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SUMMARY

The following report provides an update on the 2017 activities of the Toronto Public Library
Innovation Council.

Established in November 2016, the Innovation Council met four times in 2017 and provided

the Library with expert advice on its innovation and technology initiatives, valuable social
networking opportunities, as well as opportunities to collaborate on meaningful projects.

FINANCIAL IMPACT

There is no financial impact beyond what has already been approved in the current year’s
budget.

The Director, Finance and Treasurer has reviewed this financial impact statement and is in
agreement with it.

ALIGNMENT WITH STRATEGIC PLAN

The Innovation Council supports TPL’s strategic priority of advancing our digital platforms
and its initiative to foster excellence in digital service delivery, and to inform service
development strategies at Toronto Public Library.

DECISION HISTORY

At its meeting on December 12, 2016, the Library Board approved the 2017 strategic plan
and directed staff to implement the initiatives, which included: Create an Innovation Council
advisory group of recognized, industry leading individuals to inform service development
and increase TPL's profile in the tech sphere.
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ISSUE BACKGROUND

The Innovation Council was established as an ongoing mechanism to provide expert advice
to TPL from a range of innovative organizations and sectors and to serve as a vehicle for
TPL to broaden awareness of the Library’s innovation initiatives. Members were envisioned
to help identify new opportunities, networks and potential partners with whom TPL could
work to advance its innovation program.

COMMENTS

Innovation Council Membership

The Innovation Council is an advisory group of recognized leading individuals from the
academic, creative, and technology communities. Meeting quarterly, council members
provide the Library with valuable feedback, ideas and collaboration that help shape service
development and increase the Library’s profile in the technology and innovation
communities.

The current members are:

Ramtin Attar — Senior Principal Research Scientist, Autodesk Research

Jeremy Bailey — Creative Director for Product, FreshBooks

Eric Boyd — Founder, Sensebridge

Zahra Ebrahim — Co-Leader, Doblin

Sarah Goodman — Filmmaker and Writer

Marcus A. Gordon - Manager, Visual Analytics Lab, OCAD University

Strahan McCarten — Senior Vice President, Product & Strategy, eStruxture; TPL Board

Member

e Pamela Robinson — Associate Dean, Graduate Studies and Special Projects, Faculty of
Community Services, Ryerson University

e Greg Wilson — Co-Founder and Former Executive Director, Software Carpentry

e Bianca Wylie — Head, Open Data Institute of Toronto

Key Activities

In 2017, the primary focus of the Innovation Council was to serve as an advisory sounding
board for TPL innovation and technology initiatives. In 2017, the group as a whole provided
valuable feedback towards TPL’s: i) Digital Strategy; ii) Digital Literacy Vision; iii)
Innovation Framework.

Individual members participated in a variety of TPL consultations, bringing their unique
perspectives to projects such as TPL’s data strategy, the development of a fundraising case
for a digital immersive media lab initiative for North York Central Library, and the Customer
Experience and Brand project led by TPL’s Communications, Programming and Customer
Engagement Department.
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Several members have also initiated or influenced collaborative projects, including:

Bianca Wylie has been an instrumental collaborator in the planning and implementation
of TPL’s hackathon in 2015 and 2016. She continues to be integral in the planning of the
next hackathon taking place during Open Data Day this March. This year’s theme is
about technology and the future of work. In May 2019, TPL will host the Go Open Data
Conference at Toronto Reference Library, a signature two-day open data event attracting
public service staff from all levels of government as well as other civic-minded
individuals. The relationship with the conference team was made possible thanks to
Bianca Wylie. Bianca has also provided consultation work with the Library’s Digital
Services and Emerging Technologies department’s Business Intelligence project.

Eric Boyd, Co-Festival Director for the annual Maker Festival hosted at Toronto
Reference Library since 2014, influenced the first Mixed Reality Installation at the
Library’s Digital Innovation Hub. He advocated for the Hub to be more strongly
integrated into the Festival. The first Hub-Festival activation was very popular and had
line-ups from the start to end on both dates of the festival.

Greg Wilson led two full-day “How to Teach Technology” workshops for TPL staff.
Feedback was positive and Greg has offered to do more workshops in 2018, the first of
which took place on January 16. In November 2016, Fort York Branch also hosted a
meet-up for the technology community in collaboration with Greg.

In March 2018, Zahra Ebrahim and her team from Doblin Group will facilitate a
consultation session with TPL Directors to support the development of a TPL Innovation
Framework.

Innovation Council members have provided invaluable networking opportunities and served
as advocates and ambassadors for TPL. For example:

Innovation Council members who are active on social media and in the field of
journalism regularly share news and positive testimonials about the library. In an article
for the Huffington Post titled “New Toronto Smart City Project Has To Be Open Too,”
following the announcement of Google’s Sidewalk Labs project, Pamela Robinson
inserted a positive plug about TPL.:

“Toronto has never been more ready to join this conversation. There are
many eager participants. With its city-wide reach of 100 branches, the
Toronto Public Library offers programs that make technology accessible
to beginners through expert users.”

In September 2017, Ramtin Attar participated on a panel alongside City Librarian
Vickery Bowles and OCAD University President Sara Diamond at the annual Toronto
Public Library Foundation donor event.

Innovation Council meeting locations rotate from library and non-library locations. Two
meetings in 2017 were hosted by council members at Fresh Books and Autodesk’s new
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Innovation Lab, providing TPL staff an opportunity to learn about innovation initiatives
at Toronto’s leading tech and innovation companies.

