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Toronto Public Library Board

Meeting No. 9: Monday, October 24, 2005, from 6:04 p.m. to 8:34 p.m.
Toronto Reference Library, Asquith Room, 789 Yonge Street, Toronto

Members Present:

Ms. Gillian Mason (Chair)
Mr. Bill Booth (Vice-Chair)
Ms. Louise Aspin

Mr. Matthew Church
Councillor Gay Cowbourne
Councillor Janet Davis

Dr. Kathy Gallagher Ross
Mr. Okeima Lawrence
Councillor Karen Stintz
Councillor Sylvia Watson
Ms. Kate Wilson

Regrets:
Mr. Murthy Ghandikota
Councillor Kyle Rae

05-161 Call to Order
Gillian Mason called the meeting to order at 6:04 p.m.

05-162 Approval of Agenda
Moved by K. Wilson, seconded by M. Church, and carried:
That the agenda be approved.

05-163 Declarations of Interest
There were no Declarations of Interest by members of the Library Board.
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05-164 Approval of September 26, 2005 Toronto Public Library Board Meeting Minutes
Moved by Councillor Stintz, seconded by B. Booth, and carried:
That the minutes of the September 26, 2005 Toronto Public Library Board
meeting be approved.

05-165 Business Arising
There were no Business Arising items for the meeting.

05-166 Chair’s Report

(1) For the third year in a row, TPL is partnering with organizers of the
Giller Prize to hold a Guess the Giller contest; a vehicle to highlight
Canadian writing in general. Members of the public can participate in
the contest by visiting one of TPL’s 99 branches or by completing an on-
line ballet on the Library’s web site. A new feature this year is web
‘booktalks’ by Library staff promoting the five short-listed Giller Prize
titles. The Giller Prize will be announced on November 8.

(2) TPL’s activities in support of the 2005 Ontario Public Library Week —
October 17 — October 24, have received excellent public response. A
few noteworthy events include:

(a) TPL’s second annual creative writing conference for teens held
on October 22 at North York Central Library with a large
number of young writers participating. Writers and illustrators
who participated included Angela Rawlings, Judith Thomson and
Edo Van Belkom.

(b) The latest edition of Young Voices, creative writing and
illustration by young people, was recently published by Toronto
Public Library. 2005 is its 40™ year of publication. Special
guests at its launch for this edition were artist Terry Lau, and
graphic novelist and cartoonist Matthew Blackett; Teresa Token
was the keynote speaker.

(c) Dwight Drummond, television anchor and reporter of CityTV
fame was the speaker on two consecutive days during Ontario
Public Library Week at the York Woods Branch for the program
Making it in Jane/Finch. Councillors Maria Augimeri and Peter
Li Preti provided the introductions.
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Chair’s Report - continued

(3) An article — Manga Madness — quoting TPL staff concerning comics and
graphic novels appeared in the October 14 issue of the Globe and Mail.

4) The Regal Heights Residents Association received a Community

Heritage Award recently for their work connected to the murals at the
Dufferin/St. Clair Branch. The association arranged for an art restorer to
study the feasibility of restoring the murals, then mounted an education
and fundraising campaign that resulted in the first restoration. The
Library nominated the association for this award in recognition of their

efforts.

(5) TPL’s annual United Way fundraising drive is well underway. New this
year was a very successful staff talent show held at the North York

Central Library. On October 23, approximately 60 Library staff

participated in the United Way CN Tower Climb.

(6) The first D Canadian Children’s Book Prize will be announced in
Toronto on November 1. Ken Setterington, TPL’s Children and Youth
Advocate, is one of the judges. Former National Librarian Roch Carrier
will be the keynote speaker at the presentation event. On November 2,
Roch Carrier will deliver the 2005 HarperCollins Lecture — Lets Give

Wings to Children at the Toronto Reference Library.

