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STAFF REPORT 
ACTION REQUIRED 

 

Toronto Public Library Board – Self-Evaluation: 2017 
Results 
 

Date: January 29, 2018 

To: Toronto Public Library Board  

From: City Librarian  

 

SUMMARY 
 

This report presents the results of the Toronto Public Library Board self-evaluation 

survey conducted during November and December 2017.  This is the second year the 

Board has conducted the survey.  Results are generally consistent between the two years 

and no major issues have been identified requiring immediate action.  Specific comments 

and feedback from staff are included in the report. 

 

Overall, all respondents agreed the Board adds value to library service, is effective and 

performs well.   

 

RECOMMENDATIONS 
 

The City Librarian recommends that the Toronto Public Library Board  

 

1. receives the results of the Board self-evaluation survey (Attachment 1) and directs 

staff to: 

a. include education topics on agendas for 2018 incorporating suggestions by 

Board members outlined in Attachment 2 (noting additional topics may 

arise throughout the year); 

b. adopt semi-annual reporting on performance measures and targets where 

data is available; and 

c. consult current and future members on topics for the Board orientation 

sessions and conduct an evaluation. 

 

FINANCIAL IMPACT 
 

There is no financial impact beyond what has already been approved in the current year’s 

budget. 

 

16. 
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The Director, Finance and Treasurer has reviewed this financial impact statement and is 

in agreement with it.   

 

DECISION HISTORY 
 

On April 25, 2016, the Library Board resolved to undertake a self-evaluation as a pilot in 

November 2016 and directed staff to consult with Board members on options for self-

evaluation and present options and recommendations to the Board in October 2016: 

http://www.torontopubliclibrary.ca/content/about-the-

library/pdfs/board/meetings/2016/apr25/13-tplb-self-evaluation.pdf 

 

On January 30, 2017, the Board approved the report Toronto Public Library Self-

Evaluation: Results, including the recommendation to repeat the survey in November 

2017: 

http://www.torontopubliclibrary.ca/content/about-the-

library/pdfs/board/meetings/2017/jan30/15-tplb-self-evaluation.pdf 

 

ISSUE BACKGROUND 
 

Goals of the Board self-evaluation are to: 

 determine the degree of alignment and agreement by Board members on the Library’s 

mandate, mission, vision and strategic directions;  

 identify gaps in knowledge and expertise to be addressed through Board education; 

 identify improvements that promote effective board preparation, meeting and 

communications; and 

 ensure effective governance and informed decision-making by supporting strong 

Board dynamics.  

 

COMMENTS 
 

The complete results of the 2017 self-evaluation are included in Attachment 1.  2017 was 

the second year Board members responded to the survey and participation rates increased 

from seven to nine. Overall results are fairly consistent and no major issues were 

identified in the survey.  Comments where action is required by staff are outlined in the 

chart below.  

 

In summary, staff will: 

a. include education topics on agendas for 2018 incorporating suggestions by Board 

members; 

b. adopt semi-annual reporting on performance measures and targets where data is 

available; and 

c. consult current and future members on topics for the Board orientation sessions 

and conduct an evaluation. 

 

  

http://www.torontopubliclibrary.ca/content/about-the-library/pdfs/board/meetings/2016/apr25/13-tplb-self-evaluation.pdf
http://www.torontopubliclibrary.ca/content/about-the-library/pdfs/board/meetings/2016/apr25/13-tplb-self-evaluation.pdf
http://www.torontopubliclibrary.ca/content/about-the-library/pdfs/board/meetings/2017/jan30/15-tplb-self-evaluation.pdf
http://www.torontopubliclibrary.ca/content/about-the-library/pdfs/board/meetings/2017/jan30/15-tplb-self-evaluation.pdf
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Specific Comments Requiring Action from Staff  

Governance  Comment  Staff Response  

 Board members should not 

be required to approve a 

strategic plan until they 

have six to 10 meetings 

under their belt  

 

 

