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TPL Strategic Plan Priorities 2016-2019

1. Transforming for 21st century service excellence

# 27: Develop and implement a new customer service 

model that meets customer needs and incorporates 

digital literacy and technology support as a core public 

service.



Where We Are
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2017 stats noted with *



Media Smart’s Digital Literacy Model



Consultation
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Next Steps

Staff Learning and Brand Development



Contact

Heather Mathis
Toronto Public Library, Manager

Learning, Innovation & Resource Planning

hmathis@torontopubliclibrary.ca

416/393-7039
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