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Toronto Public Library Board
Meeting No. 5: Monday, May 10, 2004, from 6:12 p.m. to 7:00 p.m.
Toronto Reference Library, Beeton Auditorium, 789 Yonge Street, Toronto

Members Present:

Ms. Gillian Mason (Chair)
Mr. Bill Booth (Vice Chair)
Councillor Gay Cowbourne
Councillor Janet Davis

Ms. Mizan Ibrahim
Councillor Karen Stintz
Councillor Sylvia Watson
Mr. Mitchell Weisberg

Regrets:

Mr. Meyer Brownstone
Mr. Rick Goldsmith
Mr. Mark Nightingale
Councillor Kyle Rae

04-65 Call to Order

Gillian Mason called the meeting to order at 6:02 p.m. The meeting began at

6:12 p.m. when quorum was achieved.

04-66 Approval of Agenda
Moved by Councillor Cowbourne, seconded by M. Weisberg, and carried.:

That the agenda, as revised to include agenda item #16a — Performance Pay for

Non-Union Staff, be approved.

04-67 Declarations of Interest
There were no declarations of interest by members of the Library Board.

04-68 Approval of April 19, 2004 Toronto Public Library Board Meeting Minutes
Moved by M. Ibrahim, seconded by Bill Booth, and carried:

That the minutes of the April 19, 2004 Toronto Public Library Board meeting

be approved.
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Toronto Public Library Board
Meeting No. 5: Monday, May 10, 2004, from 6:12 p.m. to 7:00 p.m.
Toronto Reference Library, Beeton Auditorium, 789 Yonge Street, Toronto

04-69 Business Arising
There were no Business Arising items for discussion.

04-70  Chair’s Report

(1) Several successful and well-attended events have been held at the Library in
recent weeks including the Asian History Month kick-off on April 30 with
Senator Vivienne Poy, and Stevie Cameron’s appearance at the On Stage ethics
series at the Toronto Reference Library. On April 30 the Toronto Star featured
an article on celebrating Asian Heritage Month in the city’s libraries.

(2) Mayor David Miller recently visited the Albion Branch while attending a
community-organized event in the area promoting civic engagement.

3) Library staff across the system participated in the Mayor’s 20 Minute Makeover
project to help clean up the city on April 23.

4) The next steps in the strategic planning process include a series of five meetings
over the next few weeks to share TPL’s intended goals and strategies with the
public.

(5) During the week of May 10, the Library will participate in the Toronto Youth
Police Summit. Staff will share information regarding library services for youth
such as ramp and the Youth Advisory Group as well as the Library’s experience
with youth forums and Community Police Liaison Committees.

(6) TPL’s annual giving campaign began on May 5 for one month. Funds raised will
support library collections. This year’s campaign theme is the 120™ anniversary of
TPL.

(7) Shaughnessy Bishop-Stall, the author of Down to This: Squalor and Splendour
in a Big-City Shantytown acknowledged staff from the St. Lawrence Branch in
his book. While a resident of Tent City, the author was a regular user of the
Branch.

(8) The 13" annual Nissan Challenge consisting of a 5k walk/run or a 1k walk, will
take place on Sunday, June 13 beginning at 9:30 a.m. at Metro Hall. The Funds
raised at the Challenge are used to help seniors in Toronto’s Homes for the
Aged. As in the past, the funds raised by participants from TPL are earmarked
for the Home Library Service. Library Board members interested in
participating or sponsoring participants should advise Nancy Marshall in the
City Librarian’s office.

Moved by M. Ibrahim, seconded Councillor Cowbourne, and carried:
That the Chair’s Report be received for information.

04-71 Presentations
There were no public presentations at the May 10, 2004 meeting.
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Toronto Reference Library, Beeton Auditorium, 789 Yonge Street, Toronto

04-72 Communications

Moved by Councillor Watson, seconded by M. Weisberg, and carried:

That the Toronto Public Library Board receive Communication Items (a) and

(b) for information:

(a) Letter to Chairs of Agencies, Boards and Commissions, from Mayor David
Miller and Councillor David Soknacki, Chair, Budget Advisory
Commiittee, dated April 20, 2004, concerning salary increases for non-
union staff and budget constraints, and requesting a report to the City’s
Employee and Labour Relations Committee on TPL’s current management
compensation plan for the committee’s consideration and review.

(b) Report to the Employee and Labour Relations Committee from Josephine
Bryant, City Librarian, dated April 26, 2004, in response to Mayor David
Miller and Councillor David Soknacki, Chair, Budget Advisory
Commiittee’s request dated April 20, 2004 [see (a) above] for a report to
the City’s Employee and Labour Relations Committee on TPL’s current
management compensation plan for the committee’s consideration and
review.

Items for Information:
04-73  Annual Performance Measures 2003, Final Year Trends, and Strategic Plan Key
Achievements and Impacts 2000 - 2003
Moved by Councillor Stintz, seconded by B. Booth, and carried.:
That the Toronto Public Library Board receive the report on Annual
Performance Measures 2003, Final Year Trends, and Strategic Plan Key
Achievements and Impacts 2000 — 2003 for information.

The Board congratulated staff for the achievements during this period.

04-74  Toronto Public Library Participation in
“Working Together: Community Library Connections” Project
Moved by M. Weisberg, seconded by M. Ibrahim, and carried:
That the Toronto Public Library Board receive the Toronto Public Library
Participation in “Working Together: Community Library Connections’ Project
report for information.
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04-75 Federation of Ontario Public Libraries Business Plan
Linda Mackenzie, Director, Research and Reference, presented an overview of
the Business Plan of the Federation of Ontario Public Libraries.

Moved by M. Ibrahim, seconded by Councillor Stintz, and carried.:
That the Toronto Public Library Board receive the report on the Federation of
Ontario Public Libraries Business Plan for information and discussion.

04-76  Operating Budget Monitoring Report — March 31, 2004
Moved by Bill Booth, seconded by Councillor Stintz, and carried:
That the Toronto Public Library Board receive the Operating Budget
Monitoring Report — March 31, 2004 for information.

Items for Approval:

04-77 2004 Operating Budget
Moved by M. Weisberg, seconded by Bill Booth, and carried:
That the Toronto Public Library Board adopt the 2004 Operating Budget as
approved by City Council at its meeting on April 19 - 27, 2004, which reflects
gross expenditure of $144.026 million and revenues of $14.706 million,
resulting in a net budget of $129.320 million comprised of:

Gross Net
Service: ($000s) ($000s)
Library Administration 4,872.3 4,597.3
Library Services 139,153.4 124,722.4
Total 144,025.7 129,319.7

The Board congratulated staff on their efforts in obtaining City Council
approval for the Toronto Public Library’s 2004 Operating Budget.
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04-78

04-79

04-80

04-81

2004 — 2008 Capital Budget

Moved by Councillor Watson, seconded by Councillor Cowbourne, and carried:
That the Toronto Public Library Board adopt the 2004 — 2008 Capital Budget,
as approved by City Council at its meeting of April 19 — 27, 2004, which reflects
gross expenditures of $12.414 million in 2004 and $20.810 million for 2004 —
2008, and net expenditures of $10.000 million in 2004 and $17.218 million for
2004 — 2008.

2004/2005 Fundraising Priorities

Moved by Councillor Cowbourne, seconded by Bill Booth, and carried:

That the Toronto Public Library Board:

(1) adopt the list of 2004/2005 Fundraising Priorities as contained in
Attachment 1; and

(2) submit the list to the Toronto Public Library Foundation for their
consideration and request that the Foundation review and respond on
the funding potential of the identified priority projects.

Bell Canada — Approval of Contract to Purchase Services

Moved by M. Weisberg, seconded by Bill Booth, and carried:

That the Toronto Public Library Board:

(1) approve the purchase of eTornet Ethernet Inter-Networking, Long
Distance and Business Internet Dial Services for a five (5) year term
from Bell Canada under the terms and conditions of the Master
Telecommunications Services Agreement signed by the City and Bell
Canada; and

(2) authorize and direct the appropriate Library staff to take the necessary
action to give effect thereto.

Performance Pay for Non-Union Staff

Moved by Councillor Watson, seconded by M. Ibrahim, and carried:

That the Toronto Public Library Board approve the following salary

adjustments for the non-union employees of the Toronto Public Library:

(1) market rate adjustment of three percent for 2004, effective January 1,
2004, to be applied to the non-union salary ranges, in accordance with
City of Toronto Council direction, and

(2)  progression rates through the salary ranges based on performance, as
presented in Attachment 1, effective January 1, 2004.
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Toronto Public Library Board
Meeting No. 5: Monday, May 10, 2004, from 6:12 p.m. to 7:00 p.m.
Toronto Reference Library, Beeton Auditorium, 789 Yonge Street, Toronto

04-82  Closed Meeting Minutes
Approval of April 19, 2004 Toronto Public Library Board Closed Meeting
Minutes
Moved by Councillor Cowbourne, seconded by Bill Booth, and carried:
That the Closed Meeting minutes of the April 19, 2004 Toronto Public Library
Board meeting be approved.

04-83 Other Business
There were no Other Business items for discussion.

04-84 Adjournment
Moved by M. Ibrahim, seconded by M. Weisberg, and carried:
That the May 10, 2004 Toronto Public Library Board meeting be adjourned.

The meeting ended at 7:00 p.m.

Signed:




