Total New Projects 

Future Year Projects 2007-2010 
Buildings 

IT 

Toronto Reference Library Renovation & Retrofit 
Multi-branch Minor Renovation Program 
Brentwood Reconstruction 
Cedarbrae Renovation 
Northern District Renovation 
Mount Dennis Renovation 
Sanderson Renovation 
Parliament Renovation 
Bayview Relocation 
Fairview Renovation 
Weston Renovation 
Waterfront Construction 
Scarborough Centre Constru.clion 

Electronic Information Services 
Technology Asset Management Program 

Sub-Total New Projects 

Total Buildings & IT 

Total Buildings 

Total IT 

2006 

988 -
~ 

1.1830 
1,626 
5,339 

2,500 
2,500 

7,839 

1 432 -
__ t_,.ill._ 

15 

~ 
1,018 
4,151 

1 851 
500 

2,351 

6,502 

--
---
1-

-

-

14,341 

9,490 

4,851 

- 9-

d 

2007 2008 2009 

445 ~ 

1,655 1,364_ 
1,541 499 
3,641 2,248 

500 
500 

4,141 2,248 

960 1,576 
___MO 1,459 

950 532 
2,780 3,567 

2,780 3,567 

1,487 752 955 
1,671 1 ,§05 1,746 

1- 389 2,255 
66 1,62_1_ 1,621 

98 2.402 
12 818 

1-
12 
17 -

-
- 1-

--

3,224 4,377 9,826 

1.Z50 .!,]50 1,7§2 
2,351 2,351 2,251 
4,101 4,101 4,001 

7,325 8.478 13,827 

14,246 14,293 13,827 

9645 10192 9 826 

4,601 4,101 4,001 

Appendix 2 

2010 2006-2010 

830 
988 -
895 

4,849 
3,666 

11,228 

3,000 
3,000 

14,228 

1.432 
1,671 
2,551 
2,344_ 
2,500 

10,498 

1,851 
500 

2,351 

12,849 

3,194 
1,413 6,33!; 
1,594 4,238 
1.200 __ 4.508 
2,402 4,902 
1,415 2,£._45 

~ 774 

_____!R1!l 1- 1,035 
596 59~ 

5 5 

10,405 27,832 

_!.?!;0 7,0QQ 
2,251 9,204 
4,001 16,204 

14,406 44,036 

14,406 71,113 

10 405 49 558 

4,001 21,555 



TORONTO PUBLIC LIBRARY 
2005-2009 CAPITAL BUDGET 

STATUS OF PREVIOUSLY APPROVED PROJECTS 

Jane/Sheppard Neighbourhood Library Relocation 

Appendix 3 

This project is for the relocation of the library from a leased space in a mall (3,500 sq. ft.) to City-owned 
land at 1900 Sheppard Avenue West (7,000 sq. ft.). The cost of the project is $2.053 million gross and is 
to be funded from development charges and operating lease savings that TPL is contributing to a reserve 
fund to cover the City's financing costs, resulting in no debt cost to the City. The project is dependent 
upon a co-development between TPL and Shelter Housing and Support through Let's Build. The 2006-
2007 cash flow request has been adjusted to reflect the delay starting the project and it includes a $0.468 
million gross carry-forward request in 2006, $1.015 million gross in 2007 and $0.467 million gross in 
2008. The project is anticipated to begin construction in mid-2006 and be completed in 2008. 

Morningside Neighbourhood Library Relocation 

This project provides for the relocation of the library from a leased (6,032 sq. ft.) library in the 
Morningside Mall with to City-owned land (7,000 sq. ft.) at Heron Park Community Recreation Centre. 
The cost of the project is $2.258 million gross funded over 3 years and is to be funded from development 
charges and operating lease savings that TPL is contributing to a reserve fund to cover the City's financing 
costs, resulting in no debt costto the City. The 2006 requested funding of$1.152 million gross provide for 
the completion of the project. It is anticipated that this project will be completed in 2006 within budget. 

Pape/Danforth District Library Renovation 

This state of good repair project is for the complete renovation of the 8,175 sq. ft. Pape/Danforth District 
Library, at a cost of $2.052 million gross funded over 3 years. The 2006 requested funding of $0.895 
million gross provide for the completion of the project. It is anticipated that this project will be completed 
in 2006 within budget. 

S. Walter Stewart District Library Renovation 

This state of good repair project will provide for the complete renovation and space revitalization of the 
existing 24,137 square foot S.Walter Stewart District Library. The renovation involves internal and 
external repairs to the building structure, installation of an elevator, and improvements to security and 
information technology infrastructure. The project also includes the construction of a user education 
computer centre and revitalization through reconfiguration of the existing floor plans to provide improved 
access to collections and services. The renovation project will be funded over 4 years at a total cost of 
$5.089 million gross. The 2005 requested amount of $0.240 million gross allowed for the planning and 
design of the project. Construction work will occur over the next 3 years, requiring $1. 830 million gross in 
2006, $1.655 million gross in 2007 and $1.364 million gross in 2008. 
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Bloor/Gladstone District Library Renovation & Expansion 

This project is comprised of a state of good repair renovation component and an expansion component. 
Renovation to will be done to the existing 11,397 sq. ft. space, and a 13,603 sq. ft. expansion will more 
than double the size of the library. It is expected that the renovation and expansion will be completed in 
2008 at a total cost of $7.832 million gross. The expansion component of the project will address 
community demands (library serves a population of 186,000), including the purchase of 10,000 collection 
items, a user education computer centre and installation of an elevator. The functionality of the branch will 
be improved through integration of services within the new building. The 2005 approved amount of 
$0.345 million gross allowed for the planning and design of the project. The cash flow has been adjusted to 
match the requirements of the construction phase of the project that will occur over the next 3 years with 
funding of$2.601 million gross in 2006, $2.865 million gross in 2007 and $2.021 million gross in 2008. 