Clarify rules for 

communication outside 

Board Meetings  

 

 

Referred to the next Board 

for consideration in 

recommending the 

strategic planning process  

 

 

 

Consult Board members on 

the format, length and 

topics for inclusion in 

future Board orientation 

sessions and conduct an 

evaluation  

Integrity Ethics/Values    

Strategy Development 

and Performance 

Monitoring  

More regular reporting of 

performance vs. target (e.g. 

quarterly) 

Spend more time 

reviewing strategic plan 

progress and how we 

invest in plan  

 

Balanced scorecard with  

key performance indicators 

and targets introduced in 

2017; semi-annual 

reporting  could be 

introduced with mid-year 

update on strategic plan 

where data is available  

Board could build on 

existing efforts to improve 

strategic focus not just on 

goals but also on key risks 

and how those risks are 

addressed  

TPL is developing  a Risk 

Management Policy and 

framework in alignment 

with the City to be brought 

to the Board at a future 

date  

Teamwork and 

Collaboration  

No comments   

Advocacy and 

Communication  

Advocacy work is not 

made clear to the overall 

Board  

Two senior staff and two 

Board members participate 

in the Federation of 

Ontario Public Libraries; 

updates on advocacy work 

could be provided as 

appropriate   

Topics for Board 

Education  
 Enhanced digital tools 

 Strategic planning 

 Future of the library  

 Union management 

relations 

 Greening of branches  

 Unfunded initiatives  

Staff will include 

suggestions for 2018   
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Areas the Board could do 

better  

Staff could create more 

opportunities to raise the 

profile of the Board  

Staff will create and 

communicate more 

opportunities for Board 

involvement in public 

events 

 

CONCLUSION  
 

2018 is the final year of the current Board’s term.  The current Board has advanced good 

governance, accountability and effectiveness through the approval of a: 

 strategic plan and accountability framework;  

 revised Board Procedural By-law;  

 Board Code of Conduct for Members; and   

 Board education sessions. 

 

Overall, members have assessed that the Board is effective and performs well.  Current 

and future Board members will be asked to provide input into the orientation for the new 

members and the results of the 2017 Board self-evaluation will be provided for 

information.   

 

CONTACT 
 

Elizabeth Glass; Director, Policy, Planning & Performance Management; 

Tel: 416-395-5602; Email: eglass@torontopubliclibrary.ca 

 

SIGNATURE 
 

 

 

 

 

_______________________________ 

Vickery Bowles 

City Librarian 

 

ATTACHMENT 
 

Attachment 1: Board Self-Evaluation Survey 2017  

Attachment 2: Draft Board Education Topics 2018  

 



Attachment 1 

 STRONGLY 
DISAGREE 

(1) 

DISAGREE 
(2) 

ACCEPTABLE 
(3) 

AGREE 
(4) 

STRONGLY 
AGREE (5) 

TOTAL 

 

 
 

Q1 Governance role 
 

Answered: 9 Skipped: 0 
 
 
 
 

 
1. Orientation for new Board members is adequate 0.00% 11.11% 33.33% 33.33% 22.22%  

 0 1 3 3 2 9 

2. The legal and regulatory framework governing 0.00% 11.11% 33.33% 44.44% 11.11%  
the Board is well understood by Board members 0 1 3 4 1 9 

3. The Board understands and contributes to the 0.00% 0.00% 11.11% 66.67% 22.22%  
mandate, vision and mission of the Library 0 0 1 6 2 9 

4. The Board is effective at solving problems and 0.00% 11.11% 11.11% 66.67% 11.11%  
leveraging opportunities 0 1 1 6 1 9 