(7) TD Canadian Children’s Book Week — October 29 to November 5 — will
feature programs for children’s authors and illustrators at TPL. Kenneth
Oppel, one of the nominees for the 7D Canadian Children’s Book Prize,

is this year’s Helen E. Stubbs Memorial Lecturer at the Osborne

Collection, in the Lillian Smith Branch, on November 3. TPL’s Design-
a-Bookmark contest for children will be launched during this week.
(8) Andy Barrie will be the special guest speaker at TPL’s annual Staff

Recognition event on November 10.

Moved by K. Gallagher Ross, seconded by Louise Aspin, and carried:

That the Chair’s Report be received for information.

05-167 Presentations
There were no presentations for the meeting.
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05-168 Communications

Moved by K. Gallagher Ross, seconded by B. Booth, and carried:

That the Toronto Public Library Board receive Communication Items (a) and

(b) for information:

(a) Letter to Members of the Toronto Public Library Board, dated
September 26, 2005, from Alan Che, concerning cancellation of a Library
program at the Downsview Branch during the summer; and

(b) Letter to Alan Che, dated October 17, 2005, from Gillian Mason, Chair,
Toronto Public Library Board, advising of the Library’s reason for
cancellation of a Library program at the Downsview Branch.

Items for Information:

05-169 Children and Youth Publishing Ventures and User Studies
Ken Setterington, Children and Youth Advocate for Library Services, provided
the Board with a presentation concerning two recent Toronto Public Library
children and youth publishing ventures with Annick Press: I Wrote on all Four
Walls and Research Ate My Brain. The results of a study of children’s reading
habits co-authored by Ken Setterington, Opening Doors to Children — Reading,
Media and Public Library Use by Children in Six Canadian Cities, were also
reviewed for the Board.

Moved by K. Gallagher Ross, seconded by O. Lawrence, and carried:
That the Toronto Public Library Board receive the staff presentation on
Children and Youth Publishing Ventures and User Studies for information.

05-170 Toronto Public Library Board Meeting Schedule — 2006
Moved by L. Aspin, seconded by K. Gallagher Ross, and carried:
That the Toronto Public Library Board receive the Toronto Public Library
Board Meeting Schedule — 2006 report for information.
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Items for Approval:

05-171 2006 Operating Budget
Josephine Bryant, City Librarian, presented an overview of the Toronto Public
Library’s 2006 Operating Budget.

After discussion, it was
Moved by Councillor Davis, seconded by B. Booth, and defeated:
That the Toronto Public Library Board:

(1)

(2)

adopt the 2006 Operating Budget Submission (Attachments I through 5),
with the exception of Enhancement #3 — Reading Services Specialist and
Enhancement #4 — Improve Public Service — Employment Equity in
Attachment 5; and

receive the Operating Business Case Summary: 2006 Base Budget
Reduction Options (Attachment 6) for information only.

Moved by Councillor Cowbourne, seconded by O. Lawrence, and carried:
That the Toronto Public Library Board:

(1)

(2)

adopt the 2006 Operating Budget Submission (Attachments 1 through 5)
which has been provided to the City for discussion and consideration;
and

receive the Operating Business Case Summary: 2006 Base Budget
Reduction Options (Attachment 6) for information only.

Moved by Councillor Davis, seconded by Councillor Cowbourne, and carried:
That the Toronto Public Library Board direct staff to develop a 2006 Operating
and Capital Budget Communications Plan to increase the awareness of City of
Toronto Councillors concerning the achievements of the Toronto Public
Library.
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05-172 2006 — 2010 Capital Budget — City Manager Proposed Budget

The report in connection with 2006 — 2010 Capital Budget — City Manager

Proposed Budget was tabled with the following recommendation:

That the Toronto Public Library Board:

(1) adopt the 2006 — 2010 Capital Budget — City Manager Proposed Budget
report which results in a capital funding envelope (excluding one-year
carry-forward) of $10.0 million debt (313.646 million gross) in 2006
and 350.0 million debt (374.497 million gross) over 2006-2010;

(2) approve an additional operating base budget request of $1.0 million in
2006 (additional 0.7% increase over 2005) and $0.5 million in 2007
(additional 0.3% increase over 2006), to provide the necessary
Technology Asset Management Program funding required in the Capital
Budget; and

(3)  provide direction to staff.

