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Toronto Public Library Board

Meeting No. 9: Monday, December 13, 2004, from 6:00 p.m. to 8:35 p.m.
Toronto Reference Library, Beeton Auditorium, 789 Yonge Street, Toronto

Members Present:

Ms. Gillian Mason (Chair)
Mr. Bill Booth (Vice Chair)
Ms. Louise Aspin

Mr. Matthew Church
Councillor Gay Cowbourne
Councillor Janet Davis

Ms. Kathy Gallagher-Ross
Mr. Murthy Ghandikota
Mr. Okeima Lawrence
Councillor Kyle Rae
Councillor Karen Stintz
Ms. Kate Wilson

Regrets:
Councillor Sylvia Watson

04-158 Call to Order
Gillian Mason called the meeting to order at 6:00 p.m. Ms. Mason welcomed
the newly appointed citizen representatives to the Board.

04-159 Approval of Agenda

Moved by Councillor Rae, seconded by Councillor Davis, and carried:

That the agenda be revised to:

(1) include a presentation by Councillor Case QOotes (Ward 29 — Toronto-
Danforth) concerning agenda item no. 15 — 2005-2009 Capital Budget —
EMT Recommended Budget to take place at the beginning of the meeting
to accommodate Councillor Ootes’ schedule;

(2) move discussion of agenda items nos. 14, 15 and 16, all relating to the
2005 operating and capital budgets, to immediately after Councillor
Ootes’ presentation to ensure that the majority of Library Board
members are in attendance for the discussion;
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Approval of Agenda - continued

(3) include a Communication item from Councillor David Shiner (Ward 24
— Willowdale) concerning agenda item no. 15 — _2005-2009 Capital
Budget — EMT Recommended Budget for the Board’s consideration,

(4) include a Communication item from Councillor Jane Pitfield (Ward 26 —
Don Valley West) concerning agenda item no. 16 — Thorncliffe Branch
Capital Project for the Board’s consideration;

(5) move agenda item no. 7 —Presentations to agenda item no. 10 —
Operating Budget Monitoring Report as the subject matter relates to this
item; and

(6) include the addition of agenda item no. 25a — Labour Relations Update
to the Closed portion of the meeting.

04-160 Declarations of Interest
There were no declarations of interest by members of the Library Board.

04-161 Approval of November 15, 2004 Toronto Public Library Board Meeting Minutes
Moved by Councillor Cowbourne, seconded by Councillor Davis, and carried:
That the minutes of the November 15, 2004 Toronto Public Library Board
meeting be approved.

04-162 Business Arising
There were no Business Arising items for discussion.

Items for Approval:

04-163 2005-2009 Capital Budget - EMT Recommended Budget
See also Minute No. 04-165.
Presentation concerning the 2005 — 2009 Capital Budget:
Councillor Case Ootes (Ward 29 — Toronto-Danforth) addressed the Board
concerning capital funding for the S. Walter Stewart Branch. Councillor Ootes
requested that the Library Board ensure that the capital budget plans to renovate
the S. Walter Stewart Branch proceed as originally planned by the Library
Board. Councillor Ootes presented the Board with a letter dated December 13,
2004 outlining his request regarding the S. Walter Stewart Branch.
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2005-2009 Capital Budget —- EMT Recommended Budget — continued
Moved by Councillor Cowbourne, seconded by Councillor Rae, and carried:
That the Toronto Public Library Board receive the presentation from
Councillor Case Ootes (Ward 29 — Toronto-Danforth) regarding the 2005-2009
Capital Budget — EMT Recommended Budget for information.

04-164 2005 Operating Budget - EMT Recommended Budget
Moved by Councillor Davis, seconded by Councillor Rae, and carried:
That the Toronto Public Library Board:

(1)

(2)
(3)
(4)

receive the 2005 Operating Budget — EMT Recommended Budget report
on the EMT recommended revisions and reductions to the 2005
Operating Budget,

receive the options for achieving the EMT recommended $1.0 million
unallocated reduction, appended as Attachment 2;

receive the EMT recommended reduction of $0.328 million
New/Enhanced Services; and

staff be requested to present a budget that does not include the EMT
recommended $1.0 million unallocated reduction or the $0.328 million
reduction to New/Enhanced Services to the Budget Advisory Committee.

