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STAFF REPORT 
ACTION REQUIRED 

 
KidsStops – Award of Contract 
 

Date: February 24, 2020 

To: Toronto Public Library Board  

From: City Librarian  

 
SUMMARY  
 
The purpose of this report is to request Toronto Public Library (TPL) Board approval to 
award a contract for building KidsStops as part of the Library’s capital building 
program to Burgeon Group for up to five years. The gross value of the commitment is 
approximately $2,233,000, of which the Sophie Lucyk endowment will fund 
approximately $300,000 through the TPL Foundation.   
 
Awards with a value greater than $500,000 require Board approval. 
 
RECOMMENDATIONS  
 
The City Librarian recommends that the Toronto Public Library Board: 
 
1. awards a contract for building KidsStops as part of the Library’s capital building 

program to Burgeon Group with a gross value of approximately $2,233,000 (net 
value of $1,933,000 after $300,000 funding from the Sophie Lucky endowment) 
for up to five years, March 2020 to February 2025, as follows: 
 
a. an initial commitment period of three years, March 2020 to February 

2023; and 
 

b. two additional one-year renewals, at the sole discretion of the City 
Librarian.  

  

16. 
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FINANCIAL IMPACT  
 
The total $2,233,000 estimated value of the commitment for up to 12 KidsStops will be 
funded $1,933,000 from the current and future capital budgets and $300,000 from the 
Sophie Lucyk endowment through the Foundation. 
 
The Director of Finance and Treasurer has reviewed this financial impact statement 
and agrees with it. 
 
ALIGNMENT WITH STRATEGIC PLAN  
 
KidsStops are literacy-rich interactive centres where children birth to 5, with the 
support of their parents and caregivers, can develop pre-literacy skills in a fun, 
supportive environment. KidsStops engage and activate the imagination, create a 
sense of exploration and discovery, while building a child’s pre-reading skills. These 
unique spaces feature a wide-range of interactive learning stations based on the 
library’s Ready for Reading principles. The installation of KidsStops helps to activate the 
strategic plan promise of vibrant, welcoming public spaces that invite children and 
families to the Library as a destination of choice. 
 
EQUITY IMPACT STATEMENT  
 
TPL KidsStop installations are developed with an equity lens to ensure on-going 
integration of accessibility considerations and removal of barriers for equity-seeking 
groups. KidsStops are part of the overall spaces vision for Children, Youth and Digital 
spaces across the library system. 
 
DECISION HISTORY  
 
Toronto Public Library began building KidsStops in 2008. 
 
In 2014, an call was issued by TPL to secure a vendor to build KidsStops, and Burgeon 
Group was selected as the Preferred proponent. Since then, four KidsStops have been 
constructed, bringing the total number of KidsStops in the system to 13. In 2019, this 
contract expired, and a competitive Request for Supplier Qualification (RFSQ) was 
issued to select a vendor to continue to build these spaces.    
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ISSUE BACKGROUND 
 
KidsStops are bright, welcoming destinations for families, designed to build early 
literacy skills and attract and excite the imagination and sense of play in preschool 
aged children, by using bright colours, familiar themes and striking architectural 
features.  
 
Every KidsStop includes:  

• Several play-based items that build reading readiness skills among children five 
and under;  

• A design that encourages parents and caregivers to participate with their child;  
• A theme unique to the library branch; 
• A structure where children can sit for quiet reading; and 
• Specially selected Ready for Reading picture and board books. 

 
KidsStops are usually introduced in the children’s area as branches are being 
renovated/constructed. They are designed to reflect the unique character of the 
community and the design of the building. 
 
COMMENTS 
 
There are four projects currently underway that have been identified for a KidsStop 
installation: Wychwood; Albert Campbell; York Woods; and Maryvale branches. There is 
a potential for an additional eight KidsStops over the five-year period The cost for each 
KidsStop will cost in the range from $118,000 to $234,000, dependent on the location 
and size. 
 
Procurement and Evaluation Process  
The procurement process included: 

• RFSQ was issued in December 2019 with a submission deadline of January 23, 
2020; 

• Proposed contract has an initial three-year term staring March 2020 with two 
additional optional years, at the sole discretion of the City Librarian, which 
would extend the contract to February 2025; 

• TPL received three compliant bids before the submission deadline; 
• The submissions were scored by the selection team and consensus reached on 

the Preferred proponent. 
 

Awards with a value greater than $500,000 require Board approval. 
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CONTACT 
 
Pam Ryan; Director, Service Development & Innovation; Tel: 416-393-7133;  
Email: pryan@tpl.ca 
 
Moe Hosseini-Ara; Director, Branch Operations & Customer Experience;  
Tel: 416-397-5944; Email: mhoss@tpl.ca  
 
Peggy Thomas; Manager, Children’s Services; Tel: 416-393-7530; Email pthomas@tpl.ca 
 
SIGNATURE 
 
 
 
 
 
_______________________________ 
Vickery Bowles 
City Librarian 
 
 

mailto:pryan@tpl.ca
mailto:mhoss@tpl.ca
mailto:pthomas@tpl.ca

	KidsStops – Award of Contract
	SUMMARY
	RECOMMENDATIONS
	FINANCIAL IMPACT
	ALIGNMENT WITH STRATEGIC PLAN
	EQUITY IMPACT STATEMENT
	DECISION HISTORY
	ISSUE BACKGROUND
	COMMENTS
	Procurement and Evaluation Process
	The procurement process included:
	 RFSQ was issued in December 2019 with a submission deadline of January 23, 2020;
	 Proposed contract has an initial three-year term staring March 2020 with two additional optional years, at the sole discretion of the City Librarian, which would extend the contract to February 2025;
	 TPL received three compliant bids before the submission deadline;
	 The submissions were scored by the selection team and consensus reached on the Preferred proponent.
	CONTACT
	SIGNATURE


