Attachment 1

Fleet Operation Review -
Toronto Public Library Management Response

Relevant Recommendations from Auditor General’s Report for Maintenance and Repairs

by Private Repair Shops:

Recommendation

Management Response

30. The City Manager establish a corporate-
wide policy providing that:

(a) Fleet Services be designated as the
primary provider of maintenance
repair services for City equipment;

(b) Fleet Services co-ordinate all
referrals of maintenance and repair
services to private repair shops, if

(a) and (b) All fleet vehicle maintenance and
repair services are done at City-operated
maintenance locations. City Fleet services
decide if the vehicles are repaired in-house or
at private repair shops. City Fleet services also
decide which private repair shops are to be
used. The City negotiates the contracts with
private repair shops and the Library is able to
participate in those contracts under the same
terms and conditions.

required.
Recommendation Management Response
37. (a) The Deputy Manager and Chief (a), (b) and (c) All fleet vehicle maintenance

Financial Officer establish criteria
for using private repair shops and
procedures to ensure repairs and
other fleet-related services are
referred to private repair shops
accordingly.

(b) The Deputy City Manager and
Chief Financial Officer in
consultation with the Chief
Financial Officer and Treasurer,
explore the possibility of using
preferred vendors selected through
a competitive process to provide
repair services for City vehicles at
negotiated rates.

and repair services are done at City-operated
maintenance. City Fleet services decide if the
vehicles are repaired in-house or at private
repair shops. City Fleet services also decide
which private repair shops are to be used. The
City negotiates the contracts with private
repair shops and the Library is able to
participate in those contracts under the same
terms and conditions.




Recommendation

Management Response

(¢) The Deputy City Manager and
Chief Financial Officer take
appropriate steps to ensure
payments for work performed by
private repair shops are in
compliance with corporate
purchasing policies.

Recommendation

Management Response

39. The Deputy City Manager and Chief
Financial Officer review practices with
respect to warranty repairs and take
appropriate steps to:

(a) establish criteria for determining
when warranty repairs should be
referred to the manufacturer or
performed internally;

(b) utilize the M4 Fleet Management
Information System for recording
warranty information and tracking
warranty repairs;

(c) ensure eligible costs for warranty
repairs are recovered from the
manufacturer; and

(d) formalize warranty
reimbursements from
manufacturers when in-house
warranty repairs are made ensuring
full recovery of direct labour costs.

(a) and (b) All Library Fleet vehicles are
purchased through the City and all repairs are
done at the City. All vehicle information
should already be captured on the City’s M4
Fleet Management System. City Fleet
Services under M4 Fleet Management System
determine if the Library vehicle is under
warranty for repairs. Then City Fleet services
decide if the vehicles are repaired in-house or
at private repair shops. City Fleet services also
decide which private repair shops are to be
used. The City negotiates the contracts with
private repair shops and the Library is able to
participate in those contracts under the same
terms and conditions.

(c) Not relevant

(d) Not relevant




