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STAFF REPORT 
ACTION REQUIRED 
With Confidential 
Attachment 

 
COVID-19 Emergency Response – Workforce Issues 
 
Date: May 25, 2020 

To: Toronto Public Library Board  

From: City Librarian  

Reason for 
Confidentiality 

This report involves labour relations or employee negotiations – 
Public Libraries Act, R.S.O 1990, Chapter P. 44, s 16.1 (4) 

 
SUMMARY  
 
This report requests Toronto Public Library Board approval related to a workforce 
deployment plan during the COVID-19 closure of the Library. This is one component of 
TPL’s COVID-19 emergency response and recovery strategy. This is a strategy for 
addressing staffing requirements during the current unprecedented circumstances 
created by the COVID-19 outbreak.  
 
RECOMMENDATIONS  
 
The City Librarian recommends that the Toronto Public Library Board: 
 
1. receives the confidential report from staff for action; 
 
2. approves the recommendations in Confidential Attachment 1; and 
 
3. approves the recommendations and information in Confidential Attachment 1 

will not be made public, as it is about labour relations or employee negotiations. 
 
  

16. 
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FINANCIAL IMPACT  
 
The financial impact of the Workforce Deployment Plan will depend on the 
implementation and resulting staff response, which cannot be determined at this time. 
 
The Director, Finance and Treasurer has reviewed this financial impact statement and 
agrees with it. 
 
DECISION HISTORY 
 
The Library Board at its meeting on May 25, 2020 is considering a related report 
entitled COVID-19 Emergency Response:  Plans for Re-opening. 
 
COMMENTS 
 
Effective March 14, 2020, Toronto Public Library was closed due to the outbreak of the 
coronavirus/COVID-19, and in accordance with the City of Toronto directive. The first 
phase of TPL’s staffing strategy during the closure has been to equip as many 
employees as possible to continue to work from home. In the support departments 
such as Information Technology Services, Finance and Human Resources, this has 
meant the important ‘business’ responsibilities of TPL have continued throughout the 
closure. For staff in public services who are working from home, it has meant that TPL 
has been able to provide a wide-range of on-line library services to the public, as well 
as supporting food banks. 
 
After nine weeks of closure, the strategy for the library staff needs to be adjusted to 
respond to new requirements. The most significant requirements are to focus on 
recovery and reopening of library branches, and to find appropriate and meaningful 
work for some staff who are underutilized.   
 
It is also important to note for context that during the period of COVID-19 closure 
Toronto Public Library and Toronto Public Library Workers Union, Local 4948 CUPE 
negotiated and ratified a new five (5) year Collective Agreement, effective May 9, 2020. 
TPL has met by tele/video with the Union to explain and consult on workforce issues at 
this time. 
 
This report requests Toronto Public Library Board approval of a workforce deployment 
plan during the COVID-19 closure of the Library. This is one component of TPL’s 
COVID-19 emergency response and recovery strategy. This is a strategy for addressing 
staffing requirements during the current unprecedented circumstances created by the 
COVID-19 outbreak.  
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CONTACT  
 
Dan Keon; Director, Human Resources; Tel: 416-395-5850; 
Email: dkeon@tpl.ca 
 
SIGNATURE 
 
 
 
 
 
_______________________________ 
Vickery Bowles 
City Librarian 
 
ATTACHMENTS 
 
Attachment 1: Confidential Information 

mailto:dkeon@tpl.ca

	SUMMARY
	RECOMMENDATIONS
	FINANCIAL IMPACT
	DECISION HISTORY
	COMMENTS
	CONTACT
	SIGNATURE
	ATTACHMENTS

