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Consolidated Clause in Policy and Finance Committee Report 9, which was considered
by City Council on November 30, December 1 and 2, 2004.

44

2005 Interim Operating Budget Estimates

City Council on November 30, December 1 and 2, 2004, adopted this Clause without
amendment.

The Policy and Finance Committee recommends that City Council adopt the
recommendations of the Budget Advisory Committee in the communication (November 18,
2004) from the Committee:

Recommendation:

The Budget Advisory Committee recommended to the Policy and Finance Committee that City
Council adopt the recommendations in the Recommendations Section of the report
(November 12, 2004) from the Chief Financial Officer and Treasurer.

Background:

The Budget Advisory Committee on November 18, 2004, considered the report
(November 12, 2004) from the Chief Financial Officer and Treasurer requesting approval of an
Interim Operating Budget to enable City Programs, Agencies, Boards and Commissions to carry
out their normal operations during the period January 1 to February 28, 2005; the request is being
made pursuant to the Financial Control By-law, which stipulates that “Council shal, before the
adoption of the fina operating budget for a year, adopt an interim operating budget prior to the first
day of January of the year in which the operating budget will be adopted” (Toronto Municipal
Code, Articlell, sub-section 71-5).

Recommendations:

It is recommended that:

(1)  the 2005 Interim Operating Budget gross authorization totaling $2,033.341 million, as
detailed by Program, and Agency, Board and Commission in Appendix 1 attached
herewith, be approved;

2 the Chief Financial Officer and Treasurer be authorized to make cash disbursements not to
exceed $1,659.508 million to fund expenditures during the period January 1 to
February 28, 2005, including cash transfers not to exceed $331.023 million, to Agencies,
Boards and Commissions as detailed in Appendix 1 attached herewith; and
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)] the appropriate City officials be authorized and directed to take the necessary action to give

effect thereto.
(Report dated November 12, 2004, addressed
to the Budget Advisory Committee from the
Chief Financial Officer and Treasurer)
Purpose:

This report requests approval of an Interim Operating Budget to enable City Programs,
Agencies, Boards and Commissions to carry out their normal operations during the period
January 1 to February 28, 2005. The request is being made pursuant to the Financia Control
By-law, which stipulates that “Council shall, before the adoption of the final operating budget
for a year, adopt an interim operating budget ... prior to the 1 day of January of the year in
which the operating budget will be adopted” (Toronto Municipa Code, Article II,
ub-section 71-5).

Financial |mplications and |mpact Statement :

The 2005 Interim Operating Budget of $2,033.341 million requested in this report will establish
spending authority for City Programs, Agencies, Boards and Commissions during the period
January 1, 2005 to February 28, 2005. For City Programs, Agencies, Boards and Commissions
(ABCs) the 2005 Interim Operating Budget is estimated at 30 percent of the 2004 approved gross
expenditure budget. Exceptions include Corporate Accounts with lower estimated spending
needs, and Transportation Services to ensure that sufficient funding is available to award base
contracts.

The 2005 Interim Operating Budget will result in cash outflow estimated at $1,659.508 million
(see Appendix 1). Cash commitment for City Operations will approximate $1,144.026 million
and for Corporate Accounts $184.460 million. Most ABCs are only partially funded by the City.
These include the Toronto Transit Commission (TTC) for which approximately 85 percent of
expenditures are funded from its own receipts. As detailed in Appendix 1, transfers to ABCs to
enable them to meet their cash obligations are estimated at $331.023 million.

Recommendations:

It is recommended that:

Q the 2005 Interim Operating Budget gross authorization totalling $,033.341 million, as
detailed by Program, and Agency, Board and Commission in Appendix 1, be approved;

2 the Chief Financial Officer and Treasurer be authorized to make cash disbursements not
to exceed $1,659.508 million to fund expenditures during the period January 1 to
February 28, 2005, including cash transfers not to exceed $331.023 million to Agencies,
Boards and Commissions as detailed in Appendix 1 attached herewith; and
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)] the appropriate City officials be authorized and directed to take the necessary action to
give effect thereto.

Comments:

The 2005 Operating Budget will be before City Council at its special meeting of February 21 to
25, 2005. In order to enable City Programs, Agencies, Boards and Commissions to carry out
base operations during the first part of the year, it is necessary for Council to approve an Interim
Operating Budget prior to January 1, 2005. Expenditures made during the period January 1 to
the date on which Council approves the 2005 Operating Budget, is generally restricted to base
operating expenditures which, for most Programs and ABCs, is estimated at 30 percent of the
2004 Gross Expenditures. For Transportation Services, the Interim Operating Budget request
was increased in order to ensure that full funding is available to award base contracts.

Appendix 1 attached details the Interim Operating Budget by City Program and ABC. The
recommended Interim Operating Budget for City Operations is $1,203.556 million, ABCs
$645.326 million and for Corporate Accounts $184.460 million. The total interim operating
budget gross authorization is $2,033.341 million.

Cash outflows associated with the Interim Operating Budget is $1,659.508 million (see
Appendix 1). Thisisthe amount of cash the City will require to fulfil base operating obligations
resulting from approval of the Interim Operating Budget. For City Departments and Corporate
Accounts cash requirements are $1,144.026 million and $184.460 million respectively. Most
ABCs have there own revenue sources and are only partially funded by the City thereby
requiring a lesser cash contribution for this time period. The TTC, for instance, receives
approximately 15 percent of its funding from the City, while funding support for the Toronto
Police Services approximates 96 percent. Cash transfers to ABCs are estimated to be
$331.023 million.

Conclusion:

In accordance with the Financial Control By-Law, an interim operating budget must be approved
prior to January 1, 2005, to ensure that appropriate Council approval is granted for the
continuance of the City’s business during the period January 1 to February 28, 2005. The
2005 Interim Operating Budget gross authorization that is required for this time period is
$2,033.341 million.  This Interim Operating Budget will require cash outflows of
$1,659.508 million.

Contacts Names:

Josie La Vita, Director, Financial Planning Division
Tel: 416-397-4229/Fax: 416-397-4465
Email: jlavita@toronto.ca

Bert Riviere, Manager, Financial Planning Division
Tel: 416-397-4227/Fax: 416-392-3649
Email: briviere@toronto.ca
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List of Attachments:

Appendix 1 - 2005 Interim Operating Budget.

(A copy of Appendix 1 - 2005 Interim Operating Budget referred to in the foregoing report was
forwarded to all Members of Council with the November 23, 2004, agenda of the Policy and
Finance Committee and a copy thereof is aso on file in the office of the City Clerk, City Hall.)