04-165 2005-2009 Capital Budget - EMT Recommended Budget
See also Minute No. 04-163.
The Board received a letter from Councillor David Shiner (Ward 24 —
Willowdale) dated December 13, 2004, concerning the 2005-2009 Capital
Budget — EMT Recommended Budget. Councillor Shiner requested that the
Library Board consider adding a branch capital project for Ward 24 to the
Library’s 2005-2009 capital budget request.

Moved by B. Booth, seconded by Councillor Rae, and carried:
That the Toronto Public Library Board.:

(1)

adopt the 2005 — 2009 Capital Budget — EMT Recommended Budget
report which results in a capital funding envelope of $13.626 million
gross (excluding one-year carry-forwards), $9.910 million net in 2005
and $31.976 million gross (excluding one-year carry-forwards), $24.183
million net over 2005-2009.
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2005-2009 Capital Budget —- EMT Recommended Budget - continued

Moved by Councillor Stintz, seconded by Councillor Rae, and carried:

That the Toronto Public Library Board request that staff report to the Board at
the January 2005 meeting regarding the implications of the addition of a
branch capital project for Ward 24 — Willowdale to the Library’s 2005-2009
capital budget.

04-166 Thorncliffe Branch Capital Project

The Board received a letter from Councillor Jane Pitfield (Ward 26 — Don
Valley West) dated December 13, 2004, concerning the Thorncliffe Branch
Capital Project. Councillor Pitfield requested that the Library Board consider
adding the Thorncliffe project to the Library’s 2005-2009 capital budget request
subject to additional City funding.

Moved by Councillor Cowbourne, seconded by Councillor Davis, and carried:
That the Toronto Public Library Board add the Thorncliffe project to the
capital budget request, to begin in 2005 and be complete by 2007, subject to
additional City funding so as to avoid displacing another priority project.

04-167 Chair’s Report

(1)

(2)

The new citizen representatives were congratulated on their appointment to the
Toronto Public Library Board. An orientation session will be held for Board
members at a date to be confirmed in January at the Beaches Branch. All
members were reminded of their responsibility to alert the City Librarian’s
Office with as much notice as possible if they are unable to attend a Board
meeting.

The Malvern Branch will be re-opening to the public in early January. The
Malvern area was identified by the Mayor as a neighbourhood requiring special
attention under the Community Safety Plan. The branch offers 25,000 square
feet of space, with a collection that is 30 percent larger than before to serve the
local community. A strong focus on service to youth, with a dedicated teen
zone, more Internet access and more teen-focused programs and collections will
be available at the branch.
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Chair’s Report - continued

(3) The Beaches Branch is also re-opening to the public in January with
involvement from the local Councillor, Sandra Bussin. The branch, one of the
Library’s Carnegie buildings has had an extensive renovation including
restoration of the original entrance and extension of the original design features.
The renovation takes full advantage of the park setting with the provision of
numerous windows. New space is available now in the branch for adult and
children’s programs, an area for teens, and new bookable space for community
meetings.

4) Library volunteers were recently recognized at a special author reading and
reception at the North York Central Library. In 2004, more than 1,500
volunteers gave close to 70,000 hours of time to TPL.

(5) Every month, Dial-a-Story, the Library’s 24-hour eight-language telephone
service for children, receives approximately 18,000 calls. In December, the
story of The Nutcracker, told by dancers from the National Ballet in English,
Spanish, French and Polish, is being featured.

(6) TPL’s 2004 United Way Campaign officially ended in November with staff
surpassing the campaign goal by raising over $139,000. The figure is expected
to increase as the proceeds from special events such as bake sales and 50/50
draws are added to the total. Congratulations were extended from the Board to
all staff for their part in the Library’s most successful campaign to-date.

Moved by B. Booth, seconded by Councillor Rae, and carried:
That the Chair’s Report be received for information.