Numerous Innovation Council members have also expressed that being on the group has
allowed them to form meaningful relationships with other council members and to
collaborate within their own fields of work.

Working Together in 2018

The Innovation Council will continue to meet on a quarterly basis in 2018. TPL will
continue efforts to provide opportunities, including potentially adding new Innovation
Council members, for an increased diversity of voices providing council to TPL on these
issues.

Library staff will also provide more ways for members to learn about the breadth and depth
of library services (e.g. guest library speakers, branch/collections tours, etc.). Pending the
availability of members, TPL will continue to explore ways to collaborate on projects with
members or to invite members to participate in consultation sessions outside of planned
meetings.

CONTACT

Pam Ryan,; Director, Service Development and Innovation; Tel.: 416-393-7133;
Email: pryan@torontopubliclibrary.ca

Heather Mathis; Manager, Learning, Innovation and Resource Planning; Tel.: 416-393-7039;
Email: hmathis@torontopubliclibrary.ca

Ab. Velasco; Manager, Innovation; Tel: 416-393-5903,;
Email: avelasco@torontopubliclibrary.ca

SIGNATURE

Vickery Bowles
City Librarian

ATTACHMENTS

Attachment 1: Innovation Council Terms of Reference
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Attachment 1

INNOVATION COUNCIL - TERMS OF REFERENCE

NAME OF COMMITTEE:

Innovation Council

TERM:

The Innovation Council will have a lifespan of four years (2016 to 2019) to
coincide with the strategic plan. External members will be asked to commit to
a minimum of two years.

PURPOSE: Reporting to the Director, Service Development and Innovation, the
Innovation Council consists of representatives from TPL’s Innovation Team
and external organizations — with a focus on technology and innovative
organizations — who will serve as an advisory and advocacy group to provide
feedback about the Library’s innovation services and programs.

The Council supports Goal #12 of TPL’s Strategic Plan Goal:
Develop new partnerships to support access to emerging technologies,
software and expertise.
MANDATE: Within its stated purpose, the Innovation Council will:
= act as an expert for the Library by providing strategic advice and counsel
that can help enrich and expand TPL'’s innovation spaces, services,
programs, and other initiatives

= encourage the development of new ideas by identifying opportunities and
challenges relevant to TPL'’s innovation initiatives — including
recommending new technologies, suggesting partnership opportunities
and identifying funding opportunities

= advocate for and broaden awareness about TPL’s innovation initiatives to
the community, including influencers and industry leaders, the media, and
potential partners and donors

= open and enable networking opportunities for the Library’s Innovation
Team with relevant external technology and innovative organizations

STRUCTURE:
Composition: » TPL Members:
o Director, Service Development and Innovation
o Manager, Learning, Innovation and Resource Planning
o Manager, Innovation (Chair)
o Other Innovation Staff as Required (e.g. Project Leader, Senior
Service Specialist, Service Specialist)

= External Members:
o 1 Member from Technology Industry
o 1 Member from Private Sector (e.g. retail, publishing)
o 2 Members from Maker Community
o 2 Members from Civic Tech Community
o 1 Member from Academic Institution
o 1 Member from Arts Community

=  Guest Members — Invite other TPL staff as the discussion requires

Meeting: The group will meet quarterly at Toronto Reference Library. Additional
meetings will be scheduled as required.

Reporting: The Director, Service Development and Innovation will provide updates on

the Innovation Council’s activities and outcomes annually.
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Meet TPL’s Innovation Council




Valuable Advisory Sounding Board




Initiating or Influencing Projects
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Passionate Ambassadors

. New Toronto Smart City Project Has To Be Open Too

“Toronto has never been
more ready to join this
conversation. There are many
eager participants. With its
city-wide reach of 100
branches, the Toronto Public
Library offers programs that
make technology accessible to
beginners through expert
users.”
- Pamela Robinson in
Huffington Post

The planned location of Sidewalk Toronto on the city's eastern waterfront.

Waterfront Toronto was created by the government of Canada, the province of Ontario
and the city of Toronto. The three levels of government have active "open by default”
commitments which means that all data and information should be publicly available
unless there are privacy, security or legal concems

The goal of open government and data 1s more transparency, accountability and
accessibility But there is big money in big data that smart city networks gather and
Sidewalk Labs is here to do business in Toronto. A big tension in this partnership is who
owns the data this smart city network gathers, how will it be analyzed, and how much of

the data and algorithms will be openly shared?

The more open the data, the greater the potential for civic innovation. Toronto has never
been more ready to join this conversation. There are many eager participants. With its
city-wide reach of 100 branches, the Toronto Public Library offers programs that make
technology accessible to beginners through expert users. Toronto's thriving technology
sector Is supported by research and innovation incubated in its eight post-secondary
institutions.

o6

With the world watching and learning,
Waterfront Toronto and Sidewalk Labs could
prove that their smart city is smart for all, not
only some.




Networking Enablers
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INNOVATION COUNCIL SENTIMENT
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RANGE AND PERPSECTIVE
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EARLY STAGE CONVERSATIONS
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DIGITAL LITERACY
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data
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Questions??

Thoughts? Questions?

Contacts:

Ab. Velasco, Manager, Innovation
Bianca Wylie, Head, Open Data Institute of Toronto
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