
Toronto Public Library Board – Draft Meeting Minutes 
April 22, 2025 Meeting 

Page 1 of 9 
 

 
 

 
Toronto Public Library Board – Draft Meeting Minutes 

Meeting Details 
Meeting Number: 05  

Date:   Tuesday, April 22, 2025 

Time:    6:00 p.m. to 7:37 p.m. 

Location:  Toronto Reference Library, Boardroom, 789 Yonge Street and 
via WebEx 

Members Present (in person) 
Jonathan Hoss (Vice Chair) 
Councillor Paul Ainslie 
 
Members Present (via WebEx) 
Tamara Balan 
Serda Evren 
Amina Mohamed 
Soo Wong  
 
Regrets  
Alim Remtulla (Chair) 
Sakariya Ahmed 
Deputy Mayor Amber Morley 
 
 
 

4. 
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25-097 Call to Order 
 Jonathan Hoss, Vice Chair, called the meeting to order at 6:02 p.m. 

and welcomed all to the meeting.  
  
 Jonathan then introduced Vickery Bowles, City Librarian.  
 
 Vickery recognized that it is important to acknowledge that the land 

on which Toronto Public Library is located is Indigenous. She indicated 
this is the traditional territory of the Haudenosaunee Confederacy, the 
Wendat, and the Mississaugas of the Credit First Nation. Toronto 
Public Library gratefully acknowledges these Indigenous nations for 
their guardianship of this land. 

 
 Vickery then introduced the participants in the meeting. 
 
25-098 Declarations of Conflicts of Interest 
 There were no Declarations of Conflicts of Interest by members of the 

Library Board at the April 22, 2025 meeting. 
 
25-099 Approval of Agenda 
 Moved by Councillor Paul Ainslie, seconded by Soo Wong: 
 That the Toronto Public Library Board: 

1. approves the agenda. 
 

 Carried 
 

25-100 Confirmation of March 24, 2025 Toronto Public Library Board Meeting 
Minutes 

 Moved by Serda Evren, seconded by Amina Mohamed: 
 That the Toronto Public Library Board: 
 1. confirms the minutes of the March 24, 2025 Toronto Public Library 

Board meeting. 
 Carried 
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25-101 Confirmation of March 24, 2025 Toronto Public Library Board Closed 
Meeting Minutes 

 Moved by Amina Mohamed, seconded by Soo Wong: 
 That the Toronto Public Library Board: 

1. confirms the minutes of the March 24, 2025 Toronto Public Library 
Board closed meeting. 
 Carried 

 
25-102 Confirmation of April 8, 2025 Toronto Public Library Board Special 

Meeting Minutes 
 Moved by Councillor Paul Ainslie, seconded by Amina Mohamed: 
 That the Toronto Public Library Board: 

1. confirms the minutes of the April 8, 2025 Toronto Public Library 
Board special meeting. 
 Carried 
 

25-103 Confirmation of April 8, 2025 Toronto Public Library Board Special 
Meeting Closed Minutes 

 Moved by Amina Mohamed, seconded by Soo Wong: 
 That the Toronto Public Library Board: 

1. confirms the minutes of the April 8, 2025 Toronto Public Library 
Board closed special meeting. 
 Carried 
 

25-104 Confirmation of April 14, 2025 City Librarian’s Performance Review 
Committee Meeting Minutes 

 Moved by Amina Mohamed, seconded by Serda Evren: 
 That the Toronto Public Library Board: 

1. confirms the minutes of the April 14, 2025 City Librarian 
Performance Review Committee meeting. 
 Carried 
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25-105 Confirmation of April 14, 2025 City Librarian’s Performance Review 
Committee Closed Meeting Minutes 

 Moved by Amina Mohamed, seconded by Soo Wong: 
 That the Toronto Public Library Board: 

1. confirms the minutes of the April 14, 2025 City Librarian’s 
Performance Review Committee closed meeting. 
 Carried 
 

25-106 Approval of Consent Agenda Items  
Moved by Soo Wong, seconded by Amina Mohamed: 

 That the Toronto Public Library Board: 
1. approves the consent agenda. 
  Carried 

 
25-107 Business Arising from the Minutes 

There were no Business Arising from the Minutes items at the April 22, 
2025 meeting. 
 

25-108 City Librarian’s Report (Received by Consent)  
 That the Toronto Public Library Board: 
 1. receives the City Librarian’s Report for information. 

  Carried 
 
25-109 Communications (Received by Consent)  
 That the Toronto Public Library Board: 

1. receives the Communications report for information. 
Carried 

 
25-110 Presentations:  

There were no Presentations at the April 22, 2025 meeting. 
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25-111   TPL Board Education – Biblio Bash 2025 - Update 
Will Scott, Chief Executive Officer; Tracey Finkelstein, Vice-President, 
Marketing & Communications; and Moira Dossetor, Vice-President, 
Philanthropy of the Toronto Public Library Foundation, together with 
Lisa Heggum, Senior Manager, Youth Services, delivered a 
presentation on Biblio Bash 2025. The presentation showcased the 
event’s success, announcing that Biblio Bash 2025 raised $1,070,100 
in support of Toronto Public Library. 
 
The presentation featured a compelling impact video that highlighted 
the success of youth programming initiatives, made possible in part 
through generous donations to the TPL Foundation. 
 
Lisa Heggum provided an overview of upcoming youth services 
initiatives, with a focus on expanding health and wellness 
programming for teens. 
 
Jonathan expressed gratitude to the TPL Foundation for hosting 
another successful event and for their continued support of Toronto 
Public Library. 