5. Plans and initiatives approved by the Board 0.00% 0.00% 22.22% 44.44% 33.33%  
demonstrate value for money and a prudent use of 

public funds 
0 0 2 4 3 9 

6. The Board reviews and approves operating and 0.00% 0.00% 0.00% 66.67% 33.33%  
capital budget submissions ensuring that they are 

aligned with Library and City priorities 
0 0 0 6 3 9 

7. The Board ensures that its Financial Control 0.00% 0.00% 22.22% 33.33% 44.44%  
Policy is adhered to 0 0 2 3 4 9 

8. The Board reviews the annual audited financial 0.00% 0.00% 11.11% 44.44% 44.44%  
statements and takes action where necessary 0 0 1 4 4 9 

9. Board members demonstrate clear understanding 0.00% 0.00% 33.33% 44.44% 22.22%  
of the respective roles of the Board and the City 

Librarian 
0 0 3 4 2 9 

10. Board membership provides for diverse 0.00% 0.00% 22.22% 55.56% 22.22%  
representation, expertise and experience 0 0 2 5 2 9 

11. The terms of Board members are well staggered 11.11% 22.22% 33.33% 22.22% 11.11%  
to ensure continuity 1 2 3 2 1 9 

12. The Board has an ongoing education program 0.00% 11.11% 33.33% 22.22% 33.33%  
for Board members 0 1 3 2 3 9 

13. Board members attend Library special events 0.00% 0.00% 33.33% 33.33% 33.33%  
 0 0 3 3 3 9 

14. The Board has a good working relationship with 0.00% 0.00% 11.11% 22.22% 66.67%  
the Toronto Public Library Foundation 0 0 1 2 6 9 

 
COMMENTS AND SUGGESTIONS: 

The legal and regulatory framework has been an issue since the lawyer for the City advised the 

board members that they should not speak outside of the meeting - while that wasn't explicitly their 

guidance, it is what many board members took away - In general, the library management team 

does an excellent job of being transparent with respect to the spending of funds - I personally 

would like a better understanding of how we fund our strategic priorities, but on balance, this is 

well managed - Board members should not be required to approve a strategic plan until they have 

6-10 board meetings under their belt 



 

2 / 10 

 

 

 STRONGLY 
DISAGREE 
(1) 

DISAGREE 
(2) 

ACCEPTABLE 
(3) 

AGREE 
(4) 

STRONGLY 
AGREE (5) 

TOTAL 

 

 
 

Q2 Integrity, Ethics and Values 
 

Answered: 9 Skipped: 0 

 
 
 
 

 
15. Board discussions are guided by the best 0.00% 0.00% 22.22% 33.33% 44.44%  
interests of the Library and the public it serves 0 0 2 3 4 9 

16. Board members participate in discussions in a 0.00% 11.11% 33.33% 44.44% 11.11%  
manner that is reflective of their duty of loyalty and 

due diligence 
0 1 3 4 1 9 

17. Conflict of interests are declared and 0.00% 0.00% 11.11% 55.56% 33.33%  
effectively addressed 0 0 1 5 3 9 

18. Board members comply with the Board’s Code 0.00% 0.00% 22.22% 33.33% 44.44%  
of Conduct 0 0 2 3 4 9 

19. Board members comply with the Board’s 0.00% 0.00% 22.22% 33.33% 44.44%  
Lobbying Disclosure Policy 0 0 2 3 4 9 

20. Controls are in place to maintain a high level of 0.00% 0.00% 11.11% 33.33% 55.56%  
integrity of the Library and its staff 0 0 1 3 5 9 

 
COMMENTS AND SUGGESTIONS: 

Discussions could be a bit more balanced among board members - some members speak very 

little - Additionally, while I appreciate that the chair tries to strike a balance between time efficiency 

and dialogue, we need to allow all members to speak on topics and encourage a bit more open 

discussion 
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 STRONGLY 
DISAGREE (1) 

DISAGREE 
(2) 

ACCEPTABLE 
(3) 

AGREE 
(4) 

STRONGLY 
AGREE (5) 

TOTAL 

 

 
 

Q3 Strategy development and performance monitoring 
 

Answered: 9 Skipped: 0 

 
 
 

 
21. The Board has an approved strategic plan 0.00% 0.00% 0.00% 33.33% 66.67%  
that sets out goals and priorities 0 0 0 3 6 9 

