Toronto Public Library Board Evaluation Survey: Transformation from Paper to Paperless Board Documents

Q1 Are you using the electronic board
materials to:

Answered: 9 Skipped: 0

Read and
annotate...

Read and
annotate at...

Both A& B

Not using the

electronic...
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Read and annotate reports prior to meetings 0.00%
Read and annotate at Board meetings 0.00%
Both A& B 100.00%
0.00%

Not using the electronic version

Total

1/12



Toronto Public Library Board Evaluation Survey: Transformation from Paper to Paperless Board Documents

Q2 Do you find receiving, reading and
annotating the meeting documents in
electronic form before the meeting is...?

Answered: 9 Skipped: 0

As convenient
as paper copies

More
convenient t...

Less
convenient t...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
As convenient as paper copies 44.44%
More convenient than paper copies 33.33%

Less convenient than paper copies 22.22%

Total
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Toronto Public Library Board Evaluation Survey: Transformation from Paper to Paperless Board Documents

Q3 Do you find that you are printing copies
of the Board meeting documents prior to
the meeting?

Answered: 9 Skipped: 0

Yes

No

If you
answered yes...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Yes 0.00%
No 55.56%

If you answered yes, please indicate why: 44.44%

Total

3/12



Toronto Public Library Board Evaluation Survey: Transformation from Paper to Paperless Board Documents

Q4 Is it more or less efficient for you to
receive electronic copies of meeting
documents?

Answered: 9 Skipped: 0

More efficient

Less efficient .

The same as
receiving pa...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
More efficient 66.67%
Less efficient 11.11%

22.22%

The same as receiving paper copies

Total

4712



Toronto Public Library Board Evaluation Survey: Transformation from Paper to Paperless Board Documents

Q5 When you are at Board meetings, is the
experience using electronic documents
verses paper documents...?

Answered: 9 Skipped: 0

Easier than
paper

Less easy than
paper

The same as
paper

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Easier than paper 22.22%
Less easy than paper 44.44%

33.33%

The same as paper

Total

5/12



Toronto Public Library Board Evaluation Survey: Transformation from Paper to Paperless Board Documents

Q6 Do you feel that receiving confidential
documents in electronic form is...?

Answered: 9 Skipped: 0

More secure
than paper

Less secure
than paper

No different
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
More secure than paper 55.56%
Less secure than paper 22.22%
22.22%

No different

Total

6/12



Toronto Public Library Board Evaluation Survey: Transformation from Paper to Paperless Board Documents

Q7 Is the current process of receiving
Board materials electronically working for

Yes

0% 10%

Answer Choices
Yes

No

Total

you?

Answered: 9 Skipped: 0

20% 30% 40% 50% 60% 70% 80% 90% 100%

Responses

88.89%

11.11%

7112



Toronto Public Library Board Evaluation Survey: Transformation from Paper to Paperless Board Documents

Q8 Are there ways to improve the current
process of receiving and using electronic
documents?

Answered: 8 Skipped: 1

Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Yes 25.00%
No 75.00%
Total

8/12



Toronto Public Library Board Evaluation Survey: Transformation from Paper to Paperless Board Documents

Q9 Were the instructions to annotate PDF
files with PDF Expert helpful?

Yes

0% 10%

Answer Choices
Yes

No

Total

Answered: 8 Skipped: 1

20% 30% 40% 50% 60% 70% 80% 90% 100%

Responses

87.50%

12.50%
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Toronto Public Library Board Evaluation Survey: Transformation from Paper to Paperless Board Documents

Q10 Were the email messages providing the
link to the Board meeting materials helpful?

Yes

0% 10%

Answer Choices
Yes

No

Total

Answered: 8 Skipped: 1

20% 30% 40% 50% 60% 70% 80% 90% 100%

Responses

87.50%

12.50%

10/12



Toronto Public Library Board Evaluation Survey: Transformation from Paper to Paperless Board Documents

Q11 Below is a list of additional document
management functionality and features that
are available through web based Board
portal services. Please indicate which
features that would benefit you.

Answered: 8 Skipped: 1

Automatically
file documen...

Automatically
save documents

Synchronize
documents...

Draft and see
motions on a...

Automated
voting

Single package
containing b...

Calendar
function

Enhanced and

easier...
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses

Automatically file documents under a consistent naming convention 50.00%
Automatically save documents 37.50%
Synchronize documents across all devices 37.50%
Draft and see motions on a device for all to see 37.50%
Automated voting 37.50%
Single package containing both confidential and non-confidential reports 50.00%
Calendar function 25.00%

37.50%

Enhanced and easier searching

Total Respondents: 8
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Toronto Public Library Board Evaluation Survey: Transformation from Paper to Paperless Board Documents

Do you have any other comments
about the revised paperless process?

12/12
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