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=  Key messages in support of outreach activities to communicate TPL's
position on the 2006 Capital & Operating Budget.

KEY MESSAGE

S:

=  When we were established in 1882, no one predicted the demands of the
21st century society:

O

Today, Toronto Public Library is internationally recognized for our
appeal to millions of people across a full range of social and
economic means;

But an unforeseen result of this is that along with our rise in demand,
expectations have soared; without significant financial support, we
will not be able to meet Toronto's growing needs.

= External forces place significant pressure on our operations:

O

Demand for our services is massive and growing. In 2004, 29 million
books were borrowed; branches welcomed over 17 million people;
and 20 million people visited us online. TPL is the busiest public
library in the world;

180,000 children in Toronto are poor and despite that illiteracy and
poverty go hand-in-hand, TPL can only afford 1.5 books for every
Toronto child;

Teens need Library services: Demand for TPL youth materials has
increased 19% in one year (2003 to 2004) and we can only provide
specialized youth space in a limited number of branches;

Toronto’s immigrants represent over 200 different countries and
account for 43% of all newcomers to Canada yet the Library
doesn’'t have sufficient professional accreditation materials or high-
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level English-as-a-Second Language collections and programs to
meet the demand;

o Seniors are the fastest growing age group in Toronto, yet our Home
Library program can only afford to service 17% of Toronto's limited
mobility seniors (or 2,298 out of 13,513) and 30% of Toronto's seniors’
institutions with Deposit Collections (or 71 out of 235 locations).

= We've contfinued to meet the growing demand (and serve the City's
priorities) by maximizing efficiencies, but demand is finally beginning to
outpace our best efforts to find new and innovative ways of doing things:

o We add the services and programs Toronto needs — and do so
without cancelling current activities;

o Total activity has increased by 15% since 2001 and is projected to
grow another 4% this year;

o Inspite of rising demand, our cost per activity has remained flat
year-over-year at $2.03/activity;

o 200 FTE staffing reductions made at amalgamation have been
maintained (10% of our workforce) despite the total activity
increase;

o Gapping has removed another 65 positions (on top of the original
200).

» Toronto Public Library deserves City Council Budget support because:

o we are critical to the social and economic development of
neighbourhoods;

o we are fiscally prudent;

o we are an integral part ensuring a safe, beautiful and creative city.
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KEY FACTS:
= Torontonians love their Library!
o 60% have library cards;

o 29 million books were borrowed - busiest circulation in the world.

=  Our 99 branches are extremely well used:
o 17 million visits;
o 50% are more than 30 years old with an average age of 34;

o One-third of the buildings have not had a major renovation (whole-
branch) in over 20 years.

=  Major branch renovations are welcomed by Torontonians and entice
them to become library users again:

o Branches see a 20% to 40% improvement in number of books
borrowed after a major renovation.

» The 'Virtual Branch' network reaches every corner of our city:
o 20 million on-line visits;

o 1,400 free high speed Internet computer access.

= Torontonians need a strong library system because:

o acountry’s literacy is linked to its economic potential and
increasing workers’ literacy skills will yield better economic growth;

o literate citizens are active in civic and cultural life building a better
Toronto for all of us;

o Uurban revitalization contributes to the social and economic
development of neighbourhoods.
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BACKGROUND: 2006 OPERATING BUDGET REQUEST = $145.385 MILLION (NET)

In order to run our branches at the same level of service (no service cuts;
no closures) we need a 3.5% increase of $4.9 million over our current
budget - which represents mandatory costs just to maintain our current
levels of service.

Our new and enhanced budget request of $625K focuses on providing

deeper services to those neighbourhoods that need it the most.

To get to the City’s target of 2% we would have to reduce the base by
$2.1M resulting in reductions in branch hours and services and additionally
remove our new and enhanced budget request.

2006 Net Budget Target

2005 2006 3.5% 2% City Reduction
Approved Requested Requested Target ;euﬁi:': d
Budget Budget 2006 Increase | 2006 Increase q
($000's) ($000's) ($000's) ($000's) ($000's)
Net Base Budget 140,448.6 145,385.4 +4,936.8 +2,809.0 -2,127.8
New & Enhanced
Request - 624.8 +624.8 - -624.8
Total Net 2006 Budget
Target 140,448.6 146,010.2 +5,561.6 +2,809.0 -2,752.6
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BACKGROUND: 2006 CAPITAL BUDGET REQUEST = $11 MILLION (NET)

= BAC has recommended an $11 million (net) capital budget for 2006.

=  Our capital budget will allow us to continue our long-standing tradition of
providing innovative and welcoming community spaces — whether that
space is in one of our branches or through our virtual branch.

» Providing Torontonians with a space where they may access information
to learn, be inspired or create is what helps build strong and beautiful
neighbourhoods.

» Background:

2nd year of the Integrated Library System replacement (the backbone
of the ‘Virtual Branch’) will replace the current system and allow us to
serve all Torontonians by providing multilingual on-line services;

Replacement of public workstations and maintain networks to improve
our ‘downtime’:

o On average, each public workstation provides service to 2,380
people.

Website improvements will enhance usability, increase functionality
and improve substance with more digital content. Previously
approved:

o $5.3 for previously approved building projects:
=  Morningside;
= Pape/Danforth;
= Jane/Sheppard;
= S. Walter Stewart;
= Bloor/Gladstone.

o $2.5 million for year two of the Integrated Library System
replacement program.

New Projects:
o $4.151 for new building projects:
= Jane/Dundas;
» Dufferin/St. Clair;
= Thorncliffe;

» 22 branch State of Good Repair, including Toronto
Reference Library.
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O

$2.351 for Virtual Branch projects:
=  On-line services and content;

»  Computerreplacement and upgrades.



