
 

 
 
 
To: Toronto Public Library Board – April 18, 2006 
 
From: City Librarian 
 
Subject: 2006 Operating Budget - Adoption 
 
Purpose: 
 
To request the Toronto Public Library Board to adopt the 2006 operating budget as approved by 
City Council. 
 
Funding Implications and Impact Statement: 
 
The 2006 operating budget, as approved by City Council, reflects gross expenditures of 
$158.329 million and revenues of $13.638 million, resulting in a net budget of $144.691 million, 
which represents a three percent increase over 2005. 
  
Recommendation: 
 
It is recommended that the Toronto Public Library Board adopt the 2006 operating budget as 
approved by City Council on March 30, 2006, which reflects gross expenditures of $158.329 
million and revenues of $13.638 million, resulting in a net budget of $144.691 million comprised 
of: 

 
Service: 

Gross 
($000's) 

 Net 
($000's)

    
Library Services 152,845.9  139,408.3
Library Administration 5,482.8  5,282.8

 
Total Budget 158,328.7  144,691.1

 
 
Background: 
 
S24(1) of the Public Libraries Act states: 
“A public library board…. shall submit to the appointing council, annually on or before the date 
and in the form specified by the council, estimates of all sums required during the year for the 
purposes of the board.” 
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At its meeting of October 24, 2005, the Library Board approved the 2006 operating budget 
submission which at $146.010 million net represents a four percent (3.5 percent base budget 
increase and 0.5 percent for new /enhanced services) increase over 2005.  The 2006 operating 
budget submission underwent a series of reviews and recommendations, culminating with 
Council approval on March 30, 2006. 
 
S24(2) of the Public Libraries Act states: 
“The amount of the board's estimates that is approved or amended and approved by the council 
shall be adopted by the board and shall be paid to the board out of the money appropriated for it.” 
 
This report adopts the Council-approved operating budget. 
 
 
Comments: 
 
Since the budget was submitted to the City in September 2005, the Board has been provided with 
updates of the review process at its meetings, and the final outcome is summarized in 
Attachment 1. 
 
At its meeting on November 28, 2005, the Board was presented with the City Manager’s 
Proposed Budget of $143.258 million, which represents a two percent increase over 2005, or a 
reduction of $2.752 million.  While a number of reduction options were considered, the Board 
approved only $0.359 million of reductions which have minor service impacts.   
 
At its meeting on February 20, 2006, the Board was informed that as a result of the City’s 2006 
Cost Containment Measures and Hiring Freeze Savings Target Allocations, TPL was allocated 
an additional target base budget reduction of $0.335 million.  No service reductions would be 
required to implement this reduction. 
 
The allocated Cost Containment Measures and Hiring Freeze Savings Target of $0.335 million 
will now be applied by TPL as follows: 
 
(a) Funding for sick leave costs will be reduced by $0.200 million, resulting in a revised 

budget of $0.550 million.  Sick leave costs fluctuate each year based on the number and 
level of staff who retire, but based on 2005 experience, the revised budget should be 
adequate to meet the year’s needs. 

 
(b) The remaining $0.135 million will be achieved from savings on a recent Internet Service 

Provider contract.    
 
At its meeting on March 30, 2006, City Council approved a TPL 2006 gross budget of 
$158.328 million and net budget of $144.691 million, for the following services:  
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Service: 

Gross 
($000's) 

 Net 
($000's)

    
Library Services 152,845.9  139,408.3
Library Administration 5,482.8  5,282.8

 
Total Budget 158,328.7  144,691.1

 
The 2006 approved budget did not include any of the requests for new/enhanced services, which 
totaled $0.625 million. 
 
Conclusion: 
 
The total net budget increase of $4.242 million or three percent over 2005 will enable the Library 
to maintain services and address the collection needs relating to population growth and increased 
use.  
 
Contact: 
 
Larry Hughsam; Director, Finance & Treasurer; Tel: 416-397-5946; Fax: 416-393-7115;  
E-mail:  lhughsam@torontopubliclibrary.ca 
 
 
 
 
 
Josephine Bryant 
City Librarian 
 
List of Attachments: 
 
Attachment 1: Toronto Public Library – 2006 Operating Budget Approval 