 
Moved by Councillor Paul Ainslie, seconded by Serda Evren: 
That the Toronto Public Library Board: 
1. receives the Biblio Bash 2025 - Update presentation for 

information. 
Carried 
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Items for Action 
25-112 2025-2029 Strategic Plan Implementation and Measurement 

Framework and 2020-2024 Strategic Plan Results  
Shawn Mitchell, Director, Planning, Policy and Performance 
Management, and Laural Raine, Senior Manager, Planning, Policy and 
Evaluation delivered a presentation and reviewed highlights of the 
report for the Board. 
 
Moved by Amina Mohamed, seconded by Soo Wong: 
That the Toronto Public Library Board: 
1. approve the Strategic Plan Measurement Framework as outlined in 

Attachment 1.  
2. receive for information the Strategic Plan Implementation 

Roadmap and 2025 Strategic Plan Action Plan as outlined in 
Attachment 2 and 3; and 

3. receive for information a final update on the 2020-2024 Strategic 
Plan including the 2024 Enterprise Balanced Scorecard results as 
outlined in Attachment 4 and the Equity Statement Results in 
Attachment 5. 

Carried 
 

25-113 2025-2029 Digital Strategy   
Steve Till-Rogers, Director, Digital Strategy & CIO delivered a 
presentation and reviewed highlights of the report for the Board. 
 
Moved by Serda Evren, seconded by Soo Wong: 
That the Toronto Public Library Board: 
1. approves TPL's 2025-2029 Digital Strategy as described in 

Attachment 1.  
2. receive for information TPL's Digital Strategy 2025 Action Plan as 

described in Attachment 2; and 
3. direct staff to provide an annual update on the progress of the 

Digital Strategy action plans. 
Carried 
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25-114 Microsoft M365 User License Renewal – Award of Contract  
Steve Till-Rogers reviewed highlights of the report for the Board. 
 
Moved by Amina Mohamed, seconded by Councillor Paul Ainslie: 
That the Toronto Public Library Board: 
1. approve a renewal of contract with Softchoice Corporation for the 

supply of Microsoft software licenses for a three-year term at a cost 
of approximately $3,437,715, excluding HST.  

Carried 
 

25-115 Heating, Ventilation, Air-Conditioning Maintenance & Services – 
Award of Contract 

Alyssa van Graft, Director, Enterprise Projects and Facilities 
Management, reviewed highlights of the report for the Board. 

 
Moved by Tamara Balan, seconded by Soo Wong: 
That the Toronto Public Library Board: 
1. award a contract to Smith & Long Mechanical Ltd. for heating, 

ventilation and air-conditioning maintenance and services for a 
total potential value of $17,171,059 excluding Harmonized Sales 
Tax (HST), comprised of: 
a. a five-year base term from June 1, 2025, to May 31, 2030, with a 

contract value of $8,025,473; and 
b. five one-year option renewal periods, subject to satisfactory 

performance and at the sole discretion of the City Librarian, for 
a total potential additional contract value of $9,145,587, 
comprised of: 

i. June 1, 2030, to May 31, 2031, for $1,722,613 
ii. June 1, 2031, to May 31, 2032, for $1,774,291 
iii. June 1, 2032, to May 31, 2033, for $1,827,520 
iv. June 1, 2033, to May 31, 2034, for $1,882,346 
v. June 1, 2034, to May 31, 2035, for $1,938,816 

Carried 
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25-116 Bridlewood branch Construction – Increase to Tender (Approved by 
Consent)  

That the Toronto Public Library Board: 
1. approve an increase to the commitment with BDA Inc. for the 

construction of the new relocated and expanded Bridlewood 
branch for $255,829, bringing the total contract value to 
$9,594,026 excluding HST.  

Carried 
 

Closed Meeting 
25-117 Closed Meeting 

At 7:10 p.m., it was: 
Moved by Serda Evren, seconded by Soo Wong: 
That the Toronto Public Library Board: 
1. conducts a Closed meeting as the subject matter being considered 

(City Librarian’s Performance Review Committee: City Librarian’s 
2024 and 2025 Performance Review and City Librarian Selection 
Committee Update) involves personal matters concerning an 
identifiable individual. Public Libraries Act, R.S.O. 1990, Chapter P. 
44, s. 16.1(4). 

Carried 
 

At 7:35 p.m., the Board resumed its meeting in public. 
 

25-118 Adoption of Closed Meeting Actions: City Librarian’s 2024 and 2025 
Performance Review  

Moved by Amina Mohamed, seconded by Soo Wong: 
That the Toronto Public Library Board: 
1. approves the City Librarian’s Performance Review Committee’s 

confidential verbal and written report and recommendations for 
the for the 2024 and 2025 performance review; and  

2. approves that information concerning the City Librarian’s 2024 and 
2025 performance review not be made public as the subject matter 
being considered involves personal matters about an identifiable 
individual.   

Carried 
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25-119 Adoption of Closed Meeting Actions: City Librarian Selection 
Committee Update 

Moved by Serda Evren, seconded by Tamara Balan: 
That the Toronto Public Library Board: 
1. receive the City Librarian Selection Committee confidential verbal 

report; and  
2. approves that the information concerning recruitment of a new City 

Librarian not be made public as the subject matter being 
considered involves personal matters about an identifiable 
individual.   

Carried 
 

25-120 Adjournment 
 Moved by Soo Wong, seconded by Amina Mohamed: 
 That the Toronto Public Library Board: 

 1. adjourns the April 22, 2025 Toronto Public Library Board meeting. 
 Carried 
 
The meeting ended at 7:37 p.m. 

 
 
 

Signed:   
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