Electronic Information Services- Integrated Library System (ILS) Replacement 

The current ILS is reaching the end of its life and no further product upgrades or support will be available 
after 2008, at which time the existing system will be 10 years old. In 2005, Council approved this 3 year 
state of good repair project for a total cost of $3.5 million gross, which will allow TPL to replace the 
hardware, application software and database management system. The 2005 approved amount of$0.500 
million gross allowed for selection, evaluation, contract negotiation and a first payment. The 2006 funding 
of $2.500 million gross will allow for the purchase of hardware and database management systems. The 
2007 funding of $0.500 million gross will complete purchases of hardware and database management 
systems and allow for staff training. 
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TORONTO PUBLIC LIBRARY 
2006-2010 CAPITAL BUDGET 

NEW PROJECTS - APPROVAL AND COMMITMENT 

Toronto Reference Library 

Appendix 4 

This state of good repair project is part of the continuing revitalization and retrofit of a twenty-seven year 
old, five-storey 416,035 sq. ft. central library that serves the entire City of Toronto. The Reference Library 
is an architectural landmark (built in 1977), Canada's largest public research library and TPL's flagship 
branch located in the heart of the City. Revitalization of the Library will address the needs of its service 
role/users and sustain its municipal and provincial mandate, national and international reputation, and be in 
keeping with the City's goal to "revitalize public spaces" and improve public service. 

The building structure, life safety, mechanical, electrical and barrier free deficiencies must be addressed. 
The 2006 project at a cost of$1.5 million gross will provide for repairs to the building envelope, security 
upgrades, interior finishes, and mechanical and electrical upgrades, repairs and replacements. Also 
included in the budget submission is a separate future year project for 2007-2009 funding in the amount of 
$3.352 million gross, but no approval is being sought at this time. 

Multi-Branch Minor Renovation Program 

This state of good repair project allows TPL to continue with its multi-branch minor renovation program. 
The 2006 program includes 32 renovation projects located in 22 branches. The total request for the multi­
branch program is $1.750 million gross in 2006, which includes renovations to roofing, building systems 
(HV AC, elevator, fire alarm), flooring & replacement of shelving and furnishings. Also included in the 
budget submission is a separate future year project for 2007-2010 funding in the amount of $6.684 million 
gross, but no approval is being sought at this time. 

Jane/Dundas Neighbourhood Library Renovation 

This state of good repair project is for the renovation of the 11,600 sq. ft. Jane/Dundas Neighbourhood 
Library, at a cost of $2.664 million gross funded over 3 years. This will include interior and exterior 
repairs to the building structure and renovations to the interior to improve and enhance service and to 
address accessibility deficiencies. The 2006 requested amount of $0.128 million gross will allow for the 
planning and design of the project. The construction work will occur over the next 2 years with requested 
funding of $0.960 million gross in 2007 and $1.576 million gross in 2008. 

Dufferin/St. Clair Neighbourhood Library Renovation 

This state of good repair project is for the renovation of the 8,969 sq. ft. Dufferin/St. Clair Neighbourhood 
Library, at a cost of $2.448 million gross funded over 3 years. This will include interior and exterior 
repairs to the building structure and renovations to the interior to improve and enhance service and to 
address accessibility deficiencies. The 2006 requested amount of$0.119 million gross will allow for the 
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planning and design of the project. The construction work will occur over the next 2 years with requested 
funding of $0.870 million gross in 2007 and $1.459 million gross in 2008. 

Thorncliffe Neighbourhood Library Renovation & Expansion 

This state of good repair project is for the renovation of 5,000 sq. ft. of existing library space and 
additional 5,000 sq. ft. of space, currently used as a child care facility, to expand the library. The 
Thorncliffe Neighbourhood Library is attached to the Jenner Jean Marie Community Centre and the 
project will coincide with Economic Development work being performed on the Community Center. In 
200 5 Council approved $0.090 million gross to provide for the design, drawings and cost estimate phase of 
the project. Estimates included in the requested cash flow of$1.018 million gross in 2006, $0.950 million 
gross in 2007 and $0.532 million in 2008. 

Electronic Information Services- Web Sites, Virtual Reference Library and Portals 

Information technology initiatives are viewed as essential in delivering library services using today's 
current technology. The costs of major upgrades to the web services are beyond the scope of the TPL's 
operating budget. This state of good repair project at a cost of$0.500 million gross will allow for upgrade 
and provide improvements to it's web sites and Virtual Reference Library. Upgrades to the TPL web sites 
include: web site changes that improve usability and ease of navigation, added functionality and additional 
digitized content. 

Technology Asset Management Program 

The Technology Asset Management Program (TAMP) will provide for the replacement of existing 
hardware and software during 2006. The current asset inventory of hardware, software and network 
infrastructure at the Library is $27.1 million. TPL operates its own computing center which supports both 
public library information services and administrative and support services. TPL is responsible for the 
acquisition, maintenance and replacement of all Information Technology hardware and software owned by 
the Library. This state of good repair project at a cost of$3.062 million gross in 2006, of which the City is 
being requested to fund $1.851 million, will allow for the scheduled replacement or upgrade of library 
owned hardware and software, based on City Council guidelines. This funding will allow the Library to 
maintain its investment in the technology that supports a core component of library service in the 21st 
century providing public Internet access at more tha 1,360 PCs in all of its 99 branches and providing 
remote 24/7 access to electronic information resources. Also included in the budget submission is a 
separate future year project for 2007-2010 funding in the amount of $15.602 million gross, but no 
approval is being sought at this time. 
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