22. The Board’s meeting agenda reflects a 0.00% 11.11% 33.33% 33.33% 22.22%  
strategic vs. an operational focus 0 1 3 3 2 9 

23. The Board keeps a steady focus on 0.00% 11.11% 33.33% 44.44% 11.11%  
monitoring and adjusting plans to meet goals and 

strategic vision 
0 1 3 4 1 9 

24. The Library’s performance measures are 0.00% 0.00% 33.33% 55.56% 11.11%  
realistic and challenging 0 0 3 5 1 9 

25. Annual performance targets are met 0.00% 0.00% 22.22% 77.78% 0.00%  
 0 0 2 7 0 9 

 
COMMENTS AND SUGGESTIONS: 

 
It would be nice to see the performance measures reporting more often (e.g. quarterly), with reminders about 

the targets and how they were set, and what the performance vs. target was. 
 

We spend a great deal of time on activities that are important but the board has little impact on - the operating 

and capital budgets for example (given that >95% of our funding comes from the city) - We don't spend adequate 

time reviewing our progress against the strat plan and how we invest money against that plan - Having said all 

that, the management team still makes good progress against those goals 

 
 

 

I believe the Board could build on existing efforts to improve strategic focus - not just on strategic 

goals, but also on key risks and how those risks are addressed 
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 STRONGLY 
DISAGREE 
(1) 

DISAGREE 
(2) 

ACCEPTABLE 
(3) 

AGREE 
(4) 

STRONGLY 
AGREE (5) 

TOTAL 

 

 
 

Q4 Teamwork and Collaboration 
 

Answered: 9 Skipped: 0 

 
 
 
 

 
26. All members fulfil their role and responsibility 0.00% 22.22% 11.11% 44.44% 22.22%  
and at meetings have an opportunity to contribute 

equally to Board discussion 
0 2 1 4 2 9 

27. Members act collegially, debate independently 0.00% 11.11% 33.33% 44.44% 11.11%  
and decide collectively 0 1 3 4 1 9 

28. Members work together to find the best solution 0.00% 11.11% 33.33% 44.44% 11.11%  
 0 1 3 4 1 9 

29. All members support the final decisions of the 0.00% 0.00% 44.44% 22.22% 33.33%  
Board 0 0 4 2 3 9 

30. There is a high level of trust and respect 0.00% 11.11% 33.33% 33.33% 22.22%  
between Board members 0 1 3 3 2 9 

31. The Board avails itself of external advice or 0.00% 0.00% 11.11% 55.56% 33.33%  
opinion when needed 0 0 1 5 3 9 
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 STRONGLY 
DISAGREE 
(1) 

DISAGREE 
(2) 

ACCEPTABLE 
(3) 

AGREE 
(4) 

STRONGLY 
AGREE (5) 

TOTAL 

 

 
 

Q5 Advocacy and Communication 
 

Answered: 9 Skipped: 0 

 
 
 
 

 
32. Board members have a current and adequate 0.00% 0.00% 33.33% 44.44% 22.22%  
understanding of the issues facing stakeholders, 

partners and communities as well as culture the 

Library works in 

0 0 3 4 2 9 

33. The Board ensures that the Library’s 0.00% 0.00% 11.11% 55.56% 33.33%  
accomplishments and challenges are communicated 

to stakeholders and the community 
0 0 1 5 3 9 

34. The Board pursues relevant advocacy initiatives 0.00% 11.11% 22.22% 44.44% 22.22%  
at all levels of government and with other 

stakeholders 
0 1 2 4 2 9 

35. The Board works in partnership with the Friends 0.00% 0.00% 22.22% 44.44% 33.33%  
of the Library and library customers encouraging 

them to voice their support on behalf of the Library 
0 0 2 4 3 9 

 
COMMENTS AND SUGGESTIONS: 

- The board isn't engaged in advocacy in an organized fashion. I'm quite certain the Chair and Vice 

Chair are, regularly, but that isn't made clear to the overall board 
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 STRONGLY 
DISAGREE (1) 

DISAGREE 
(2) 

ACCEPTABLE 
(3) 

AGREE 
(4) 

STRONGLY 
AGREE (5) 

TOTAL 

 

 
 

Q6 Overall rating 
 

Answered: 9 Skipped: 0 

 
 
 

 
36. The Board adds value to the Library 0.00% 0.00% 11.11% 66.67% 22.22%  
service in Toronto 0 0 1 6 2 9 

37. The Board is effective and performs 0.00% 0.00% 33.33% 44.44% 22.22%  
well 0 0 3 4 2 9 
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Q7 Areas of Board excellence: 
 

Answered: 7 Skipped: 2 
 
 
 

RESPONSES 

I don't think this Board excels in any area  
 

Working together  
 

Efficient meetings 
 

The Board played a very active role in the design and development of the Strat Plan and overseeing the 

creation of the Ops plan and scorecard. The Board plays a significant role in overseeing both the 

operational and capital budget. 

 

 

Supporting the programing suggested by the Library staff.  
 

Advocacy for the library  
 

  Efficiency and efficacy - implementation of strategic measurements - strategic planning 
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Q8 Areas where the Board could do better: 
 

Answered: 6 Skipped: 3 
 
 
 

RESPONSES 

     Board members should bring forward innovative ideas & best practices for full Board consideration 
 

Advocating for adequate city funding. Working with the senior staff on improving union management 

relations 
 

I have had the opportunity to represent the Board at a few events--I think perhaps the staff could create more 

opportunities to raise the profile of the Board with the staff and the library users. I think library users and staff 

appreciate the presence of a volunteer Board person at the appropriate events. 

 

 
 

 

 

More members attending events so that they can see the great events at the branches.  
 

More focus on strategic issues, less on operational  
 

  Culture of collaboration, open/honest dialogue 



 

9 / 10 

 

 

 
 

Q9 Suggestions for improvement: 
 

Answered: 3 Skipped: 6 
 
 
 

RESPONSES 

Meetings stick close to scheduled duration. 
 

     A Committee or two or hat the odd task force allow the Board to have more focused, indepth discussions 

    and recommendations to the entire Board 

 

 

     I don't feel Board members really know the backgrounds of other board members and how   

     they could benefit the Library's goals and objectives further. I believe social opportunities  

     could be  

  created which would allow Board members to become better acquainted with each other. 
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Q10 Please identify potential topics for future Board education sessions: 
 

Answered: 7 Skipped: 2 
 
 
 

RESPONSES 

enhanced digital tools  
 

Strategic Planning Session 
 

Union management relations - strategies to build a stronger more trusting relationship. Given intensification, 

hw can our properties leverage capital renewal with private developers 
 

I think the education sessions are very important even if Board members do not always ask questions. 

 
 

 

 

I would like to learn about how TPL is greening the branches 
 

future of the library, what other library systems/countries are doing - union and 

employee/employer relations 

 

 

     labour issues - current state, key issues, etc. (looking forward to results of the employee        

     engagement survey) - continued focus on technology - not just customer facing but also internal  

     systems - I would like to hear what the library is NOT doing well at, or where there could be areas  

     for improvement. There is a tendency to present only the "good" to the Board and not the areas of  

     improvement. I would also like to hear about initiatives that the library would like to pursue but are  

     unable to due to lack of resources/expertise. 

 



Attachment 2 

 

Board Education Topics  

February –December 2018 * 

 

Overview of current state and future outlook for Toronto Public Library’s five service pillars: 

 Space  

 Collections 

 Technology Access 

 Programs 

 Staff Expertise  

 

Greening of Library Branches 

 

360 Customer Experience Update  

 

Smart City Challenge  

 

Tour of Albion Branch (April)  

 

 

 

*Board Education Sessions will be scheduled from February –December 2018 to align with 

items on the agenda  
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