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Toronto Public Library Board
Meeting No. 1: Monday, January 17, 2005, from 6:05 p.m. to 7:50 p.m.
Toronto Reference Library, Beeton Auditorium, 789 Yonge Street, Toronto

Members Present:

Ms. Gillian Mason (Chair)
Mr. Bill Booth (Vice Chair)
Ms. Louise Aspin

Mr. Matthew Church
Councillor Gay Cowbourne
Councillor Janet Davis

Dr. Kathy Gallagher-Ross
Mr. Okeima Lawrence
Councillor Karen Stintz
Councillor Sylvia Watson

Regrets:

Mr. Murthy Ghandikota
Councillor Kyle Rae
Ms. Kate Wilson

05-01 Call to Order
Gillian Mason called the meeting to order at 6:05 p.m.

05-02  Election of the Chair of the Board
For the purpose of the election, the City Librarian assumed the Chair in her role
as Secretary to the Board. She called for nominations for the Chair of the
Toronto Public Library Board for January — December 2005.

Moved by K. Gallagher-Ross, seconded by Councillor Davis, and carried:
That Gillian Mason be nominated for Chair.

Gillian Mason agreed to stand for election.
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Toronto Public Library Board
Meeting No. 1: Monday, January 17, 2005, from 6:05 p.m. to 7:50 p.m.
Toronto Reference Library, Beeton Auditorium, 789 Yonge Street, Toronto

Election of Chair of the Board — continued
Moved by M. Church, seconded by L. Aspin, and carried:
That nominations be closed.

The City Librarian declared Gillian Mason duly elected Chair of the Toronto
Public Library Board for 2005 by acclamation.

Gillian Mason assumed the Chair.

05-03 Election of Vice-Chair of the Board
The Chair called for nominations for the Vice-Chair of the Toronto Public
Library Board for January — December 2005.

Moved by K. Gallagher-Ross, seconded by L. Aspin, and carried:
That Bill Booth be nominated for Vice-Chair.

Bill Booth agreed to stand for election.

Moved by Councillor Cowbourne, seconded by M. Church, and carried:
That nominations be closed.

The Chair declared Bill Booth duly elected Vice-Chair of the Toronto Public
Library Board for 2005 by acclamation.

05-04  Selection of Committee, Task Force and Working Group Members — 2005
Moved by K. Gallagher-Ross, seconded by L. Aspin, and carried:
That the Toronto Public Library Board:

(1) establish a Collective Bargaining Working Group to include the Chair,
Vice-Chair, one citizen representative and one councillor representative
to provide direction and guidance to designated staff during the 2005
collective bargaining process, and

(2) appoint Library Board member representatives to the City Librarian’s
Annual Performance Review, TPL Celebrates Reading Nomination
Committee, Budget Working Group, Ontario Library Boards’ Association
and the Federation of Ontario Public Libraries.
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Toronto Public Library Board
Meeting No. 1: Monday, January 17, 2005, from 6:05 p.m. to 7:50 p.m.
Toronto Reference Library, Beeton Auditorium, 789 Yonge Street, Toronto

Selection of Committee, Task Force and Working Group Members — 2005 (continued)
The following Board Members will participate on the following Committees,
Task Forces and Working Groups in 2005:

Budget Working Group:
Gillian Mason as Chair; Bill Booth as Vice-Chair; Councillor Janet Davis; and
Kathy Gallagher-Ross.

Collective Bargaining Working Group:
Gillian Mason as Chair; Bill Booth as Vice-Chair; Councillor Janet Davis; and
Matthew Church.

City Librarian’s Annual Performance Review:
Gillian Mason as Chair; Bill Booth as Vice-Chair; and Councillor Gay
Cowbourne.

Federation of Ontario Public Libraries:
Gillian Mason; Bill Booth (as Gillian Mason’s designate); and Matthew Church.

Ontario Library Boards’ Association:
Okeima Lawrence.

Toronto Public Library Celebrates Reading Nominating Committee:
Bill Booth.

05-05 Approval of Agenda
Moved by Councillor Cowbourne, seconded by B. Booth, and carried:
That the agenda, as revised to include a presentation from Toronto Civic
Employees Union — Local 416 C.U.P.E. concerning Janitorial Cleaning
Services at Toronto Public Library, be approved.