04-168 Presentations
For details concerning a deputation by Toronto Civic Employees Union — Local
416 C.U.P.E. in connection with Agenda Item #10 — Operating Budget
Monitoring Report — October 31, 2004 see Minute No. 04-171.

For details concerning a deputation by Councillor Case Ootes in connection
with Agenda Item #15 — 2005 - 2009 Capital Budget — EMT Recommended
Budget see Minute Nos. 04-163 and 04-164.
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04-169 Communications
Moved by Councillor Rae, seconded by M. Ghandikota, and carried:
That the Toronto Public Library Board receive Communication Items (a) — (e)
for information:

(@)

(b)

(c)

(d)

(e)

Letter to Toronto Area Members of Parliament from Gillian Mason,
Chair, Toronto Public Library Board, dated November 12, 2004,
conveying the Board’s concerns over recent developments in the
government’s consideration of copyright reform.

Letter to the Hon. Bill Graham, Member of Parliament, Toronto Centre,
Ontario and Minister of National Defence, dated November 24, 2004,
from Josephine Bryant, City Librarian, requesting a meeting to outline
the Library Board’s concerns should the Copyright Act be amended
without contemplating the consequences and implications on literacy,
learning, education and research in Canada.

Letter to the Hon. David Emerson, Minister of Industry, dated November
25, 2004, from Gillian Mason, Chair, Toronto Public Library Board, to
convey the Library Board’s concerns over the Government'’s intention to
proceed with amendments to the Copyright Act.

Letter to the Hon. Liza Frulla, Minister of Canadian Heritage and Status
of Women, dated November 25, 2004, from Gillian Mason, Chair,
Toronto Public Library Board, to convey the Library Board’s concerns
over the Government’s intention to proceed with amendments to the
Copyright Act.

Letter to the Hon. Bill Graham, Member of Parliament, Toronto-Centre,
Ontario and Minister of National Defence, dated December 6, 2004,
from Gillian Mason, Chair, Toronto Public Library Board expressing
appreciation for the opportunity to discuss issues concerning copyright
reform at a meeting on December 3, 2004.
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Items for Information:

04-170 Reading Support Services
Library staff outlined for the Board the wide variety of reading support services
available for children and adults at the Toronto Public Library. Participating in
the presentation were: David Kondo, West Region Coordinator, Reading and
Homework Help Programs; Dawna Rowlson, Acting Manager, Adult Literacy
Services, Volunteer Resources; and Cathy Thomson, East Region Coordinator,
Reading and Homework Help Programs. John Douse, a literacy learner at the
York Woods Branch, provided the Board with a first-hand account of his
experience in TPL’s Adult Literacy program.

Moved by Councillor Rae, seconded by M. Church, and carried:
That the Toronto Public Library Board receive the Reading Support Services
presentation for information.

04-171 Operating Budget Monitoring Report — October 31, 2004
Christina Duckworth-Pilkington, Library Division Chair, Toronto Civic
Employees Union — Local 416 C.U.P.E., welcomed new members to the
Toronto Public Library Board. Rob Rolfe, Library Unit Chair, Toronto Civic
Employees Union — Local 416 C.U.P.E., addressed the Board concerning the
Operating Budget Monitoring Report — October 31. Mr. Rolfe expressed Local
416 C.U.P.E.’s concern with the levels of gapping of vacant positions at the
Library.

Mr. Rolfe, on behalf of Local 416 C.U.P.E. presented the Board with a proposal
to address the gapping of vacant positions. The Union’s proposal will be
discussed during the upcoming collective bargaining process.

Moved by B. Booth, seconded by Councillor Cowbourne, and carried:

That the Toronto Public Library Board receive the Toronto Civic Employees
Union — Local 416 C.U.P.E.’s presentation regarding the Operating Budget
Monitoring Report — October 31, 2004 for information.

Moved by Councillor Rae, seconded by M. Ghandikota, and carried:
That the Toronto Public Library Board receive the Operating Budget
Monitoring Report — October 31, 2004 for information.
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04-172 Toronto Public Library’s Strategic Plan 2004-2007: 2004 Achievements and 2005
Work Plan
Elizabeth Glass, Acting Director, Planning, Policy and City-wide Services,
outlined for the Board the 2004 achievements and the 2005 work plan for Urban
Stories: The Next Chapter — Toronto Public Library’s Strategic Plan 2004-
2007.

Moved by M. Ghandikota, seconded by K. Gallagher-Ross, and carried:
That the Toronto Public Library Board receive the Urban Stories: The Next
Chapter — Toronto Public Library’s Strategic Plan 2004 - 2007 report for
information.

04-173 Technology Asset Management Program
Moved by B. Booth, seconded by K. Gallagher-Ross, and carried:
That the Toronto Public Library Board receive the Technology Asset
Management Program report for information.

04-174 Toronto Public Library Board Meeting Schedule - 2005
Moved by M. Church, seconded by K. Gallagher-Ross, and carried:
That the Toronto Public Library Board receive the Toronto Public Library
Board Meeting Schedule — 2005 report for information.

Items for Approval:
04-175 Improved Internet Accessibility

Moved by O. Lawrence, seconded by Councillor Stintz, and carried:

That the Toronto Public Library Board:

(1) agree to City Council’s request to consider submitting a business plan to
the Budget Advisory Committee which addresses the opportunity to
provide improved Internet accessibility for the citizens of Toronto, and;

(2) direct Library staff to prepare such a business plan, for review by the
Board at its January 2005 meeting, prior to submitting the Business
Plan to the Budget Advisory Committee.
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04-176 Programming Policy
Moved by Councillor Cowbourne, seconded by M. Ghandikota, and carried:
That the Toronto Public Library Board approve the Programming Policy.

04-177 Employment of Relatives Policies
Moved by K. Gallagher-Ross, seconded by K. Wilson, and carried:
That the Toronto Public Library Board approve the following employment of

relatives policies:
(1) Employment of Relatives of Toronto Public Library Board Members;
and

(2) Employment of Relatives of Toronto Public Library Employees.

04-178 Long Branch Branch — Closure for Renovation
Moved by B. Booth, seconded by M. Ghandikota, and carried:
That the Long Branch Branch be closed for renovation for approximately one
year.

04-179 Long Branch Branch — Award of Tender

Moved by O. Lawrence, seconded by K. Gallagher-Ross, and carried:

That:

(1) the Toronto Public Library Board award a contract to the lowest bidder,
M/2 Group Inc., for the renovation of the Long Branch Branch at a cost
of 8787,777.00; and

(2) the appropriate Library officials be authorized and directed to take the
necessary action to give effect thereto.
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04-180 Jane/Sheppard Branch — Lease Renewal

04-181

04-182

04-183

04-184

Moved by Councillor Stintz, seconded by B. Booth, and carried.:

That:

(1) the Toronto Public Library Board approve a gross lease renewal for the
Jane/Sheppard Branch Library with Borins & Borins Barristers &
Solicitors for a period of one (1) year, commencing January 1, 2005 and
expiring December 31, 2005 for an annual amount of $97,370
(including Goods and Services Taxes of $6,370); and

(2) the appropriate Library officials be authorized and directed to take the
necessary action to give effect thereto.

Other Business
There were no Other Business items for discussion.

Closed Meeting
At 7:55 p.m., it was:
Moved by M. Church, seconded by B. Booth, and carried:
That the Toronto Public Library Board conduct a Closed meeting as the subject
matters being considered are (1) personal matters about an identifiable
individual and (2) labour relations.

Adoption of Closed Meeting Actions
Moved by Councillor Cowbourne, seconded by O. Lawrence, and carried:
That the Toronto Public Library Board adopt the actions taken in the Closed
meeting.

Adjournment
Moved by K. Gallagher-Ross, seconded by B. Booth, and carried:
That the December 13, 2004 Toronto Public Library Board meeting be
adjourned.

The meeting ended at 8:35 p.m.

Signed:




