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SUMMARY

The purpose of this report is to provide the Toronto Public Library Board with a
summary of the Toronto Public Library’s capital expenditures for the six-month period
ending June 30, 2010.

Capital spending during the first six months in 2010 totalled $6.911 million or 22.3% of

the approved gross cash flow of $30.966 million. Capital expenditures are monitored on
an ongoing basis to ensure that spending is within the approved budget.

FINANCIAL IMPACT

Based on the $6.911 million actual spending and commitments, the 2010 gross capital
budget of $30.966 million is 22.3% spent as of June 30, 2010, and projected to be over
85% spent by the end of the year.

The Director, Finance and Treasurer has reviewed this financial impact statement and is
in agreement with it.

ISSUE BACKGROUND

TPL’s 2010 capital budget of $30.966 million gross is comprised of $28.352 million of
new approvals and $2.614 million funding deferred from 2009.

COMMENTS

As of June 30, 2010, TPL has spent $6.911 million or 22.3% of the 2010 approved cash
flow of $30.966 million. Although most TPL projects are progressing according to plan,
projects experiencing significant delays are described below. Attachment 1 includes a
detailed list of all active projects, providing 2010 year-to-date and life-to-date project
status, as well as projected expenditures by the end of the year.
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Projects Experiencing Delays

Brentwood Library Reconstruction ($8.1 M project cost, $3.0 M 2010 cash flow)
The start of this project was delayed due to an appeal to the OMB, which was
resolved favourably. Working drawings are complete and the construction tender has
been awarded. It is projected that approximately $1 million or one third of the
approved 2010 cash flow will be spent by the end of the year.

Malvern District Library Youth Centre ($2.251 M project cost, $2.2 M 2010 cash
flow

Site Plan approval is in process. Tender documents are being finalized. It is
projected that approximately $0.8 million or 36% of the approved 2010 cash flow will
be spent by the end of the year.

Federal Infrastructure Stimulus Fund (ISF) Projects ($13.26 M project cost, $10.1 M
2010 cash flow)

As of June 30, 2010 ISF projects have spent only 11.6% of the approved 2010 cash
flow, due to the time required to obtain permits, prepare drawings, prepare tender
documents, schedule the work to minimize service disruptions and time-consuming,
but necessary site preparation work, such as the removal of asbestos. Many of these
issues have now been resolved and a significant number of tenders and contracts have
been awarded, and purchase orders issued. The projects have entered their most
active phase which will be reflected in a high-expenditure level during the second half
of 2010 and projected to be fully spent by year-end.

Virtual Branch Services (VBS) ($5.086 M project cost, $1.590 M 2010 cash flow)
VBS is a multi-year, multi-phase project of enhancements to the Library's online
services. As part of the development of the new TPL website, a Beta site was
launched at the beginning of the year, which allowed over 100,000 customers to try
out and test the new site with hundreds of people providing valuable feedback on the
Beta version. The Beta test period was very successful, but it delayed the start of the
next phase of online development in 2010, resulting in a projected under-expenditure
of approximately $0.6 million or 38% of the 2010 approved cash flow.

Toronto Reference Library (TRL) ($15.8 M project cost, $1.3 M 2010 cash flow)
TRL renovations consist of three components: the main ongoing project, the Gallery
renovation funded partially by a Canadian Heritage grant and the renovations funded
through the ISF projects. As the Heritage Grant and Federal ISF funding are
conditional to achieving substantial completion by March 2011, resources are focused
on completing those areas. As a result, the main ongoing TRL renovation project is
projected to be approximately $1.0 M or 75% under-spent.

Budget Adjustments

Projected under-expenditures for some of the projects listed above will create
opportunities to increase expenditures on state of good repair by increasing the 2010
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funding for the multi-branch program. The necessary budget adjustments to address this,
as well as other technical budget adjustments are covered in the 2010 Capital Budget —
Technical Adjustments as of June 30, 2010 report being presented at the September 20,
2010 Library Board Meeting.

CONTACT

Larry Hughsam; Director, Finance & Treasurer; Tel: 416-397-5946; Fax: 416-393-7115;
Email: Ihughsam@torontopubliclibrary.ca

SIGNATURE

Jane Pyper
City Librarian

ATTACHMENTS

Attachment 1: Capital Budget Monitoring Report for the Period Ending June 30, 2010
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