05-06 Declarations of Interest
There were no declarations of interest by members of the Library Board.
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Toronto Public Library Board
Meeting No. 1: Monday, January 17, 2005, from 6:05 p.m. to 7:50 p.m.
Toronto Reference Library, Beeton Auditorium, 789 Yonge Street, Toronto

05-07  Approval of December 13, 2004 Toronto Public Library Board Meeting Minutes
Moved by M. Church, seconded by Councillor Davis, and carried:
That the minutes of the December 13, 2004 Toronto Public Library Board
meeting be approved.

05-08 Business Arising
2005-2009 Capital Budget —- EMT Recommended Budget
Jo Bryant advised that the report to the Board concerning the Bayview
Community Branch Capital Project has been deferred until the February
Board Meeting.

05-09 Chair’s Report

(1) Beaches Branch will re-open to the public on January 20, with Deputy Mayor
Sandra Bussin in attendance. The official opening is scheduled for January 22
at11 am.

(2) Malvern Branch re-opened to the public on January 6 after a year’s closure for
renovations. The branch’s official opening is scheduled for January 28 at
11:30 a.m.;Mayor Miller will be in attendance.

3) Malvern and Beaches branches were renovated by Phillip Carter Architect in
association with Kingsland+ Architects Inc. Both projects reflect a creative
revitalization of public space.

4) In December, the Library’s Canada Council literary program was concluded
with a reading by Toronto author Derek McCormack. In 2004 the Library
received $22,500 from the Council, which assisted in hosting 66 author visits.
The highlight was Inuit author and storyteller Michael Kugusak, who travelled
from his home in Rankin Inlet, Nunavut to read at eight library branches during
the Canadian Children’s Book Week in November.

(5) The Ontario Library Association Super Conference is being held from
February 3 to 5 at the Metro Toronto Convention Centre. Several TPL staff are
presenting workshops and poster sessions as well as attending the Conference.
Virtual Reference Library staff will be promoting the new VRL to the larger
Ontario library community. Board members interested in attending the
conference should advise Nancy Marshall as soon as possible.

(6) Toronto Reference Library’s newest exhibit — Drawn-Out Stories: The Art of
Graphic Novels — begins in the TD Gallery on January 22. Graphic novels
combine the casual style of comics with the narrative techniques of literature,
and are a significant part of TPL’s Merril Collection of Science Fiction,
Speculation and Fantasy.
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Toronto Public Library Board
Meeting No. 1: Monday, January 17, 2005, from 6:05 p.m. to 7:50 p.m.
Toronto Reference Library, Beeton Auditorium, 789 Yonge Street, Toronto

Chair’s Report - continued

(7) Minister of Education, Gerard Kennedy, visited Parkdale Branch in December
to read a story to children in attendance from a nearby day-care center. The
Minister’s visit was part of a media campaign to encourage families to read with
their children during the holidays.

(8) The recent tsunami in South-East Asia has personally affected many residents of
Toronto, including staff at the Library, through ties to relatives and friends in
the region. In response, TPL has mounted a prominent link on the Library’s
website to the Toronto Cares section of the City’s website. A flyer was
distributed to branches with similar information. The City Librarian issued a
statement of both information and support to all staff. Several branches have set
up information displays with related books, videos and websites. TPL’s
Employee Assistance Program has issued a special bulletin about the effect such
disasters have on health and well-being. TPL has also received requests for
support from the library community in affected areas, and staff are currently
investigating methods to assist in rebuilding libraries in these countries.

Moved by Councillor Davis, seconded by Councillor Cowbourne, and carried:
That the Chair’s Report be received for information.

05-10  Presentation
Christina Duckworth-Pilkington, Library Division Chair, Toronto Civic
Employees Union — Local 416 C.U.P.E., outlined the Union’s response to the
staff survey regarding janitorial cleaning services at Toronto Public Library.

Moved by B. Booth, seconded by Councillor Cowbourne, and carried:

That the Toronto Public Library Board receive the presentation from Toronto
Civic Employees Union — Local 416 C.U.P.E. concerning Janitorial Cleaning
Services at Toronto Public Library for information.

Councillor Davis requested that staff meet with the Union prior to reporting to
the Board concerning the Union’s proposal regarding in-house cleaning.

05-11 Communication
There were no communication items for the meeting.
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Toronto Public Library Board
Meeting No. 1: Monday, January 17, 2005, from 6:05 p.m. to 7:50 p.m.
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Items for Approval:

05-12 Information Technology
Library staff provided an overview of the Information Technology department,
including the library services that the department supports as well as the
challenges faced by the department. The management staff of the Information
Technology Department participated in the presentation.

Moved by B. Booth, seconded by M. Church, and carried:
That the Toronto Public Library Board receive the staff presentation on
Information Technology for information.

05-13 2005 Operating and Capital Budgets — Update

Jo Bryant, City Librarian provided the following information to update the

Board on the 2005 operating and capital budgets:

(1) The Library’s first review with the Budget Advisory Committee took
place on December 14, 2004.

(2) A follow-up review is scheduled with the Budget Advisory Committee on
Thursday, January 20. The Committee will be requested to incorporate
additional funds in TPL’s 2005 operating budget to accommodate the
recent Wage Rate and Job Classification Harmonization Award.

Moved by L. Aspin, seconded by Councillor Cowbourne, and carried:
That the Toronto Public Library Board receive the verbal update on 2005
Operating Budget for information.

05-14  Toronto Public Library Foundation

Janet McKelvey, Chair, Toronto Public Library Foundation Board, provided the

Board with the following information concerning the Foundation:

(1) The history of the Toronto Public Library Foundation, including its
relationship with the Toronto Public Library as well as its
accomplishments since its establishment in 1998.

(2) The 2005 Strategic Focus including fund-raising, friend-raising and
awareness-raising.

Moved by M. Church, seconded by K. Gallagher-Ross, and carried:

That the Toronto Public Library Board:

(1) receive the Toronto Public Library Foundation presentation for
information; and

(2) express the Board’s appreciation to the Toronto Public Library
Foundation for their efforts in 2004.
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Toronto Public Library Board
Meeting No. 1: Monday, January 17, 2005, from 6:05 p.m. to 7:50 p.m.
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05-15  Toronto Public Library Foundation Board — Donor Recognition Policy
Moved by Councillor Cowbourne, seconded by K. Gallagher-Ross, and carried:
That the Toronto Public Library Board receive the Toronto Public Library
Foundation’s Donor Recognition Policy for information.

Items for Approval:

05-16 2005 Interim Operating Budget
Moved Councillor Davis, seconded by Councillor Stintz, and carried:
That the Toronto Public Library Board adopt the 2005 Interim Operating
Budget estimates as approved by City Council.

05-17 Morningside Branch — Closure for Relocation
Moved by Councillor Cowbourne, seconded by Countillor Stintz, and carried:
That the Toronto Public Library Board approve the closure of the Morningside
Branch for reconstruction for approximately one year, and that bookmobile
service be provided for the duration of the closure.

05-18 Improved Internet Accessibility
Moved by B. Booth, seconded by Councillor Davis, and carried:
That the Toronto Public Library Board approve the Improved Internet
Accessibility Business Plan, which addresses the opportunity to provide
improved Internet accessibility for the citizens of Toronto, for submission to the
Budget Advisory Commiittee.

05-19 Toronto Public Library Board — Location of Meetings
Moved by B. Booth, seconded by K. Gallagher-Ross, and carried:
That the Toronto Public Library Board approve the Toronto Reference Library
as the permanent location for meetings of the Board.

It was agreed that the scheduling meetings at City Hall would be an option if the
Board meeting schedule were to conflict with the City’s Council and Committee
meeting schedule.
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Toronto Public Library Board
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05-20 Holiday Closures
Moved by Councillor Davis, seconded by O. Lawrence, and carried.:
That the Toronto Public Library be closed on Monday, December 26, 2005 in
lieu of Christmas Day, Tuesday, December 27, 2005 in lieu of Boxing Day and
Monday, January 2, 2006 in lieu of New Year’s Day.

05-21 Other Business
There were no Other Business items for discussion.

05-22 Closed Meeting
At 7:40 p.m., it was:
Moved by Councillor Stintz, seconded by B. Booth, and carried.:
That the Toronto Public Library Board conduct a Closed meeting as the subject
matters being considered concern labour relations.

05-23  Adoption of Closed Meeting Actions
Moved by M. Church, seconded by Councllor Davis, and carried:
That the Toronto Public Library Board adopt the actions taken in the Closed
meeting.

05-24 Adjournment
Moved by Councillor Stintz, seconded by L. Aspin, and carried:
That the January 17, 2005 Toronto Public Library Board meeting be adjourned.

The meeting ended at 7:50 p.m.

Signed:




