
General Policies-Miscellaneous Section II: Sponsorship Page 1 
Policy Manual   
 
 

  

POLICY:  SPONSORSHIP 
 
SECTION:  II – General Policies – Miscellaneous 
 
MOTION#/DATE:  02 – 127 – July 15, 2002  
 
Application and Scope 
 
The following policy applies to all arrangements whereby an external organization 
sponsors or contributes to Library programs, events, activities, and services as defined 
below in the definition of sponsorship. 
 
This policy does not apply to: 
• philanthropic gifts or donations; 
• advertising; 
• grants or funds obtained from other levels of government; 
• arrangements where the Library sponsors or contributes to external projects of other 

organizations. 
 
Definitions 
 
A sponsorship is a mutually beneficial business exchange between the Library and an 
external organization (hereinafter the sponsor) whereby the sponsor contributes funds, 
products or in-kind services to the Library, and/or to the Foundation, in return for 
recognition, acknowledgement or other promotional considerations.  Sponsorships 
involve an association between the sponsor and the Library and/or the specific program, 
event, service or activity being sponsored. 
 
A philanthropic gift or donation is an arrangement where a donor contributes cash 
and/or in-kind goods or services to the Library, or the Foundation, without expectation or 
requirement of a reciprocal benefit.  While most donors expect some form of recognition 
as a result of their gift, the recognition is marginal in value relative to the value of the gift 
as defined by the Canada Customs and Revenue Agency. 
 
Advertising is a business arrangement where an external organization purchases, 
buys or leases space, or time, on Library property for the purpose of communicating 
with the public.  While some sponsors will receive advertising as part of their overall 
sponsor benefit package, the advertising will generally represent a small component of 
the overall sponsorship arrangement.  Furthermore, advertising does not generally 
imply an association between the advertiser and the Library as is the case with a 
sponsorship. 
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Policy 
 
The Toronto Public Library welcomes and encourages the business community, and 
other external organizations, to support the Library through the establishment of 
sponsorships that will provide it with the resources, including revenue and/or in-kind 
contributions, to enhance events, programs, activities and services to the community. 
 
General Criteria 
 
The Library will consider sponsorship opportunities based on the following criteria: 
 
1. Merit of Sponsorship 
 

Sponsorships must benefit the Library by allowing it to maintain, enhance, 
promote and/or market approved Library programs, services, events or activities. 
In return for providing certain benefits to the sponsor, the Library and/or the 
Foundation will receive resources in the form of cash, products, services or other 
in-kind contributions which can be used directly in support of the sponsored 
program or indirectly to support other Library programs, services, events or 
activities.  

 
2. Best Interest of the Public 
 

The Library is committed to engaging in sponsorships which maximize benefits to 
the Library and hence to Library users.  

 
3. Appropriateness of Sponsor 

 
The Library is committed to selecting appropriate sponsors for Library programs, 
events, services and activities.  Prior to engaging in a sponsorship relationship, 
the Library will assess the reputation of the potential sponsor, the nature of the 
sponsor’s business, and the effect that an affiliation with that sponsor will have 
on the Library’s public image.  
 
The Library will not seek or accept sponsorships for programs, events, services 
or activities involving or targeted to children, from companies whose products 
cannot legally be sold or distributed to children. 
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4. Appropriate Benefits for the Sponsor 
 

The sponsor will receive a benefits package and level of recognition that is 
commensurate with the value of its contribution. 
 
Within the general conditions of this policy, a wide range of sponsor benefits may 
be negotiated including, but not limited to, naming rights, supplier arrangements, 
public recognition, advertising and/or the placement of the sponsor’s name 
and/or logo on Library property (e.g. Library cards, facilities, rooms, collections) 
and/or on printed materials (e.g. date due slips, posters, bookmarks, flyers, 
banners, brochures).  
 
Recognition may be in conjunction with, but not necessarily limited to, the 
programs, events, services or activities which are supported by the sponsor.  
 

5. No Endorsement 
 

While sponsorship involves an association between the sponsor and the Library, 
the Library will not officially endorse the sponsor or their products and services.  

 
6. Library Priorities 
 

Programs, events or activities for which sponsorship is sought must be part of the 
Library’s approved service mandate, annual business plan or included on the 
Library’s list of fundraising priorities. 

 
7. Library Principles 

 
In developing sponsorship arrangements the Library will: 
a. not compromise the public service objectives of the Library or of the 

sponsored event, service, program or activity; 
b. protect its principle of intellectual freedom and equity of access to its 

programs, services and collections; 
c. protect the confidentiality of customer records; 
d. not permit sponsors to have any impact on the policies and practices of 

the Library (e.g. materials selection or purchasing) or to influence or alter 
the basic goals and objectives of Library programs. 
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8. Adherence to Library Policies 
 

All sponsorship arrangements must be in accordance with all relevant Library 
policies (e.g., Conflict of Interest, Purchasing).  Should a specific sponsorship 
arrangement require an exception to an existing Library Policy, the Library Board 
will be asked to approve such exception.  

 
Sponsorship Solicitation 
 
The Library is committed to as open, competitive, transparent and accountable a 
sponsorship process as possible while being sensitive to the need for confidentiality with 
respect to the business interests of some sponsors, particularly during the negotiation 
phase. 
 
As a general principle: 
1. all suitable and potentially interested external organizations will be given access 

to information about sponsorship opportunities available with the Library and 
should have full opportunity to participate; 

2. in soliciting sponsors, reasonable effort will be made to identify and approach a 
number of potentially interested and suitable sponsors for each available 
sponsorship opportunity. 

 
Single sourcing of sponsorship opportunities will be avoided where possible, but may be 
considered under the following circumstances: 
1. severe time constraints preclude the normal process; 
2. only one interested and suitable potential sponsor can be identified; 
3. when the Library, or the Foundation, is approached by an external organization 

with an unsolicited sponsorship proposition and it is considered inappropriate to 
seek competing proposals from other organizations based on the same concept. 

 
Approval of Sponsorships 
 
Prior to the solicitation of sponsors for a Library project, the sponsorship component of 
the project must receive concept approval from the City Librarian or his or her delegate. 
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Final approval of the actual sponsorship agreement is as follows:  

 
1. The City Librarian may approve sponsorships which are: 

a. valued at $250,000 or less per year; and 
b. have a term of three years or less; and 
c. have a total, multi-year value of $500,000 or less. 

 
2. The Library Board must approve all sponsorships which do not meet all of the 

above criteria, or which involve the naming of a Library branch, facility or 
program. 

 
Once negotiations are complete, and appropriate approvals have been received from all 
parties, the general terms of the sponsorship will be included in a Board report and, will 
be made available for public information at the appropriate time. 
 
Written Agreements 
 
All sponsorship arrangements must be confirmed in writing and be authorized and 
signed by the appropriate authorities for the Library, the sponsor and, if appropriate, the 
Foundation. 
 
Written agreements must cover all substantial terms and conditions of the sponsorship 
arrangement. 
 
Roles and Responsibilities 
 
As per the Letter of Understanding between the Toronto Public Library Board and the 
Toronto Public Library Foundation, dated August 28, 1999, the Toronto Public Library 
Foundation is the official fundraising arm for the Toronto Public Library.  According to 
the Letter of Understanding, fundraising is broadly defined to include responsibility for 
soliciting and negotiating sponsorships on behalf of the Toronto Public Library. 
 
The Library reserves the right to refuse any sponsorship that it, in its sole discretion, 
considers to be inappropriate or unsuitable to the advancement of the mission and 
objectives of the Library. 
 