After discussion, it was:

Moved by Councillor Stintz, seconded by L. Aspin, and carried:

That the Toronto Public Library Board adopt a 2006 — 2010 Capital Budget
(excluding one-year carry-forward) of $57 million debt (874.497 million gross),
comprised of $11.0 million debt ($13.646 million gross) in 2006; $11.5 million
debt ($15.323 million gross) for 2007; $11.5 million debt (316.520 million
gross) for 2008, $11.5 million debt ($13.881 million gross) for 2009, and $11.5
million debt ($15.127 million gross) for 2010.

Further discussion is required with the City of Toronto concerning the future
year status of the Toronto Reference Library Renovation and Retrofit and the
Thorncliffe Library Renovation and Expansion projects.

05-173 Telecommunications Services Review: Report to the City of Toronto Audit
Committee
Moved by K. Gallagher Ross, seconded by Councillor Stintz, and carried:
That Toronto Public Library Board:
(1) receive the report on Telecommunications Services Review.: Report to the
City of Toronto Audit Committee for information; and
(2) approve its submission to the City of Toronto Audit Committee.
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05-174 Security Services — Award of Contract
Moved by Councillor Stintz, seconded by Councillor Cowbourne, and carried:
That:

(1)

(2)

(3)

(4)

the Toronto Public Library Board award a two-year contract to Primary
Response Inc., to supply required security services for the TPL, at an
annual cost of 81,336,013.01 or 82,672,026.02 over two years;

the Toronto Public Library Board approve a one-year renewal option at
the same terms and conditions, solely at the discretion of TPL and subject
to satisfactory performance;

staff be authorized to negotiate with Primary Response Inc. to add or
delete services resulting from operational needs, subject to budget
availability; and

the appropriate Library staff be authorized and directed to take the
necessary action to give effect thereto.

05-175 Security Services — Award of Contract
Moved by Councillor Davis, seconded by B. Booth, and carried:

That:

()

(2)

(3)

(4)

the Toronto Public Library Board award contracts for Snow Removal

Services for December 1, 2005 to March 31, 2006 and December 1, 2006

to March 31, 2007 to the lowest bidders:

(a) Jimrick’s Property Services in the North Region for sidewalks, and
South Region for sidewalks and parking lots, at a cost of
8172,762.20 each period, for a total contract value of $345,524.40;

(b) The Beach Gardener Inc., for the East Region for parking lots at a
cost of 831,565.00 for each period, for a total contract value of
$63,130.00;

(c) L. &J. Landscaping, in the West Region for sidewalks and parking
lots, at period costs of $45,314.50 and $47,127.80 respectively, for a
total of $92,442.30;

the Toronto Public Library Board approve a renewal option for
December 1, 2007 to March 31, 2008 for the firms identified in (1)
above at the same terms and conditions, solely at the discretion of TPL
and subject to satisfactory performance;

staff be authorized to negotiate with the firms identified in (1) above to
add or delete services resulting from operational needs, subject to
budget availability; and

the appropriate Library staff be authorized and directed to take the

necessary action to give effect thereto.
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05-176 Other Business
There were no Other Business items for the meeting.

05-177 Closed Meeting Minutes
Approval of September 26, 2005 Toronto Public Library Board Closed
Meeting Minutes
Moved by K. Gallagher Ross, seconded by B. Booth, and carried:
That the minutes of the September 26, 2005 Toronto Public Library
Closed meeting be approved.

05-178 Adjournment
Moved by L. Aspin, seconded by O. Lawrence, and carried:
That the October 24, 2005 Toronto Public Library Board meeting be adjourned.

The meeting ended at 8:34 p.m.

Signed:




